
T6NGC6NGTY K HOANGSANTKV CrCP CONGHOAX A HQICHUNGfflAV lETlNAM

^TZDgc lap - Tu do - Hanh phuc

S6: 5X5 /TB-VMCOJ L~— :

Hdffli, ngay/f0thdng3 nam 2020

THONG BAO MCtt HQP

DI HQI DONG CO DONG THlTOfNG MEN NAM 2020

K inh gui: Quy c6 dong T6ng cong ty K hoang san TKV -CTCP

Can cii Dilu le t6 chuc vh hoat dong cua Tong cong ty K hoang san TK V  - CTCP

sua d6i, b6 sung lin thu ba duoc ban hanh kem theo Quygt djnh s6 345/QB-V IMICO

ngay 11/4/2018 cua Hoi d6ng quan tri Tong cong ty K hoang san TKV  -CTCP;

Hoi Ct̂ ng quan tri Tong cong ty K hoang san - TKV  tran trong thong bao va kinh

moi Quy c6 (long tham du hop Dai hoi dong co dong thuong nien nam 2020

(DHDCD) cua Tong cong ty nhu sau:

1.Then gian: 08h00, ngay 25 thang 3 nam 2020 { Thu tu).

2.Dia diem: Hoi truong ting II Nha B - Trti so T6ng cong ty K hoang san - TK V

S6 193 Nguyen Huy Tuong, P.Thanh X uin Trung, Q.Thanh X uin, HaNoi

DT : 024.62836666   Fax: 024.62873333

3.Noi dung:

-Thong qua thay doi Thanh vien Hoi dong quan trj Tong cot̂  ty K hoang san

TKV -CTCP.

-Bao cao tinh hinh hoat dong san xuat kinh doanh, diu tu xay dung nam 2019

va giai doan 2016 - 2020, phuong huong nhiem vu nam 2020 va giai doan 2021 -

2025 cua Tong cong ty K hoang san TKV  - CTCP.

-Thong qua Bao cao hoat dong cua Hoi d6ng quan tri.

-Thong qua Bao cao hoat dong cua Ban kiem soat.

-Thong qua BCTC va phuong an phan phoi led nhuan Cong ty me 2019

-Thong qua viec thuc hien chi tra tien luong, thu lao Nguoi quan ly nam 2019

va kg hoach nam 2020.

-Thong qua viec lua chon cong ty kiem toan Bao cao tai chinh nam 2020.

-V e viec ung cu, de cii thanh vien Hoi d6ng quan tri, Ban K iem soat Tong

cong ty nhiem ky 2020-2025.

-Thong qua vg viec trich lap quy K HCN Tong cong ty nam 2020.

-Thgng qua chii trucmg tiep tuc nigm yet co phigu cua Tong cong ty tai So

Giao dich Chung khoan Ha Noi.

-Thong qua viec tigu thu ph6i thep san xuat ted Cong ty co phin Gang thep

Cao Bing nam 2020 va cac nam tigp theo.

Ghi chii: K hi din tham d  ̂DHDCD, Quy Co ddng hodc nguai dupe ity quyin vui long mang theo yd xu6t trlnh ede gidy t&

sau: thu mdi, CMND hodc ho chiiu (ban chink) hodc ban sao Gidy CNDKDH vd gidy uy quyin hop /| tham dv DHDCD

(niu Id nguai dupe uy quyin) di Ban Td chuc kUm tra tu each cd ddng



Ghi chi: K hi din tham t̂ e DHDCD. Quy CS ddng ho$c ngucri dupe uy quykn vui ling mang theo vA  xudt trinh cac gidy td

sau: thu moi, CMND hoac ho chiiu (ban chinh) hodc ban sao Gidy CNDK DN va gidy uy quyen hpp 1$ tham du DHDCD

(neu id nguai dupe uy quyin) di Ban Td chuc kiim tra tu edeh edddng

-Thong qua noi dung Phuong an san xuit kinh doanh to chuc thuc hien khai

thac khu Bic mo sit Na Rua.

-Thong qua hop d6ng phoi hop kinh doanh va co che mua ban san pham nam

2020 voi TKV .

-Cac noi dung khac thuoc thim quySn cua Dai hoi dong c6 dong.

4.Dieu kien tham dy:

-La c6 dong cua T6ng cong ty K hoang san TK V  - CTCP co mat trong danh sach

c6 dong chit den ngay 03/3/2020 theo Thong bao cua Trung tarn Luu ky Chung

khoanV i?tNam(V SD).

-Co dong co the true tiep tham du hoac uy quyen cho nguoi khac tham dy

DHDCD. V iec uy quyen phai duoc thuc hien bing van ban (theo mau giti kern).

5.Dang ky tham dw va gop y noi dung DHDCD:

E>4 DHDCD duoc to chuc thanh cong, &h nghi Quy c6 dong vui long gui: Dang

ky tham du/Giay uy quyen; Y  kien dong gop ve chuong trinh, noi dung va cac du thao

trinh DHDCD theo cac mlu dinh kem trudc 16h00' ngay 24/3/2020 toi dia chi:

-Ba Nguyln Thi Phuong Thao - Thu ky T6ng cong ty - Dia chi: P.209 - Tru so

T6ng cong ty K hoang san - TKV  - S6 193 Nguyen Huy Tuong, P.Thanh X uan Trung,

Q.Thanh X uan, Ha Noi.  DT: 024.62856503 Fax: 024.62873333

6.Tai lieu Dau hoi: Toan bq tai lieu DHDCD duoc dang tai tr&i website cua

T6ng cong ty K hoang san - TK V  tai dia chi: http://www.vimico.vn.

Thong bao nay thay cho Thu moi hqp trong trucmg hop Quy co dong chua nhan

duoc Thu moi hop.

Tran trong kinh moil

Noi nWn:T M.HOI D6NG QUAN TRI

-Nhutren;""—

-LuuV T.HBQT;



TrudngBK S

CM tich

HDQT

Tong Gidm

die

CM tpa

CM tpa

CM tpa

CM tpa

Ban Tl chcrc

BanK Ttu

edeh co ddng

Ban Tl churc

BanK Ttu

edeh co dong

Ban Tl chuc

Thuc hien

Thdng qua Bdo cdo ciia BKS vl tham tra tinh hinh ho t̂

dpng vd tdi chinh ndm 2019 tdng kit nhi^m ky 2015-2020

vd dinh hudng nhiem ky ndm 2020-2025.

Thdng qua Bao cdo ho t̂ ddng cua H$i dong qudn tri

Thdng qua tinh hinh ho^t dpng san xult kinh doanh, ddu tu

xdy dvmg nam 2019 vd giai doan 2016 - 2020, phuomg

hudng nhiem vy ndm 2020 vd giai doan 2021 - 2025 cua

Tdng cdng ty K hoang sdn TKV  - CTCP.

Thdng qua n̂ i dung thay doi thanh vidn HDQT

Ni dung DHDCD:

Thdng qua Quy chl t6 chdc DHDCD

Thdng qua Chuong trinh DHDCD

Gidi thi^u vd bieu quygt thong qua Ban ki&n tra kit qud

bilu quylt

Gidi thieu vd bieu quyet thong qua Ban Thu ky

Gidi thi^u Chu tpa dik hdnh DHDCD

Bao cdo kk qud kiSm tra tu edeh c6 d6ng tham d\r DHDCD

Chao cb, tuySn b6 ^  ̂do, gidi thi#u dai bilu

K hai mac:

C6 dong dang k  ̂tham d\r DHDCD vdi Ban ki&n tra tu

each c6 dong va nhan tai lieu

Don ti^p d î bi^u \k c6 dong

Cong tie chuan bi:
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Thoigian

CHlTONG TRINH

E>AI Hpl D6NG CO D6NG THir̂ NG NIEN NAM 2020

(^/\A  TONG CONG TY  K HOANG SAN TK V -CTCP

ll TONOCONOTY

\K H(J M̂K î:/08h00' ngdy 25/3/2020 (thdr tu)

Hpi trudng tang II Nhd B - Try sd Tong cdng ty Khoang san - TK V

So 193 Nguyen Huy Tudng, Thanh X uan, Ha Npi.



CM tpa

CM tpa

Ban Thu ky

Ban K T  kit

qud biiu

quyit

HBQT , BKS

Ban K T kit

qua bieu

quygt

CM tpa

Chu tpa

CM tpa

CM tpa

CM tpa

CM tpa

Chu tpa

Ban K T kit

qud bieu

quyit

Chd tpa

Chu tpa

Chu toa

Chu tpa

Thirc hien

Bi m^c BHBCB

Th6ng qua Bign ban vd Nghj quyit BHBCB

Trinh bdy Bign bdn vd Nghi quyit BHBCB

Bdo cdo kit qud biiu quyit

Ra mit HOi ding qudn trj, Ban kiim sodt nhiem ky 2020-

2025

Nghi gidi lao (HBQT, BK S ĥ p phien ddu ti^n)

Cong b6 kit qud kiim phiiu bliu HBQT, BK S

Thong qua hop ddng ph6i hop kinh doanh vd co che mua

ban san phdm ndm 2020 vdi T^p dodn C6ng nghi^p Than -

K hodng san V iet Nam.

Thong qua nQi dung Phuong dn san xudt kinh doanh to

chdc thuc hien khai thdc khu Bdc mo sit Nd Rua

Thong qua viec tieu th\i phdi thep san xuSt tai C6ng ty co

pĥ n Gang thep Cao Bdng nam 2020 vd ede ndm ti^p theo.

Thong qua chu truong tigp tuc niem ygt c6 phieu cua T6ng

c6ng ty t̂ ti Sd Giao dich Chiing khodn Hd NOi.

Th6ng qua vg vi^c trich l^p quy K HCN T6ng cong ty ndm

2020

Thong qua viec l\ra chpn c6ng ty kiem toan Bdo cdo tai

chinh n^m 2020

Thong qua BCTC C6ng ty m? - T6ng cong ty da dû c kiem

toan n5m 2019; Phuong an phan ph6i lgri nhuin vk chi tra

c6 tiic nam 2019; K  ̂hoach chi tra tiSn hrorng, thu lao 2020

c^a HBQT, BK S Tong c6ng ty

Huang dan vd tiin hdnh bau cu

Gi&i thi^u danh sack di cic, ung etc HBQT, BKS

Gidi thi^u va bieu quyit thong qua sd Ivtyng thdnh vien

HBQTvd K iem soat vien cua Ban K iem soat

Trinh bay vd bieu quyit thong qua Quy chi bdu cu HBQT ,

BK S

Bdu Hoi ding qudn trj, Ban K iim sodt nhim ^  ̂2020-2025

;rV -̂: ^̂vj-•• ..wdung \•••:•. .-;,--• r .̂r;-r*
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Ghi chi: K hi din tham dv DHDCD, Qû  Co ddng hodc ngudi diroc uy qityen vui long mang theo vd xudt trinh ode gidy to

sou: thu mon, CMND hoijc h  ̂chieu (ban chinh) hoic ban sao Giiy CNDKDN vb gidy uy quyin hop 14 tham du DHDCD

(niu Id ngudi dû e uy quyin) deBanTichdc Idem tra tu each cd ddng

Ha N$i, ngfry^^O thdng 3 nam 2020

GlAY  MOT  THAM D "̂ DHDCD THlTCING MEN NAM 2020

TONG CONG TY  K HOANG SAN TK V  - CTCP

Tran trgng kinh moi co dong:

Dia chi:

S6 CMTND/H6 chieu hoac DK K D:

T di tham du Dai hoi dong co dong thuong nien nam 2020 Tong cong ty K hoang

san TKV -CTCP.

1.Thcri gian: 08h00 ngay 25/3/2020 (Thu tu)

2.Dja aiem: H6i trutmg tang H nha B - Try s& Tong cong ty K hoang san -

TK V  - S6193 Nguyen Huy Tufrng, Thanh X uan, Ha Noi

3.Dieukien tham du DHDCD:

-L a co dong ciia T6ng cong ty K hoang san TK V  - CTCP co mat trong danh

sach c6 dong ch6t din ngay 03/03/2020 theo Thong bao cua Trung tam Luu ky

Chiing khoan V i t̂ Nam (V SD).

-Co dong co the tryc tiSp tham dy hoac uy quyen cho ngubi khac tham du

DHDCD. V iec uy quyen phai duoc thyc hien bang van ban (theo mau guri kem).

4.Noi dung chinh cua DHDCD:

-Thong qua thay doi Thsinh vien Hoi dong quan tri Tong cong ty K hoang san

TK V -CTCP.

-Bao cao tinh hinh hoat dong san xuit ldnh doanh, dlu tu xay dirng nam 2019

va giai doan 2016 - 2020, phuong huong nhiem vu nam 2020 va giai doan 2021 -

2025 cua T6ng cong ty K hoang san TKV  - CTCP.

-Thong qua Bao cao hoat dong cua Hi dong quan tri.

-Thong qua Bao cao hoat dong cua Ban kiem soat

-Thong qua BCTC va phuong an phan ph6i loi nhuan Cong ty me 2019

-Thong qua viec thuc hien chi tra tien luong, thu lao Nguoi quan ly nam 2019

vakihoach nam 2020.

-Thong qua vi^c lua chcm cong ty kiem to^n Bao cao tai chinh nam 2020.

-V e viec ling cii, de cu thanh vien Hoi dong quan tri, Ban K iem soat Tong

cong ty nhiem ky 2020-2025.

-Thong qua vk viec trich lap quy K HCN Tong cong ty nam 2020.

-Thong qua chii truong tiep tuc niem yet c6 phieu cua Tong cong ty tai So

Giao dich Chiing khoan Ha NQi.

T6NGC6NGTY K HOANGSANTK V -CTCPCQNGHOA X A HQICHUNGHlAVnT NAM

, ,/Dc lap - Ty do - Hanh phuc

% :̂5jM /GM-V MCO-1— — ::-



Ghi chi: KM gin tham dv BHBCB, Qup Ci ding ho^c ng &̂t dui^c uy quyin mi Idng mang theo vh xu&t trinh ede gidy tat

sou. thu mcri, CMND hoic ht chiiu (ban chinh) hofc ban sao Gidy CNDK DN vi gidy icy quyin hgp li tham dtf BHBCB

(niu id ngu&i duvc uy quyin) di Ban T6 chiic kiim tra tu edeh c6 dong

-Thong qua viec tieu thu phoi thep san xult tpi Cong ty co pĥ n Gang thep

Cao Bang nSm 2020 va cac nam tiep theo.

-Thong qua noi dung Phuong an san xuat kinh doanh to chiic thpc hien khai

thac khu Bac mo sat Na Rua.

-Thong qua hop ding ph6i hop kinh doanh va co chi mua ban san pham n5m

2020voiTKV .

-Cac noi dung khac thuoc Mm quyin cua Dai hoi dong co dong.

5.Dang ky tham dw va gop y npi dung DHBDCD:

Be BHBCB dupe t6 chiic thanh cong, &k nghi Quy co dong vui long gui: Bang

ky tham du/Giiy uy quyen; Y  lain dong gop vl chuong trinh, n6i dung va cac dp thao

trinh BHBCB theo cac mau dinh kern trudc 16h00' ngay 25/3/2020 toi â chi:

Ba Nguyln Thi Phuong Thao - Thu ky T6ng cong ty - Bia chi: P.209 - Trp

s  ̂T6ng cong ty K hoang san - TKV  - S6 193 Nguyen Huy Tucmg, P.Thanh X uan

Trung, Q.Thanh X uan, Ha Noi. BT : 024.62856503 Fax: 024.62873333.

6.T ai lieu DHDCD:

Toan bp tai lieu BHBCB dupe dang ti€n website cua T6ng cong ty K hoang

san - TK V  tai dia chi http://www.vimico.vn.

Trdn trpng kinh nidi!

TM. HOI DONG QUAN TRI



Luui:

Nhi cS ddng Id phap nhdn phdi cdvOnbanxdc nhfat tham dy DIS)CB.

Co ddng xin vui long giei Gidy xdc nhdn tham dy BIS)CB vi Ban T6 chuc BHBCB theo dfa chi tr^n

thdng bdo va thu mm hpp trudc 16h00 ngay 24/3/2020.

K lnh gvri:        Ban To chu-c Dai hoi dong co dong thirimg niSn nSm 2020

Tong cong ty K hoang san TK V  - CTCP

T6n c  ̂d6ng/d î di?n c6 ddng:

So CMND/H6 chi^û ^^K DN:c^p ng .̂y://t̂i

Diachi:

Di^ntho î:Fax: Email:

X ac nhln tham du D î h6i d6ng c  ̂dong thutog nien n3m 2020 cOa T6ng c6ng ty K ho^ng s4n

TK V  - CTCP vao ng^y 25 thang 3 nSm 2020 vod s6 c6 pĥ n bieu quygt la:c6 phan.

Trong d6:

-S6 c6 pĥ n so hftu:c6 pĥ i ph6 thong

-S6 c6 pĥ n dugc icy quy^n (n̂ u c6):c6 pĥ n ph6 thdng

(K ^m theo Gidy uy quyin tuang ung vdlsdcS phdn nhan uy quyin)

Be nghj Ban To cMc BHBCB x îc nĥ n v^o danh s^ch c6 d6ng/d?i difn c& dong tham du

hpp.

HartQi, ngay     thang   nSm2020

cO d6ng

GIAY  X AC NHAN

\T  DAI HQI DONG CO DONG THI/ONG NI^n NAM 2020

UA  T6NG CONG TY  K HOANG SAN TK V  - CTCP

CONG HOA  X A  HQICHU NGHIA  V l^T NAM

Doc lap - T  ̂do - Hanh phuc



Ghi chU: 1. c  ̂ddng \k pĥ p nhdn thl cd vSn b̂ n uy quy n̂/giao ugubi d î di n̂ th\rc hi$n quy n̂, nghta vy cd d6ng tai >HBCE>. Td

churc 14 cd ddng cua T Cty c6 s* httu it nhdt 10% tdng s5 cd ph^n phd thttng c6 thd uy quydn tdi da 03 nguiri dai di?n. Tnitag ht?p ctt

nbidu ngubi dai din theo uy quydn thl phai x4c dinh cy thd phdn vdn g6p, sd cd phan, cho mdi ngubi dyi di n̂. Ban sao Giiy uy

quytn xin vui lbng gui cho BTC BHBCB theo dia chi trtn thbng bio va gidy mbi hyp trubc 16hOO' ngiy 24/3/2020 (01 ngiy lint

vi?c trubc ngiy td chile BHBCB).

2. T rubng hyp ben uy quydn 14 nhbm cd ddng thl Myc 1 ghi 14 ^Nhbm cd d6ng" vi bd sung thttm danh sich cd dbug tty quydn theu

mdu kbm theo.
Ngubi duyc uy quydn khi di tham dy DHDCB cdn mang theo CMNB/H0 chidu, thu mbi, tii li^u dy hyp vi giiy uy quydn bin chinh

TSn ci d6ng/nh6m ci d6ng: Nh6m ci d6ng

CMTND/H  ̂chiiu/BK BN si:  Ng^y cap:Ned dp:

Biachi:

Hien dang sdr httu:ci phan cua Ting cfing ty Khoang ŝ n TK V  - CTCP.

(bang chfi:)

2.Ben nhan uy quyen

6ng(B )̂:

CMTND/H  ̂cMiu si: :Ng^ycap:Nod dp:

Biachi:

Bien tho?i:

S6 d phin dû c uy quyin:CP (Bang chft:.)

3.Ni dung uy quyen

Thay mat ngubi uy quyin tham d\t B î hi ding ci dong thubng ni&i ndm 2020 cua Ting C6ng ty

Khoang san TKV  - CTCP;

Co quyen thuc hifn moi quyin lt̂ ^ va nghia v\i tai Bai hi d dong thubmg ni6n n3m 2020 T6ng Co

ty K hoang san TKV  - CTCP tuong ling s6 c6 phln dû e u quySn theo Quy chl to chiic B^d

dong d dong thuong nien n̂ m 2020, Bid 1  ̂cua T6ng Cong ty K hoang s^n TKV  - CTCP v  ̂q

dinh cua phap Iu3t

4.ThM han 4y quyen

Giiy uy quyd nay chl c6 hiSu luc trong thdi gian hop Bai h$i dong d d6ng thudng nin n3m 20

cua T6ng C6ng ty K hoang san TK V  - CTCP.

5.Trach nhiem cua cic ben

Ben nĥ n by quyd khong dû rc uy quyd l î cho ben thii ba d thuc hi?n ê e c6ng vic n6u t̂ i Giiy

uy quyd nay.

Cac ben cam kit chiu trdch nhi6m vi vi^c uy quyin n4y vk cam kit tuan thO nghigm chinh ede quy

dinh hifn hanh cua Phap lu|t.

Hit N$i, ngay  thing 3 nam 2020

Ngubi duoc uy quyenNgubi uy quyen

(K j> vd ghi ro hQ ten)(K y va ghi rd ho ten, dong ddu niu cd dong la td chuc)

giAyuy quyen

dv" dâ  hoi dong co dong thltong nien nam 2020

CUA  TONG CONG TY  K HOANG SAN TK V  - CTCP

CONG HOA  X A  HOI CHt NGHlA  V EfT  NAM

Doc lap - Tur do - Hanh phiic



Ghl cht: 1. ci dSng li  ph4p nhta thl c6 van ban Oy quy^n/giao ngilM dai di^n thec hi?n quy^ ,̂ nghia w c6 ddng t̂ i DHBCD. TA

chirc 1^ c6 dong cila T Cty c6 s  ̂hOu it nh^t 10% tAng so cA  phAn ph6 thfing c6 thA  uy quyAn tAi da 03 ngirbi dai di^n. Trubng hqp cii

nhiAu ngubi dai din theo ^y quyAn thl phAi xdc dinh cu thA phln vAn g6p, sA cA phan, cho mAi ngirfti dai diAn. BAn sao GiAy uy

quyin xin vui 16ng giM cho BTC BHBCB theo dja chi trta thAng bio vi giAy mM hop tntdc 16h00' ngiy 24/3/2020 (01 ngiy lim

vijc tnnSc ngiy tA  chic BHBCB).

2. Tmdng hop bin uy quyAn li nhdm cA  dA ng thl Muc 1 ghi li "NhAm cA  dAng" vi bA  sung thAm danh sich cA dAng uy quyAn theo

miu kirn theo.

Ngutri duoc uy quyAn khi di lham dp BHDCB cln mang theo CMND/HA  chiiu, thu mth, tii liA u dp hop vi gily uy quyAn bin chinh

K^ten

SACP

quyen

s6cps*

hfru

Tong so

Ngiy cap, noi c&p
S^CMND/H

chieu

H9 vi ten
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DANH SA CH NGtfdl UY  QUY ^N K EM THEO GIAY  IJY  QUY ^N



Ghi eM: Trudmg hpp n$i dun̂  cdu hdi nSm ngo^i Chuang trlnh BHDCB, ho&c

khong dii thai gian di CM t<?a tra Idi tat ca cdu hoi cua C6 dong Hdi ddng qudn tri sS trd led

c6 dong thong qua: Giti that toy, email hoqc di$n thoqi

Co aong

C&ihdi:

S6 c6 pĥ n sd hilu: 

So c6 phan dû c ŷ quyen.

Bja chi thû ng trfc.........*..

Email:

B6NG C6 D6NG THtftlNG NIEN NAM 2020

G C6NG TY  K HOANG SAN TK V  - CTCP

PHIEU BAT CAU HOI

Hq vh tSn c6 dong/B î di^n theo iiy quy î (n̂ u c6):

Ĝ HQA  X A  HOI CHfj NGHlA  V I T̂  NAM

Bcl3p-T^do-HaiihpMc



7.  Phtrang in phan phoi lpi nhuan va chi tra co tuc nam 2019.

6.  Tham gia f kiln vi Bio cao hoat d^ng cua Ban kiem soit

5.  Tham gia y kiln ve Bao c^o hoat dng cua Hpi ding quan trj.

4. Bao do tinh hinh hoat dong san xuat kinh doanh, dau tv xay dung nam 2019 va giai

doan 2016 - 2020, phirorng huong nhifm vu nam 2020 va giai doan 2021 - 2025 cua

Ting cong ty K hoang san TKV  - CTCP.

3.  Tham gia f kiln ve Thong qua thay doi Thanh vien H$i d5ng quin trj Ting cong ty

K hoang san TK V -CTCP.

2.  Tham gia y kiln ve chiroug trinh BHBCB.

H9 va ten c6 dong:

Socophans^^huu:

Sau khi dpc cdc t̂  liu chuln bj Bai hi d^ng c6 d6ng thucrag nien n3m 2020 c^a T6ng C6ng

ty K hoang sn TKV  - CTCP (Bai hQi), t6i xin d6ng gdp die y kiSn nhu sau:

1.  Tham gia y kiln ve dv thao Quy che to chire BHBCB.

chic BHDCB thuong nien nim 2020 Ting cong ty Kho4ng san TK V  - CTCP

CQNG HOA  X A  HOI CHU NGHIA  V I T̂  NAM

Bclap-T^do-Hanhphuc



ngdythdng nOm 2020

Ci ddng ddng gdp y kien

(K y, ghirdhotdn)

16. Cic^kilnkhac:

15. - Thong qua nfi dung Phiromg in sin xuat kinh doanh ti chore thuc hifn khai thic

khu Bac mo sit Na K ua.

14. Thong qua vif c tieu thu phoi thdp sin xuit tai Cdng ty ci phan Gang thep Cao Bing

nim 2020 vi cac nam tiep theo.

13. Thong qua vi vif c trich lap quy K HCN Ting cdng ty nSm 2020.

12. Thdng qua vi^c tiep tuc niem yet ci phieu cua Ting cdng ty tai Si Giao djch chung

khoanHaN$i.

11, Tham gia y kiln ve hqnp dong phoi h<fp kinh doanh vi cor chi mua ban sin pham

ding tarn nam 2019 voi TK V .

10. Tham gia y kiln vi vif c ing cu, de ci th^nh vien Hi ding quan trj, Ban K iem soft

T ong cdng ty nhif m ky 2020-2025.

9.  Tham gia y kien vi vif c lqn ch<^n cdng ty kiem toin tĥ rc hifn kiem toin b^o cio tiki

chinh nam 2020.

8. Tham gia y lain vi Bio cio chi tra tiin luwig, thii lao cua thanh vien HBQT, BKS nam

2019; D? kien thu lao cua HBQT, BK S nam 2020.



T6NG CONGTY K HOANG SAN TK V- CTCP CONGHOAX AHQl CHUNGHlAV I T̂NAM

Bqc lap - T ij- do - Hanh phuc

So:" 5^0 /BC-V IMICOHaNgi, ngay ^Qthing3ncm 2020

BAO CAO

T inh hinh hoat dong san xuat kinh doanh, dau tir xay dung

nam 2019 va giai doan 2016 - 2020, phvomg huong nhiem vu nam 2020

va giai do^n 2021 - 2025 cua T6ng cong ty K hoang san TK V  - CTCP

phanthCnhat

BANH GlA  TtNH HINH THl^C HIEN SX K D, BTX D NAM 2019,

MyC T l^^U, NHIEM V y K E  HO ĈH NAM 2020

A . K ET QUA  THU"C HIEN K E  HO^CH SAN X UAT  K INH, fiAU TIT X AY

DUNG NAM 2019

I. D Ĉ DltM TINH HINH

T6ng cong ty triln khai thuc hien kS hoach SX K D nSm 2019 trong diSu kien

phai doi mat voi rat nhieu kho khan thach thiic, do la:

-Gia ban cac san pham chinh nhu: tinh quang dong, dong tarn, km thoi,

phoi thep,... tren thi trudng giam sau va thap horn so voi gia ban ke ho îch va cung

ky nam 2018, da anh huong Ion d8n hieu qua SX K D cua cac don vi trong Tong

cong ty; Gia than coc tang cao lam tang chi phi san xuat phoi thep teti Nha may

Gang thep Cao Bang,...

-Cong tac den bu giai phong mat bang cham, chi phi den bu Ion lam anh

hubng den san xuat (mo d6ng Sin Quyen); Dvt an Mo rong nang cong suat Nha

may luyen dong Lao Cai do Nha thau thay doi thong so ky thuat thi^t bi din d^n

bj cham tien d6,...

-Tai n̂ uyen khoang san tai mot so mo giam do chu ySu 1  ̂khai thac ntio vet

(cac mo thiec); Thu tuc xin gia han, cap phep khai thac tai mQt so mo gap nhieu

vuong mlc (mo chi kem L ang Hit, mo thiec Tlnh Tuc,...);

-Tai Mo dong Sin Quyen, dieu kien khai thac n^ay cang kho khan do khai

thac xuong sau, vi tri do thai xa, cung do keo dai, chieu cao nang tai Ion, do vay

da anh huong den kha nang v|n tai toan mo.

-Cong tdc tieu tĥ  tinh quang dong gap nhieu kho khan do gia ban xuong

thap, kha nang hap thu cua thi truong yeu, dan den Tong cong ty gijp nhieu kho

khan vl tai chinh.

Voi nhung kho khan neu tren, tren co so kl hoach san xuit kinh doanh nam

2019 da duoc Dai h6i dong co dong thubng nien nam 2019 thong qua tai Nghi quyet so

716/NQ-V IMICO ngay 28/3/2019, trong nam 2019, HDQT da phe duyet dilu chinh

mot so chi tieu chu yeu ke hoach phoi hop kinh doanh nam 2019 tai QD s6 1335/QD-

V IMICO ngay 31/12/2019 va kl hoach BTX D nam 2019 tai QD so 1120/( )̂-\TMICO

ngay 31/10/2019 cua T6ng cong ty K hoang san TK V -CTCP dl &ka hanh nhlm duy tri

san xuat on n̂h, dam bao dat duqc muc tieu kS hoach led nhuan, co hie, bao toan va
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phat trien von. Do vay, cac chi tieu thuc hien nm 2019 duac dua ra phan tich, danh gia,

so sanh vai cac chi tieu ke hoach diiu chinh da duac HE)QT  phe duyft nhu sau:

//. KtTQUA  THlfC HI$N

1. Cac chi tieu chu yeu nam 2019

1.1.Cac chi tieu ve gia trf

-Tong doanh thu hop nhat toan TCT: 6.202 ty dong, bang 94,86% K H

dieu chinh va bang 108,77% cung ky nam truac (Tronj* do: Doanh thu khoang san

cac SP Cong ty me: 2.670,97 ty dong/2.621 ty dong K H dieu chinh, bang

101,91%KHdi^u chinh).   •

-L oi nhuan tnro^c thue: 15,51 ty d6ng (trong do: Cty me - Tc :̂ 137,67 ty d6ng).

-Nop ngan sach: 970,75 ty d6ng.

-Tong so lao dng: 4.453/ 4.812 ngubi K H, d ît 92,54%K HN va 97,87%

TH2018

-Thu nhaip BQ: 8,258 tr.dfing/nguoi/thang, bang 91,29%K HN va 95,35%

nam truac.

1.2.Cac chi tieu ve san luffng san xuat - tieu th\t khoang san

Cac day chuySn cong nghe khai thac, tuySn khoang, luyen kim quang dong,

thiSc, kem, tinh quang sit,... hoit dong tuang d6i 6n djnh, dam bao cac chi tieu

cong nghe, ho^n thanh ca ban cac chi tieu ki hoach de ra. T6ng c6ng ty da co

nhieu bien phap linh hoat, theo doi sat diln biln gia ck thi truang trong nuac va

thi giai dS l^a chon tĥ i dilm, phuong an tieu thu dam bao gia ban canh tranh, co

lqri nhat cho doanh nghiep.

K it qua san luqng san xuat va tieu thu mot s6 san phim chu yeu nhu sau:



1.5. Thuc Men dau tirxay dung ca ban

*Tong gia tri thyc hi|n BTX D nam 2019: 1.121.974 trieu ding, bang

96,66% K H nam 2019, do:

- Tra no khoi luqmg nam trade: 0 cong trinh.

- Thuc Men dlu tu nam 2019: Thuc M|n dlu tu cho 38 du an/cong trinh vdi

ting gia tri du kiln 1.121.974 trieu dong, dat 96,66% kl hoach 2019, (bao glm: 14

du an/cong trinh chuyen tiep, 24 du an/cong trinh khdi cdng mdi, 04 du an/cong

trinh chuan bi du an).

-Cacaudlutu:

+ X ay lip:519,953 tydlng

+ TMlt bi:443,304 ty ding

+ Quan ly, tu vln, GPMB va khac:158,717 ty ding

Tong gia tri giai ngan trong ky udc dat 569.623 ty ding.

^Tinh hinh thuc Men ke hoach DTX D mot so du an/cong trinh tr̂ ng diem

C6ng ty me - Tong cong ty

a.Du an Khai ihdc ma rong va ndng cong sudt khu mo - tuyen dong Sin

Quyen, Lao Cai (Du an nhom A  do Cong ty me - Tcty lam Chu ddu tu)

Du an da hoan thanh xay dung tit ca cac hang m̂ c cong trinh chinh; trir 02

hang muc/goi thau: Nan suoi Nam Chon + X ay dnrng cau qua doan nan suoi Nam

Chon, X ay dung bai thai qusing du6i giai doan 2; trien khai thi cong cham do

vudng m^c trong cong tac den bu, GPMB.

Nha may tuyen khoang (s6 2) da hoan thanh Ctua vao sd dung tfr ngay

01/02/2019. Gia tri thuc Men dlu tu nam 2019 chii ylu la cong tac GPMB, thuc

Men cac cong viec tu van, thuc Men tM cong X ay dung bai thai quang duoi giai

doin 2 la 110,634 ty ding (tucmg ducmg 103% ke hoach nam 2019). L uy kl thuc

Men din 31/12/2019: 2.218,373 ty ding (tuong ducmg 86,5% ting muc dlu tu

duqc phe duyet).

Gia tri giai ngan nam 2019: 110,634 ty ding (tucmg ducmg 100% gia tri thuc

Men). Luy kl giai ngan din 31/12/2019:1.864,7 ty ding.

b.Du an Ma rong ndng cong sudt nha may luy^n dong Lao Cai (Du an

nhom A  do Cong ty me - Tcty lam Chu ddu tu)•••••-

Du an trien khai con cham do nMu nguyen rihan khach quan, chu quan ton iai

tu nhting nam trade nhu: tinh Lao Cai thirc Men thu hoi apatit tren mat bang nha

may; thuc Men dieu chinh quy hoach va thu hoi mot phan d̂  cua du an de xay

dvmg khu vutc cua khau Ban V uoc; dieu chinh tMlt kl cho phu hop trong qua trinh

tM cong xay dung; cong tac giai ngan thanh toan cho cac hop dong cham, anh

hudng den ngu6n luc va tien dg tM cong cua cac nha thlu... Nam 2019, Chu dau tu

tiep tuc trien khai thuc Men cong viec cua goi thlu so 8 (HH - Thilt kl, cung dp

tMlt bi, vat tu va lip dat Nha may luyen ding cong suit 20.000 tan/nam) chu ylu

cftng tac dieu chinh thiet kS v  ̂giam sat tac gia, tMlt bi cho nha may Men tai nha

thau dang van chuyen den c6ng tradng de lap dat; trien khai tM cong X ay dung cac

nha xudng thuqc Nha may luyen ding, X ay dung khu dilu hanh s^n xult, He thong

kho chua vh xudng ca kM...; va tilp tuc thuc Men cac hang muc: Thlm tra tMlt kl;



giam sat thi cong xiy lap; quan ly mua sSm, tiln dp, chat lupng cong trinh; Bio

Mem cong trinh; Tu van kiem tra an toan chiu lire va chung nhin sir phu hpp chat

lupng c6ng trinh xay dung; Tu vin giam dinh cac thiet bj quan trpng; Tu vin

GSTC cac hang mpc phu trp; Tu van kilm toan quylt toan cac HMCT  va DA  hoin

thanh cua dp an theo ke hoach dupe giao.

Gia tri thuc Men nam 2019: 836,856 ty ding, dpt 99,62% kl hoach nam

2019. Luy ke thpc hien den 31/12/2019: 2.092,658 ty ding (tuong duong 53,28%

tong muc diu tu dupe phe duyet).

Gia tri iii ngin nam 2019: 833,658 ty ding (tuong duomg 100% gia tri thuc

hien). Luy ke giai ngan din 31/12/2019: 1.391,249 ty ding.

c. Du an ddu tu K hai thdc mo ddng V i K ern, Bat X dt, L ao Cat (D  ̂an nhom

B do Cong ty m  ̂- Tcty lam Chit ddu tu).

Ti^p tuc thuc hien cong tic th6ng ke b6i thuong, giai phong mat bang, mac

du hien tai con gap nhi^u kho khan. T6 chiic tu thpc hien goi thau so 13 "X ay

dung ducmg 16 khai thong +150 vi duong 16 chuan bi +110", goi thau s6 10

"Giam sat thi cong xay dung cong trinh", s6 11 "Bao hiSm cong trinh", s6 15

"Mua sim may khoan dao 16" va s6 16 "X ay dun ,̂ cung cip va lap dat thiet bi

tram PP-6kV , tram biln ap 6/0,4kV  va kho thuoc no". T6 chiic lpa chpn nha thiu

va ky k6t hpp d6ng de thuc hien cac goi thiu so 18b, s6 9... va trien khai cac cong

viec tilp theo. Gia tri thuc Men nam 2019 la 41,914 ty d6ng, bing 112,44%K H

nam. Luyk6 &kn 31/12/2019 tong gia tri thpc Men la 102,895 ty dong, bing

20,97% t6ng miic diu tu phe duyet. Trong nam 2019 da thpc Men giai ngan

41,914 ty d6ng. Luy ke d6n 31/12/2019 da thpc Men giai ngan 83,088 ty d6ng.

3. Banh gia tinh hinh thuc hien cac mat cong tie nam 2019

3.1.V econgtdcdieuhdnh

Da quyet liet cM dpo cac don vi bim sat k6 hoach di8u hanh, cac phuong an

sin xuit nam 2019 de triin khai thpc Mpn phu hpp voi tinh Mnh thpc tê ung don

vi, dam bao sin xuit Meu qui voi muc tieu t6ng quit la: AN TOAN - BOI MOfI -

PHAT TRIEN.

Thpc Men quy^t liet giai phap "1 t̂ p trung" tai K hu lien hpp Gang thep_Cao

Bang, da tiep tuc ho trp nhan luc can bp co kirii nghiem, may moc tMet bi, ho trp

xay dung cac quy trinh van hanh, quin ly va trien khai cac bien phap quin ly nham

dap ling yeu cau phpc vp sin xuit tai Nha may va nang cao Meu qui SX KD cua

donvi.

3.2.V i thuc hien de an tai cau tr&c cda Tcty

V e tai co ciu mo hinh t6 chiic doanh ngMep: Tilp tuc ri soat co cau to chiic,

dinh Men lao dong tai cac phong ban, cM nhanh khi trien khai cac cong viec moi.

V e co cau von gop tai cac doanh nghiep: do nhieu don vi con gap vuong mac

ve quy dinh thoai v6n doi voi Cong ty dai chiing nen khong thpc Men thoai von

bang Mnh thuc chao bin diu gia cong khai, vin dl nay Tong cong ty kip thoi bio

cao TKV , Bo Tii cMnh, din nay van chua co huong din diy du ve phip ly dl thpc

Men. Do viy trong nam 2019 moi thpc Men thoai v6n xong Cty CP vang Lao Cai

va Cty CP Dia 6c K hoang sin. K it qui thoai vln dim bio thu hoi du c6ng no va

bio toan v6n.



3.3. V e cong tic tham db,phdt trim tai nguyen

Da chi dao cac Cong ty con tich cue thuc hien cong tac xin cap GPKT, tuy

nhien do gap nhieu kho khan, vuong mac nen tien do th\rc hien con cham.

-Cac mo lam thii tuc xin cap GPK T:

+ Mo kem chi Lang Hit - CTCP K LM Thai Nguyen (TMC): Trong nam

2019, K im loai mau Thai Nguyen (TMC) da tiep tuc co van ban bao cao Thu tudmg

Chinh phu va cac bo, nganh, tinh Thai Nguyen. Cty CP K LM Thai Nguyen dang

lam viec vai Tong cue DCKS ve tien sir dung tai lieu dia chat va chuan bi lam viec

ve tien cap quyen khai thac mo.

+ Mo kem chi Cha Bien: TMC da nop lad ho so xin cap mo t̂ i Tong eye

DCK S va dang hoan thien ho so theo y kien tham djnh; lam viec vdi So K HDT

Thai Nguyen de dupe cip lai Giiy chiing nhan dlu tu.

+ CTCP K hoang san va Luyen kim Cao Bang da nop giai trlnh sura doi bo

simg cua ho so Dong cua mo (DCM) thiec Tinh Tuc va lam viec vdi Tong cue

DCKS d6 co y kien trlnh Bo TNMT duyet D  ̂an DCM ĥimg tiSn do cham. Cong

ty da lap xong Du an khai thac tan thu khu Tay &k co the xin phep khai thac tan thu

ngay sau khi dong cua xong toan mo.

-Cong tac lap bao cao kit qua tham do:

+ Bao cao dia chit TDBS NCTL  phin sau den muc -600m m6 ding Sin

Quyin, huyen Bat X at, tinh L ao Cai: Bao cao ting ket da duac lap xong, da duac

Tong cue Dia chit va K hoang san V iet Nam danh gia xac nhan chat luang tai lieu

nguyen thuy. Hien Ting cong ty dang tich cue hoan thien cac thu tuc de trinh duyet

Bao cao vai Bo TNMT, V an phong HDTL .

+ Bao cao Bi an tham do BSNCTL  mo sit Na Lung, Cao BSng: Bao do

ting kit da duac lap xong va trinh Hoi dong tru luong phe duyet tCr thang 9/2019.

Quy IV/2019 bao cao da duac thong qua Hoi nghi ky thuat va dtr kiin duac Hoi

ding BGTLKS phe duyet tru luang trong quy 1/2020.

-Lap de an tham do:

+ Lap Be an, thi cong, giam sat tham do quSng d6ng khu Lung Thang, huyen

Bat X at, tinh Lao Cai: K e hoach nam 2019 duac duyet: 1.000 mk vai gia tri 8.500

trieu ding; BS an da lap xong, nhung Tong cue BCKS chua tiep nhan ho so. Tong

cong ty va TKV  dang di nghj Bo TNMT tririh Thu tu6ng Chinh phu bi sung vao

danh muc cac khu vuc khong dau gia quyen khai thac khoang san, do vay K e hoach

nam 2019 khong thi thuc hien duqe.

+ L|p Bi an +Thi cong + giam sat Bi an "Tham do bi sung NCTL  phin sau

toan mo ding Sin Quyin, huyen Bat X at, tinh Lao Cai": K i hoach nam 2019 dupe

duyet: 7.500 mk vai gia trj 38.200 trieu dong. Hien tai Bon vi tu van dang lap de

an, di co ca sa thiet ke xin cap phep tham do phai cha kit qua Bao cao tham do -

600 m mo d6ng Sin Quyen duac Hoi dong BGTLKS phe duyet nen ke hoach doi

vai de an nay khong the thuc hien dupe.

3.4. V e thuc hien cac giai phdp ky thuqt cong nghe nham nang cao nang

suat, chat luctng, thuc thu khoang san gopphan giant chi phi, hq gia thanh san

pham, nang cao hieu qua SX KD

3.4.1. Cong tac khai thac mo

Cong tac khai thac mo trong n5m 2019 co nhieu ci glng, da bam sat ki

hoach ky thuat cong nghe, k  ̂hoach san lupng dieu hanh va cac giai phap ky thuat



ban hanh de triin khai co hieu qua, dam bao an toan trong khai thac mo, dap ling

cung cap du quang nguyen khai cho khau tuyen. Tuy nhien nhieu mo thuc hien ke

hoach dat thap, nguyen nhan chu yeu la do:

-Cong tac den bu giai phong mat blng gap nhiiu vuang mic lam cham mot

so du an so vai tiin dp de ra (nhu nin suoi Nam Chon, den bu bai thai Tay Nam mo

Sin Quyen, khu Bac m6 sat Na Rua);

-Nha may Luyen ding Sin Quyen si 2 khong di vao san xuit theo ke hoach

va do gia Cu kim loai giam sau, Ting cong ty da dieu chinh ke hoach ky thuat nam

2019 tai mo dong Sin Quyen di dam bao hieu qua SX K D cua toan Tong cong ty.

-Mo thi^c T inh Tuc da h6t han GPKT  va BS an dong cuta mo tai Tong cue

BCK S dang dupe thim dinh. Mo thi^c Ban Co dang lam cac thu tuc dong ciia mo,

mo thiec Su6i Bic chua dupe cap phep khai thac lai; Mo Niii Phao da tri&i khai

X DCB mo tit ngay 31/8/2019 sau khi dupe c4p phep.

-Tinh hinh an ninh, trat tu tai mot so mo vin co diln biln phiic tap, cong tac

bao ve mo gap nhi^u ldio khan; Thi^t bi huy dong phuc vu khai thac tai mpt so mo

chira du dap ung yeu cau san xuat.

3.4.2. Cong tac tuyen khodng

Cite day chuySn tuySn quang dong, kem - chi, sit... hoat dong tucmg doi on

dinh, dam bao cac chi tieu cong nghe, chi tieu tieu hao dat ki hoach, da thyc hien

cac giai phap cai tiin ky thuat, hop ly hoa san xuitCong nghe nha may tuyen dong

s6 2 - Chi nhanh MBV  da dat va vupt cac chi tieu thiet ke ngay tir nam dau tien di

vao SX . Trong nam 2019 da thuc hien thanh cong giai phap ky thuat giam luu

huynh trong tinh quang sit xuong dudi l%khong su dung axit sulfuric; Nha may

tuyin s6 1 dang thu nghiem dimg tarn lot cao su thay thi tarn lot thep mangan doi

voi may nghiin bi; Thuc hien bo sung thiet bj Cell tuyen tai khau tuyin chi xuong

tuyin Chp Bien, Bic C^n; Bo sung thiit bi tuyen trong luc xudng tuyin sit K ip

Tube di giam tap chat silic, rieng cac xuong tuyin thiec hoat dong cim chung, chi

tieu cong nghe khong 6n dinh nguyen nhan do hit giay phep khai thac, dit quang

vao tuyen chu yeu khai thac tan thu cac bai thai.

3.4.3. Cong tac luyen Mm

Cac nha may luyen dong cathode, kem thoi, phoi thep hoat dong nang suit

cao, dat san lupng cao nhat tir truoc tai nay, hiu hit cac chi tieu cong nghe dat cao,

tieu hao giam, da thuc hien nhiiu giai phap cai tiin ky thuat, hop ly hoa san xuat,

diin hinh nhu: trong san xuit ding cathode da tang nang suat luyen, dam bao thbi

gian hoat dong, nang cao chat lupng tinh qung dong vao luyen > 25,5%Cu, tang

them 04 bi dien phan di gia tang san lupng, 16 dien hi quang 1.500 KV A  ho t̂

dong tiet giam su dung dien nang gia cao diim, thuc hien thay the vat lieu thanh

treo dan dien dien phan va vat lieu nii co bay hoi chan khong, cai tiin ca ciu van

chuyen tim duong cue ding,...

San xuat kem thoi da sit dung tim ducmg cue chi 3 nguyen (Pb-Ag-Ca) va

thuc hien tai chi tim duang cue, bi sung tang 32 bi dien phan de chu dong san

lupng v  ̂giam chi phi dien nang, su dung ba dong thu hoi de khu tap chat thay the

vat tu mua ngoai...



Cong nghe sin xuat phoi thep da nang cao dang ke nang suit, khac phuc kho

khan do nguon quang sat da dang, ham lupng sat giim (dau vao thieu ket ~

59,35%Fe/62,5%Fe), thuc hien ph6i trpn nhiSu loai quang, trong do co tren 30.000

tin tinh quang sat mo Sin Quyen, tiep tuc hoan thien tu van hanh de giam thue

chuyen gia, phun than antraxit- 126 kg/tan gang, tang ti le si dung quang thieu ket

vao 16 cao dat ~ 90%, lap dat them thiet bi rai lieu lot de giam tieu hao ghi thieu

ket, xay dung he thong thiet bi cong nghe va da thuc hi^n tuyen tin thu thep trong

xi 16 thoi dpt ket qua tot, sin phim duqc dung ngay lam lieu ngupi de tiet giam chi

phi..., Mu het cac chi tieu ky thuat dat tot hem, rieng tieu hao than coc chua dat ky

vong, du kien ~ 450 kg/tin gang, ting 4,6% do nguyen lieu quang dau vao giam so

kl hoach (quing thieu kit ~ 54,23%/KH 56,2%Fe), su c6 mit dien dot ngpt, hong

quat gio 16 cao....

3.4.4. Cong tac co dien, tin hpc hoa, tu d^ng hoa

* Cong tac huy dong va sit dung thiet bi:

-Cong tyme- Tong cong ty: thuc hiin tot ke hoach huy dong thiet bi vao sin

xuit vi su dung thiet bi hieu qui.Cong tic huy dong thiet bi khai thac, van tii t̂ i

Chi nhinh Mo tuyin trong nam 2019 dupe huy dong toi da cho sin xuit, sin lupng

van tai thuc hien xip xi 78 trieu T .km. Thiit bi tuyin khoang dupe huy dong hop ly

cho sin xuit. Sin lupng qu^ng nguyen khai dua vao tuyin nam 2019 doi voi diy

chuyin Tuyin khoang 1 dat 1.079.883 tin, khoi lupng day chû in tuyin khoang 2

la 1.103.206 tan. He thing thiit bi cong nghe Nhi may lû en ding dupe huy dong

ding bp vao sin xuit ty le huy dong dat toi da cho sin xuit. ThiSt b) hoat dong 6n

dinh sin xuit dat va vupt cong suit thiet ke nha may.

-Cdc Cong ty con:

+ C6ng ty Ci phin Gang thep Cao Bing trong nam 2019 hoat dong SX K D co

bin on dinh (Phin xuong Tuyin Khoang hoat dong 5.397h; Phin xuong Thieu ket

hoat d6ng 6.428h; Phin xuong Luyen Gang hoat dong 8.248h; Phin xuomg Luyen

thep hoat dong 5.579h).

+ Cong ty Co phan K LM Thai Nguyen ty le huy dong thiit bi vi ning suit

diu dat tren 98% (diy chuyen thiit bi X i nghiep K em chi Ling Hich dupe dua vao

sinxuittrolaituthing5nam2019).:

+ Cac dem vi khac nang suit va he so huy dong thiet bi dat thipmhu Cong ty

Co phin K hoang sin va Luyen kim Cao Bang: He so huy dong Met bi chi dat

~30% do sin xuit gap nhieu kho khan ve tai nguyen, ve dieu kien khai thac nhu

chiiu cao ning tii Ion, dia hinh phiic tap, thiet bi cu khong dap ^ing dupe dieu kien

sin xuit.

+ Thiet bi dong luc, thiet bi phu trp sin xuit: Cac thiet bi dien nhu may bien

ap trung the, ha the; trpm phin phoi dien trung thi 6 kV , 10 kV ; cic mang dipn

trung ap, ha ap tai cac dom vi hoat dong on dinh, dap ting du yeu ciu ve cung cip

nang lupng dien cho cac thiet bi, diy chuyen, nha may hoat dong sin xuit. Cac

thiet bi phuc vu, phu trp cho sin xuit 6 cac don vj dupe huy dpng va sti dung hieu

qua, co bin dap ting yeu ciu cho sin xuit. M6t s6 cong viec phuc vii phu trp do

khong co thiet bi phuc vu dupe thuc hien qua hinh thtic thue trong npi bp hope thue

ngoai.



*Cong tdc trung dqi tu Met b\

-Gii tri TDT TSCD toan Ting cong ty du kiln thuc hien: 257,014 ty dlng/K H

348,390 ty ding K H, blng 74% K H nam, trong do: Cong ty me: 213,325 ty

ding/277,100 ty ding K H, blng 77% K H nam, gia tri thuc hien tai Cong ty m<? thip

la do da thuc hien mot so giai phap nhlm tilt giam chi phi va mot so noi dung thiet

bi khong thirc hien do chua dii dinh ngach sua chiia trong n5m 2019.

-V iec thuc hien dinh ngach TDT  duac dua vao sua chua theo dung so gia

hoat dong, co theo doi s6 lln da TDT , gia hoat dong luy kl, gia hoat dong sau Ian

TDT gin nhat doi vai timg c6ng trinh, thilt bi, he thong va theo Quy t̂ dinh so

1374/QD-V IMICO ngay 11/12/2018 vl viec ban hanh Quy dinh cong tac sua

chua TSCD cua T6ng cong ty K hoang san - TK V . T inh hinh hoat dong cua thilt

bi sau TDT: dam bao cac thong so ky thuat, dam bao thai gian ho^t dong va nang

suit dinh muc. H6 sa TDT doi vdi moi c6ng trinh dlu duac lap day du theo dung

trinh ty, noi dung va quan ly theo quy dinh.

*Cong tdc sua chiia thurcmg xuyen (SCTX )

C6ng tac SCTX  duac duy tri, thyc hi?n t6t theo dung chu ky, dung noi dung

sua chua, thay thl. Cac dan vi dlu co nhieu c6 glng, phuc hoi su dung phu timg

cu, giam gia tri SCTX . Thuc hien nghiem tic quy dinh vS cong tac SCTX  cua Tap

doan. T rong boi canh gia ban cac san pham dong loat giam, Tongcong ty da chu

dong tiet giam chi phi SX TX , gia tri SCTX , gia cong chl tao phuc h6i trong n5m

2019 tai Cong ty me thuc hien la:125,26 ty dong/162,772 ty ding K H,

blng77%KH nam, trong do: Chi nhanh Mo tuyln d^ng Sin Quyen, Lao Cai thuc

hien du^e: 84,73 ty dlng/106,162 ty ding K H = 79,81% K H nam. Chi nhanh

Luyen ding L ao Cai thuc hien: 40,53 ty ding/56,560 ty dong K H = 71,66% K H

nam.

*Cong tdc quan ly, sic dung nguyen nhien vat lieu, dien nang:Thuc hi^n

cong tic sir dung vat tu ca dien tren ca sa phan dau giam tieu hao trong san xuat,

ca ban dam bao dinh muc tieu hao. Tong luang dien sit dung toan Tong cong ty

nam 2019 dat 290 trieu kWh/ 314 trieu kWh, blng 93% K H nam.

*Cong tdc tin hoc hda - tic dong hoa:

-Hoan thanh xong du an Dlu tu xay dung phan mem quan trj nguon luc

doanh nghiep (ERP giai doan 1) tai Con̂  ty me - Ting cong ty vai cac phan he:

Quan tri he thing; Quan ly Tai chinh ke toan; Quan ly vat to, kho, Quan ly lao

dong tiln luang; Quan ly kinh doanh (mua hang, ban hang) tong gia tri thuc hien

cua nam 2019 la 3 ty ding. V iec ling dyng phln mem da giup cac chi nhanh theo

doi va quan ly tot han cac nghiep vu lien quan cua minh, giup lanh dao Tong cong

ty dan kiem soat duac chi phi, muc ton kho vat tu,... Ngoai ra toan bo cac bao cao

noi b va bao cao TK V  cua Cong ty me dlu duac chiet xuat tu dong tren phan

mem, giam thai gian lap bao cao, giam sai xot vl si lieu. V iec tinh gia thanh (ke

toan) va tinh luang tu dong cua Cong ty me cung da duac Tong cong ty trien khai

tren ERP.

-Thuc hien trang bi thiet bj tin hoc v3n phong, phan mem ban quyen cho Co

quan Tong cong ty va phan mem ban quyln cho cac chi nhanh voi tong gia tri gan

407 trieu dong. Duy tri tot cac dich vu CNTT  thue ngoai va sua chua, bao tri, bao

duong trang thilt bi CNTT , gia trj thuc hien gin 787 trieu ding.



-Hoan thien xong viec nang cap phn mem V an phong dien tCr tii phien ban

7.0 len phien ban 8.0 tai Co quan Tong cong ty va cac chi nhanh voi nhieu tinh

nang mod. Tong gia tri thuc hien 185 trieu dong.

-Tĥ re hien du an Bau tu nang cap he thong m^ng noi bo cho Chi nhanh

MDV , L BV , nam 2019 gia tri thuc hien du kien gin 2 ty ding; Bao cao di xuit

xin chu truong dau tu xay dung phin mem quan ly bao tri, bao duong, tnmg dai tu

doi voi cac phucmg tienvan tai, khai thac tai Chi nhanh MBV  va da duqc phe

duyet de dua vao ke hoach dau tu xay dung trong thai gian toi.

3.4.5.Cong tdc An todn - Moi truong

Ting cong ty da ban hanh cac van ban triin khai thuc hi^n c6ng tac

ATV SLB; triln khai hudng ling Thing hanh dong vi ATV SL B chng voi Thing

cong nhan nam 2019; to chiic Hoi thi ATV SV  gioi tii cip co so den cip T6ng

cong ty dat hieu qua thiSt thuc; T6ng cong ty tham gia Hoi thi ATV SV  gioi cap

Tap doan TK V  3/3 ATV SV  dat danh hieu xuit sic, dat giai ba toan doan. Trong

nam, Thanh tra Bo L ao dong - Thucmg binh va X a hpi thanh tra viec chip hanh

cac quy dinh cua phap luat lao d6ng tai 08 don \\ va Cong ty me Tong c6ng ty;

Cue Phong chay va Chua chay (C07) va Tap doan TKV  kiem tra viec chap hanh

cac quy dinh phap luat ve PCCC tai 02 dom v|; Ciic Canh sat m6i truong (C05)

kiim tra viec chip hanh cac quy dinh cua phap luat ve bao ve moi truong tai 05

don vi. Cac don vj co ban chip hanh day du cac quy dinh cua phap luat ve

ATV SL B vaBV MT .

Hoc gia tri thuc hien cong tac ATV SLB nam 2019: dat 37,5 ty d6ng/40,513

ty d6ng, bing 93% ki hoach; thuc hien cfing tac PCTT-PNLfCSC dat 1,8 ty

ddng/2,948 ty dong, bing 60% kg hoach; chi phi thuc hign cac noi dung BV MT

thucmg xuyen dat 12,0 ty ding /15,242 ty ding, bing 80% k6 hoach nam 2019.

Han chi: tai cac don vi c6n di xay ra 01 vu su ci chay tai X uong luygn

thiec Cong ty CP K im loai mau Nghe T rnh; xay ra 02 vu TOLB nang lam bj

thuong 02 cong nhan tai Mo ham 16 Cho Biin thuoc Cong ty CP K im loai mau

Thai Nguyen; xay ra 01 vu TNLB nghiem trong lam tu vong 01 cong nhan t̂ i PX

Luyen thep Cong ty CP Gang thep Cao Bing.

3.4.6.Cong tdc tieu thu, qudn ly mua sdm vat tu

-V e cong tdc tieu thu sdn phdm: Cac san pham do Cong ty me san xuit va

san pham phoi thep do Cong ty CP GTCB san xuit duqc tieu thu tai Cong ty me -

Tcty thong qua phuong thuc dau gia, chao gia canh tranh nham dam bao tinh cong

khai, minh bach lua chon duqc khach hang co gia mua tot nhat gop phan nang cao

hieu qua kinh doanh cua Tcty.

Trong nam da chii trong viec sir dung san pham nqi b6 TKV  cung nhu dinh

hudng phat trien vao thi truong nqi bq TKV  va V imico. San luqng va gia Iri hang

hoa mua ban trong nqi bq TKV  tang 11% tuong ling 106 ty ding.

-V e cong tdc qudn ly mua sdm vqt tu: da co nhieu bien phap de dam bao

cung ling vat tu phuc vu san xuat, svra chua kip thod dong thai han che toi da ton

kho vat tu, u dong von. Tuan thu quy trinh, trinh tu mua sam theo diing quy dinh

va cac van ban huong dan cua TKV  .Tang cuong kiim tra cong tac quan ly vat tu

tai cac don vi, dam bao viec thuc hien Quy che quan ly vat tu tai cac don vi phu

hop voi tinh hinh thuc tiln,... Ty 1? tin kho toan V IMICO nam 2019 la 6% (Nam

2018: 8,1%).
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3.4.7. Cong tdc ke hocich, qudn tri chiphi - gid thdnh

To chiic giao ke hoach gia khoan va thuc hien cong tac kiem tra, kiem soat

chi phi, gia thanh san xuat, cong tac mua sim vat tit tai cac don vi. Chi dao tang

cucmg thu hoi vat tu da qua su dung, danh gia chit luqng vat tu thu hoi tir do co

bien phap xu ly de tai su dung nhlm tilt giam chi phi mua v t̂ tu, phii tung moi.

Han che: Cong tac kiem soat chi phi, danh gia thuc hifn gia thanh chua duoc

thuc hien thuong xuy&i, mot so chi tieu dinh mure tieu hao, chi phi SCTX , SCCC

khau khai thac tai Mo ding Sin quyln (hoc xuc, khoan, nl van tai) tĥ c hien con

chua sat so vdi quy dinh ciia TKV  (dun gia cong doan 199 cua TKV) din den hieu

qua kinh tl cong tac khoan quan trj chi phi chua dat duqrc nhu ky vpng theo ke

hoach de ra.

3.4.8.Cong tdc to chvcc dao tqo, lao dong tien lucmg

-Thuc hien cac thu tuc tuyen dung, tiep nhan, dieu d$ng, bo nhiem, b6

nhiem lai, ky k^t HDL D, HD thue khoan, h tr̂  lao dong, chlm diit HDL D, nghi

him tai Co quan Tong cong ty va cac don vi thanh vien. Trong do: hoan thanh quy

tnnh b6 nhiem 02 Pho TGD Tcty; mien i îiem va b6 nhiem 04 Giam die Cty con,

don vj true thuoc, b6 nhiem 01 GD cty dp 3 true thuoc cong ty con; b6 nhiem 05

PGB cty con; B6 nhiem lai 01 GD Trung tarn, 01 PGD cty con; keo dai thai gian

giu chiic vu 01 GD, 01 PGD, 01 K TT  cty con; hoan thanh quy trinh b6 nhiem 01

TP, 02 Pho TP, tilp nhan va bo nhiem 03 Pho TP, Bo nhiem lai 01 TP, 04 Pho TP

Tcty; thuc hien thu tuc thay doi Chu tjch HDQT  Tcty va b6 nhiem can bo quan ly

tai ede don vj true thuoc

-Da ban hanh Quylt dinh va van ban Huong din th\rc hien v6 mo hinh to

chuc va dinh bien lao dong trii cac don vi true thuoc va cong ty con. Hoan thanh

dieu chinh va ban hanh Dieu le va Quy che quan tri Tong cong ty.

-Ph6i hop cung cac So, Trubng Cao DSng nghe to chiic tuyln sinh va dao

tao nguon lao dong cung cap cho cac Du an.

-X ay dung va trinh HDQT  V IMCO da ky ban hanh He thing thang bang

luong moi cua T6ng cong ty nam 2019. X ay dung K H tuyln dung lao dong nam

2020 cua Tcty bao cao xin y kiln chu so hQu.

3.4.9.Cong tdc tai chinh, ki todn, thanh tra kiim todn n$i bo

Da chu dong >iai quylt cac vuong mlc lien quan thu xê  von cho cac du an

dlu tu, thu xlp du von phu hop voi dong tiln, h tro thu xep von luu dqng cho cac

cong ty con.

Tich cue lam viec voi cac dia phuong, Bo nganh lien quan trong viec de xu t̂

giam cac loai thu!, phi phu hop voi dilu kien SX KD cua doanh nghiep va gia ca thi

truong nhung do cac Bo, T inh dlu cho Nghi dinh/Thong tu sua doi nen cac loai thue,

phi nam 2019 va 2020 vln 6 miic rlt cao, khong phu hop voi thuc t!  gia ca thi

truong.

Da tang cuong thuc hien k!  hoach thanh tra, kiem toan noi bo da duoc phe

duyet, don doc cac don vi thuc hien cac kit luan cua K iSm toan Nha nuoc, Thanh

tra Chinh Phu. Phoi hop chat che, co hieu qua v6i Tu van L uat trong vif c theo duoi

cac vu tranh chap nhlm bao ve lpi ich hop phap cua Doanh nghiep.



4.S. V e giai phdp dp dung khoa hoc ky thuat vao sdn xudt kinh doanh,

day manh phong trdo phdt huy sang kien cdi tien ky thuat, hqrp ly hda sdn xudt

Tiep tuc day manh phong trao phdt huy sang kien, cai tin ky thuat, cdc giai

phdp hop ly hoa san xudt nham nang cao nang suit, chat luang va hieu qua

SX K D, gop phan giam chi phi, ha gid thanh san phim a tat ca cac c6ng doan san

xuat, chi phi quan ly doanh nghi^p.Cong tdc Nghien cuu khoa hoc nam 2019 co

06 di tdi cip Tong Cong ty, ycri du toan dû c duyet 4,7 ty ding, g6m c6 01 de tai

linh v ĉ tuyen Idioang; 01 de tai K nh vuc ca dien va 04 de tai Hnh vuc luyf n kirn;

b6 sung 02 di tai cip Tap doan CN Than - K hoang san V iet Nam thang 11/2019

vai tong kinh phi 5,5 ^  ̂dong, trong do co 01 de tai linh vuc tin hoc va tu dong

hoa, 01 de tai linh vvtc luyfn kim.EJa xet duyet cong nhan de tiep tuc tham dinh gia

tri lam lcfi va x6t thucmg vao diu nam 2020 doi voi 16 sang kien cai tien ky thuat,

HL HSX  nam 2019 cua Cong ty me Tong Cong ty, gia tri lam loi tren 10 ty dong.

4.6. Cac mat cong tdc khdc:

-Cong tac an ninh, trat tu: mac du co nhieu phiic tap trong vi?c b îo vf tai

nguyen ranh giai mo, den bu GPMB,... nhung ca ban cong tac ANTT duqrc gi^t

vftng, gop phan tich c\tc vao thuc hien nhiem vu SX K D.

-Cong tdc thi dua khen thuang, van hoa - thi thao duac duy tri, cac don vj

da t6 chuc cho CBCNV  tham quan hoc tap, sinh hoat tap the.

B. MUC TIEU, NHIEM V U K E  HO^VCH SX K D NAM 2020

/. Bac diem tinh hinh

1.Thuqn led

-Cac giai phap cong nghe da duac nghiSn cftu, dp dung trong nam 2019 se

tiep tuc duac phdt huy trong nam 2020.

-Cac Nghi dinh/Thong tu sua d6i vi thue tai nguyen (Thong tu 44/2016-

BTC), thul TNDN (Du thao sua dii Nghi dinh 20/2017) da dû c ban hanh vao

cuoi nam 2019 se du^c diiu chinh tu nam 2020.

2.KM khan

r Diiu kien kh  ̂thdc tm da s6 cac dan vi kho khan hem, thiet b}  tuyen

khoang luyen kim xuong cap nhieu.

-Chinh sdeh thud phi tiep tuc duy tri 6 muc cao. Cac yeu cau vl moi trucmg

trong hoat dpng khoang san ngay nghiem ngat. T inh hinh kinh te - chinh tri trong

nuac Ian quoc te bien dong phiic tap va theo chieu huang xau. Dich covid —  19

dien bien phuc tap, kho luong.•*̂

//. Afc tieu

Muc tieu t6ng quat: AN TOAN - HIEU QUA - PHAT  TRIEN BEN

V U*NG doi vai m6i dan vj thdnh vien va toan Tong cong ty.

Muc tieu diSu hanh cua Tong cong ty: Bat da boc mo dong Sin Quyen toi

thieu dat 11 trieu m3 va 1,95 trieu tdn quang nguy^n khai. Toan Tong cong ty

phan dau hoan thdnh K H2020 vai ede chi tieu chu yeu nhu sau:

1. Cac chi tieu hop nhat toan Tong cong ty

-Tong doanhthu:6.588 ty dong

Trong do:  Doanh thu khoang san:6.511 ty dong

Doanh thu SX K D khdc:77 ty d6ng
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III. Cac giai phap chu yeu can tap trung dieu hanh

V ai muc tieu phdn d^u hoan thanh toan dien cac chi tieu kl hoach nam ^020,

Tcty va cac dan vi thanh vien c^n bam sat cac giai phap chu yeu ban hanh de dieu

hanh, trong do tap trung vao thyc hien cac bien phap nhSm nang cao nang suat,
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K em thoi 99,95%Zn

Tinh qujng d6ng 25%Cu (NM2)
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-L ffi nhuan hap nhat truerc thue :163 ty dong, bao g6m: Lai nhuan tir

khoang san: 162 ty dong; L ai nhuan tu kinh doanh khac: 1 ty d6ng.

2.Cong ty m  ̂- Tong cong ty

-Doanh thu:3.152 ty dong

trong do: Doanh thu khoang sin:3.104 ty dong

Doanh thu khac:48 ty d6ng

-L gi nhuan Cong ty me: 94 ty d6ng, trong do: Tir khoang s^n: 93,57 ty

dong; K inh doanh khac: 0,43 ty dong).

3.DTX D ca ban: 1.476 ty dong. Trong do: Chuin bi du an, thue hien ddu tu:

1.335,29 ty dong; Tra nakĥ ^i luang nam truac: 0 ty d6ng; Du phong: 140,71ty dong.

4.Tien luang va cac che do chinh sach doi voi ngiroi lao d^ng:

Lao dong binh quan: 4.812 nguoi, trong do: Cong ty m  ̂1.986 ngucri.

Dieu hanh dam bao tin luang binh quSn chimg toan Tong cong ty dat

8,976tr.d/nguori/thang, bSng 118,28% so vai dy kiSn thuc hien nam 2019, trong

do: Cong ty me - Tcty: 10,453 tr.d/ngucri/thang.

5.Cac san pham chu yeu san xuat - tieu thu nam 2020



thuc thu khoang san co ich, quan tri chi phi nhSm ha gia thanh, grip phSn nang cao

hieu qua SX KD chung, cu the:

1. Dieu hanh on dinh cac mat hoat dong san xuat, ldnh doanh trong Cong

ty me va toan Tong cong ty

-T iep tuc chan chinh, duy tri ky luat, ky cuong, quyet liet va sau sat hem nua

trong hoat dong san xuat kinh doanh, diu tu, tai co ciu tir Tong cong ty tai cac don

vi thanh vien. X u ly nghiem doi vdi cac truing hop vi pham cac quy che quan ly

cua Tong cong ty.

-Can cii ke hoach SX KD da duqc phe duyet, cac don vi chu dong xay dung

k6 hoach dieu hanh san xuat, phuong an tieu thu tren co so bam sat dien bien gia ca

thi trudng de dieu hanh chi phi mot each linh hoat, dam bap hieu qua san xuat kinh

doanh cao nhat trong toan Tring^ cong ty. Dieu hanh san xuat, tieu thu, kiem soat chi

phi hang thang nham han che toi da cac chi phi phat sinh.

-Tang cudng cong tac quan tri tai nguyen, chit luong san pham, an toan va

bao ve moi truong. K iem soat chat che va t6i uu hoa cac chi tieu ky thuat cong

nghe (giam dinh muc tieu hao coc/gang, tang ty le thuc thu tuyen khoang, luyen

kim, giam chi phi sua chua, bao duong,). Nang cao hieu qua van hanh cac nM

may, day chuyen cong nghe, thiet bi, giam so su co, giam ty le dirng may (ca dtaig

bao duong va dung su co), giam so ngay dung van hanh khong theo ke hoach.

-K iSm soat chat che chat luqng, nguyen nhien lieu, vat tu tieu hao dua vao

san xuat 6 tat ca cac khau, nang cao hieu suat van hanh tit ca cac nha may tuyen

khoang, luyen kim, hieu qua kinh doanh.

-Tap trung giai quyet cac vucrng mac v6 cap giay phep khai thac... doi voi

mo thiec Dhh Tuc, kem chi Lang Hich...

-T iep tuc hoan thien ca sa ha ting CNTT  thong nhat tir TCTy ton cac don vi

dap ung cho viec trien khai cac he thong ung dung cua chuang trinh tin hoc hoa, tu

dong hoa cua Tong cong ty. Su dung, khai thac toi da chuc nang quan tri cua phan

mem dung chung (ERP) trong cong tac quan ly va dieu hanh hoat dong SX K D cua

Ting cong ty.

-Tang cuong su dung san pham, dich vu, ho trg Ian nhau trong n6i bo Tong

cong ty, noi bo Tap doan tren ca sa dam bao chat lugng, gia canh tranh.

2. Tap trung thuc hien de an tai cau true Tong cong ty, quan tri noi bo

doanh nghiep

-Phan tich, danh gia ket qua thuc hien de an tai ca cau Tong cong ty giai dotin

2017 - 2019 va muc tieu thuc hien thoai von trong nam 2020; X ay dung de an tai

ca cau giai doan 2020 - 2025. Tang curing cong tac kiem tra, giam sat, danh gia

hieu qua sir dung vin dau tu ngoai doanh nghiep.

-Tang curing phan cap quan ly nhlm nang cao tinh than trach nhiem, tmh tu

chu, tu chiu trach nhiem doi voi cac cong ty con, dan vi true thuoc va co che tai

phu hop dam bao hieu luc, hieu qua di^^u hanh.

-To chiic dao tao, boi during nan  ̂cao nghirip vu, ky nang quan ly cho can bo

dugc cir lam ngurii dai dien quan ly phan von tai cac cong ty con, cong ty lien ket

-Tang curing va n̂ ng cao han nua hieu qua, chit lugng cong tac tu kiem tra,

giam sat viec thuc hien, tuan thu cac quy chi, quy dinh cua phap luat trong mgi linh
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vuc cua hoat dong SX KD nhim chu dong phong ngua, kip thai phat Men nhung so

ha, thieu xdt, khdng de xay ra sai pham hoac vi pham phap Mat; gan cdng tac kiem

tra, giam sat voi pong tac hudng din, hd tra cac cong ty con, dan vi trvtc thuoc

trong qua trinh trien khai thyc hien.

-Tai ca cau danh myc tai san, danh myc dau tu, xir ly tai chinh tai cac c6ng ty

con, thanh ly tai san, vat tu khong can dung de thu hoi von.

-Tilp tuc day manh c6ng tac thyc hanh tilt kiem, phong chong tham nhung,

lang phi.

3. Tap trung day manh cong tac quan ly dau tu, phat triln tai nguyen

3.1.Cong tac quan ly dau tie xay dung

-Tap trung chi dao va huy dong cac ngudn luc, Men phap nham day nhanh

tiln do thuc Men dau tu cac du an lan/cong trinh trong diem cua Tong cong ty nhu:

Md rpng nang cong suit Nha may luy^nddng Lao Cai; K hai thac mo d6ng V i

K em, Bat X at, L ao Cai; Hoan thanh qû lt toan v6n dlu tu dy an K hai thac md

rong va nang cong suat khu md - tuyen dong Sin Quyen, Lao Cai;

-Ra soat tdng thl cac du an nhom A , B dang trong giai doan thuc Men du an

da va dang cham tiin do so. vdi quyet dinh dau tu ban dau; tham muu cac giai phap

cu thl dl giai quylt dut dilm cac khd khan vudng mic trong qua trinh thuc Men du

an nhim bao dam quy md Cong suit, cung nhu Meu qua cua du an.

-Tang cudng, dl cao vai trd cong tac kilm tra v  ̂thuc Men cong tac giam sat,

danh gia dau tu trong toan Tdng cong ty, dac Met la viec ra soat trinh tu va thu tuc

diu tu ddi vdi cac du an da va dang thuc Men. Td chdc thuc Men ke hoach giam

sat, danh gia diu tu theo dung kl hoach dl ra.

-Boi vdi khu md dong Sin Quyln: Bay nhanh cdng tac din bu GPMB theo

dung K H nhim dap ung yeu ciu tiln do du an ciing nhu phuc vu SX K B, cy the:

+ Hoan tMen tM cdng dap sd 1 theo tMlt kl, ho^n tMen cac ho sa k  ̂thuat dl

lap thiet kl dap len cos +165.

+ L ap phuang an, trinh tu thuc Myn boi true dap so 1 va dap sd 4 dam bao an

toan theo quy dinh.

+ Biy nhanh cdng tac din bu GPMB khu vuc Bai thai quang dudi so 4 dl lap

ke hoach dap dap, do thai quang dudi giai doan 2.

-Bdi vdi khu md sit Na Rua: Tap trung huy dong cac nguon luc, bien phap

nham diy nhanh tiln do thuc Men GPMB Bai thai sd 3 dl dd thai va xay dyng cac

cdng trinh Bao ve mdi trudng; Chuin bi thuc Men By an khu Tai dinh cu md sat

Na Rua: Lap By an, GPMB khu dit Tai dinh cu dl chuin bi cho cdng tac thuc Men

BTX B khu Tai dinh cu phuc vu By an khai thac khu BSc md sat Na Rua;

3.2.Cong tac tham do, phat trim tai nguyen

K han truang hoan tMen cdng tac lap bao cao tong kit va trinh duyet Hoi dong

BGTLK S cac dl an da kit thuc tM cdng, dac Met la Bl an -600m md Sin Quyln;

- Trien khai lap va tM cdng cac dl an Tham dd:

+ L ap va tM cdng Bl an tham dd NCTL  trong ranh gidi gily phep khai thac sd

1868/GP-BTNMT md dong Sin Quyln;
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+ Lap B in va xin cip giiy phep tham do NCTL  phln sau toan mo ddng Sin

Quyen, Bat X it, L ao Cai.

-Thuc Men cac nMem vu lien quan den sin xuat cun cic don vi khai thic nhu:

Phucrng an Quan trac dich dong bd mo va bai thai mo dong Sin Quydn; Phuong an

thanh lap bo sung Ban do co ly di nSm 2020, mo dong Sin Quyen, Lao Cai.

-Phoi hop, hd tro Cong ty CP K SLK  Cao Bang lam viec voi Tdng cue BCK S

ve thu tuc dong ctia mo Tinh Ttic, l^p Be an va ho so xin cap phep khai thac tan thu

khu Tay; Lap Bu an dtu tu khai thac mo tMSc Nam K ep; hd trg CTCP K LM Thai

Nguyen de som dugc cap lai 2 mo Lang Hit, Cho Bien.

-Tiep tuc phoi hop vdi cac co quan quan ly Nha nude trong yiec dinh gii,

tham do khoing san dong tren khu vyc tinh Lao Cai; chuan bi Be an tham do

BSNCTL  trong ranh gidi khai thac mo ddng V i K em trong giai doan 2021 -2025.

4. Tang cudng ap dung K HCN, nghien cdu cac giai phap cong nghe de

nang cao nang suat, chat luong, thirc thu khoang san gdp phan giam chi phi,

ha gia thanh san pham nang cao hieu qua SX K D

4.1. Cong tdc khai thac mo

4.1.1. Doi vai Cong ty me

-Bam sat tinh hinh ti^n d$ GPMB, kS hoach dieu hanh dl di^u chinh phuong

hudng cong trudng khai thac mo phu hop, dap ting du quang nguyen khai cung cap

cho nha may tuyen vdi gia thanh thap nhSt.

-Huy dong, si dung tdi da nang luc cac thiet bi Men cti cua don yi gan vdi

nang suat, chat lugng va Meu qua. X ay dung ke hoach huy dong tMet bi hang

thang, quy phu hop vdi K HK .TSX  hang ky.

-Tap trung bde dit &h cd dien khai thac quang. Thuc Men tot cong tac xuc

b6c, chqn lpc, hrung hda QNK  tren khai trudng, cung cap QNK  cd ham luong on

dinh cho cac nha may tuyen khoang theo ding ke hoach da de ra.

-Thuc Men lap k  ̂hoach, di^u hanh san xuit, ngMem thu do cting, the trong

dit da theo ting khu vvrc, ho cMiu khai thac; quan ly chat che cip dudng van tai

dinh ky hang thang.

-TiSp tuc thuc Men cong tac thao khd nude tai chan dap va bom nude tuan

hoan si dung lai cho cac nha may tuyen.-

-Trien khai tM cong nan sudi Nam Chdn giai doan 1 de tang dung tich chtia

bai thai Tay Nam (kM duyc GPMB).

-Nang cao cong tac quan ly ky thuat co ban trong khai thtic ham 16.

-Biu tu thiet bi tM cong di triin khai X DCB md V i K em. Tiep tuc trien khai

thuc Men gdi thau so 14.

4.1.2. Doi vai cac Cong ty con

-Cong ty CP GTCB tap trung dilu hanh san xuit, tang cudng cong tic quan

trj chi pM khai thac, thuc Men cong tic den bu, GPMB khu Bac va khu tai dinh cu

de trien khai du in khai thic khu Bic Na Rua theo dung tidn do.

-Cong ty CP K SLK  Cao Bang: Hoan tMSn Ho so ddng cua md tMec Tinh

Tuc va xin khai thic tan khu Tay trong thai gian sdm nhat de kip thai huy dpng sin
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lupng. Day manh san xuat khai thac tai bai thai Thap Luc Phan de can doi chi phi,

mang lai hieu qua kinh ti.

-Cong ty CP K im loai mau Thai Nguyen: Can doi san lupng khai thac giua

cac mo Cue Duong va khu K huoi K hem mo Chq Diin de duy tri cip quang cho

X ucmg tuyen L ang Hich, dam bao ke hoach san xuat tinh quang ctia toan Cong ty.

Triin khai khai thac mo thiec Tay Nam Niii Phao sau khi hoan thanh cong tac

X DCB mo.

-Cong ty CP K hoang san 3: Hoan thien cac thu tac lien quan den dieu chinh

du an khai thac quang sit L ang V inh, L ang Cp.

4.2.Cong tac tuyin khoang

-Tuyin nii ding: Bam sat ke hoach dieu hanh, phoi hop chit che vdi bp phan

khai thac tang cuong cong tac kiim tra, kiim soat cac chi tieu cong nghe dau vao,

dinh muc tieu hao vat tu, thu6c tuy^n djnh ky hang tuan, han̂  thing dim bio on

dinh him lupng quang nguyen khai dua vao tuySn toi thieu bang ke hoach, nang

cao ty le thu h6i khoing sin co ich toi thi^u bing thuc hien nam 2019 (ty le thu hoi

T inh quang dong 93,54%, cung cap tinh quang dong cho Nha miy luyen vdi ham

lupng > 25,5%Cu; SX  60.000 tan tinh quang manhetit ham lupng t6i thiSu dat

64,5%Fe, S dudi 1% dim bio du didu kien su dymg luyen phoi thep tai Gang thep

Cao Bang.

-Tuyen kem chi: Ph6i hop thuc hien giii phip tang nang suit nghien tuyen tai

xucmg tuyen Chp Dien tu 15 - 20% so vdi hien nay; Phoi hop nghien cuu thuc hien

cai tien cong nghe thiet bi cho xucmg tuySn kem chi L ang Hich dip ung xu hudng

quang dang bi ngheo din so vdi hien nay; Nghien cuu thuc hien cic giii phip giam

ty le lin chi trong tinh quang kem va kem trong tinh quang chi.

-Tuyen sat: Phoi hop nghien cuu, cai tien so do cong nghe va thiet bi tai

xucmg tuyin K ip Tuoc va xudmg tuyin Na Rua di tiip tuc giim ham lupng Si<

6%. L ap dat bo sung he thing ban dai sau vit xoin tai X ucmg tuyen tinh quang sat

Na Rua - GTCB di ning cao thu hoach khiu tuyin trpng luc dat 27-30%; Ning

cao chat lupng tinh quang sau tuyin trpng luc tir 53-55%Fe len khoang 60-62%Fe;

tang sin lupng qû ng tinh 15% so vdi thuc hien nam 2019 nhim giam tieu hao dien

nang va nhan cong khau nghiin tuyin.

-Tuyin thiec: Phoi hpp thuc hien 18p dat them 01 he tuyin tho thiic tai bai

thai Thap L uc Phan; Phii hpp chay chinh dinh cong nghe, thiet bi sau khi xay

dung va lap d^t xong xudng tuyen thiic - ding khu vuc Tay nam Nui Phao t î

Cong ty Ci phin K LM Thai Nguyen.

-Doi vdi cong trinh hi dap chua quang dudi tuyin: Phoi hpp chi dao, danh gia

miic dp an toan cong trinh ho dap chua thai va xay dung ke hoach nang chieu cao

than dap, giai doan 2020 - 2025 cho cac cong ty con don vi true thupc Ting cong ty.

4.3.Cong tac luyen kim

-San xuat dong cathode va sdnphdm di kem:

Nha may L uyen ding 1: tiip tac diy manh tang nang suit, nhat la 16 luyen

sten ham lupng tinh quang vao luyen > 25,5%Cu, nang cao san lupng dong

cathode > 12.500 tin va cac san phim di kem, san pharn cd ich tren ccr so thi

truong va dam bao hieu qua nhu ding sulfat, ni ken sulfat... sau khi nghiem thu



cac de tai; on dinh va cai tien chi tieu cong nghe, dam bao thai gian hoat dong hoa

luyen > 325 ngay, nang cao thuc thu va giam toi da ton ban thanh pham, thyc Men

thay the vat tu, cai thien moi truang khi thai, giam tieu hao vat tu dinh miic, ve

vien tinh xi de tang cuong nau luyen 16 dien 1500 KV A , h^m chi hop ly gia dien

cao diem gia cao de giam chi phi.

Nha may luyen dong 2: Phoi hqp vai quan ly du an, nha thau dS lap phuang

an va to chiic chay thu co su dung tinh quang dong Ta Phoi, dam bao du nhan luc

van hanh co chat luqng de chay thu dung yeu ciu, nhanh chong dua nha may vao

hoat dong san xuat on dinh cong nghe de nang cao san luqng san phlm, dam bao

cac chi tieu ky thuat cong nghe va giam tieu hao.

-San xuat kern thoi: tang cuang quan ^  ̂ky thuat, on dinh chat luqng san

pham, kiem sodt chat che cac chi tieu cong nghe va tieu hao, nang cao thai gian

ho t̂ dong co ich, cimg cip du va co du phong nguyen lieu tinh quang kern sulfua,

phoi trqn nau luyen ba due kem tai 16 ong quay san xuat bot oxit kem 60%Zn,

thuc hien tai che t&n duang cue chi tu tan cue, sut dung du 96 be dien phan de

giam tieu hao dien nang gia cao diem, giam chi phi san xuat.

-San xuat gang, thep: thuc Men cac cM tieu cong nghe va tieu hao tren ca s6

giam cM pM va gia thanh, tang cuomg chat luqng cong tac bao duomg, sua chua

tM^t bi nhat la quat gio 16 cao, 16 gio nong, tram oxy, tr̂ m phun than antraxit... de

dam bao thai gian hoat dong > 345 ngay/nam, tang cuang dao tao vh nang cao ky

nang van hanh, tien tai khong thue chuyen gia, cung cap on dinh nguyen nhien lieu,

vat tu chu yeu, trong do quang cam( 0 - 8mm) dam bao > 60%Fe, tang so luqng su

dung tinh quang sat co chat luqng tuang duang mo Sin Quyen (tang len > 60.000

tin/nam, gap doi nam 2019, trung hoa cac loai quang dau vao de giam su bien dong

ham luqng sat dua vao luyen phoi thep <1% so vod ke hoach, giam tieu hao coc

xu6ng muc < 440 kg/tdn gang tren ca sa ham luqng sat quang tMeu ket vao 16 cao

>55%Fe, nMet do gio nong >1.050C, phun than antraxit > 135 kg/tan gang, thuc

Men thu hoi toi da sat trong xi thep 16 thoi...

4.4. Cong tac ca dien

-Tap trung theo doi, giam sat chat che cac cM tieu dinh miic tieu hao nguyen

nMen vat lieu, vat tu, phu tung,...trong san xuat tai cac dan vj.

-Hoan tMen, xay dung bo sung cac dinh muc tieu hao cho day chuyen tuyen

khoang 2 va M6 V i kem; Ra soat, x^y dung dinh miic tieu hao v|t tu san xuat,

SCTX , SCCC; K im soat chat che nqi dung, cM pM siia chua d6i voi cac tMet bi

ca dien trong toan Tong cong ty, thuc Men cong tac tu gia cong che tao phuc hoi

phu tung vat tu gan vai Meu qua kinh te, tuoi thq cua v^t tu sau gia cong so vai

vat tu mua mod, dac Met la kh6i Cong ty me - T6ng cong ty.

-Huy dong va s^r dung MSu qua nang luc tMet bi hiqn co t̂ i cac dem vi. Dieu

phoi hop ly nang luc tMet bi giua cac dan vi trong Tong cong ty, dap ling du nhu

cau su dung tMet bi cho san xuit tai cac dan vi.

-Tang cuang chi dao giam sat chat che quy trinh Trung dai tu va b ô duang

cac cap may moc tMet bi, tang cuang cong tac che tao cac san pham ca kM phqc

vu thiet thqc, Meu qua cho san xuat tai cac dan vi trong nqi bq Tong cong ty. T iep

tuc ra soat, de xuit vat tu trong nuac thay the dan vat tu nhap khiu di tiet giam

chi pM cung nhu tang tinh chu dong trong qua trinh diiu hanh san xuit.
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-Ap dung cac giai phap tien bp khoa hoc ky thuat trong lihh vuc co dien

nh3m gia tang nang lire thiet bi va nang cao hieu qua san xuit.

-Thuc hien cac giai phap K inh te - Ky thuat phu hop nh&m nang cao chit

luomg sua chua va ti t̂ kiem chi phi trong sira chua thiet bj (TDT, SCTX ), phan

diu giam tren 10% gia tri SCTX  va TDT  so vai ke hoach.

-Dly manh trien khai cac ung dyng THH, TDH trong SX K D va c^uan ly diiu

hanh dap ung nang cao nang luc quan ly, dieu hanh, tac nghifp cua Tong cong ty

vii cac don vi.

4.5. Tang cucmg quan ly cong tie tieu thu, kiem sodt, quan tri chat che cac

chi phi dau vao

-Doi voi cong tac tieu thu sanphdm :

+ Tich cue nim bit thi truomg dien biln gia ca thi truong, xay dung phuong

an tieu thu phu hop tirng thai diem; Tim ki&n khach hang moi de tieu thu cac san

pham: T inh cjuang don̂ , Phoi thep, T inh quang sit L ao Cai, Axit sunfiiric, Duoi

xi xucmg tuyen luyen dong, Niken Sunfat,....; Can d6i giua du tru va tieu thu tinh

quang ding du (neu co) tren nguyen tic dam bao kha nang thanh khoan cua Tong

cong ty.

+ X ay dung va ban hanh day du cac tiSu chuin ca sa vi chit luang san

phim, tieu chuin d6i vai cac san phim mod (Phoi thep che tao, Sunfat dong,

Niken sunfat,) nham dap ling nhu cau thi truang hien nay.

+ X ay dung quy che, quy trinh, muc gia mua/ban doi vdi san pham phoi

thep, than c6c di chu dong thuc hien, tan dung duac toi da then ca ve gia, nhim

nang cao hieu qua kinh doanh doi voi san pham phoi thep do Cong ty CP GTCB

san xuat trong nam 2020 va nhung nam tiep theo.

-Doi voi quan ly vat tu va cac chi phi dau vao:

+ T ilp tuc ra soat, phan loai vat tu, xay dung ki hoach mua sam vat tu phuc

vu san xuat, sua chira phu hop vai ke hoach SX K D da duac phe duyet. Lam tot

cong tac khao sat gia ca thi truang, gia vat tu mua vao de lam ca sa l^p du toan

mua sam vat tu cho cac dan vi trien khai vai tieu chi gia du toan giam toi thieu

5% so vai gia mua vao BQ nam 2019 hoac so vai gia ke hoach da dû c cac cap

co tham quy en phe duyet trong k6 hoach nam 2020.

+ Theo doi, quan ly chat che tien do mua s^m vat tu, can doi tren nhu c^u su

dung de lap ke hoach mua sim, cung ung hap ly, tranh ton kho, u dong von keo

dai gay lang phi.

+ Tuan thu va thuc hien nghiem quy dinh ve quan 1  ̂xuat - nhap - ton kho

vat tu, quan ly vat tu thu h6i, phe lieu, van chuyen, six dirng vat tu, n̂ hien ciiu

hinh thuc kiem tra kiem soat vat tu xuit, nhap tai cac dan vi, nhat la khoi Cong ty

me phu hop vai tinh hinh thuc te (Phan loai vat tu dl sir dung mot trong cac bien

phap: ghi chu, danh dau, sir dung ma s6, ma vach de theo doi, quan ly vat tu). Duy

tri ty le tin kho vat tu duai 6%.

+ Duy tri cong tac kiem tra, kiim soat dinh ky viec sir dung, thay the va thu

hii vat tu tai cac dan vi, tranh lang phi va thit thoat Uong sur dung vat tu.

+ Tang cuang thu hii vat tu da qua sir dung va co bien phap xu ly &h tdi sir

dung phii hop nhlm giam chi phi mua phu tung vat tu mdi. D6i vai vat tu tyr gia
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cong phuc hoi, tii che can ghi chu, dinh diu cu the va co ky hieu rieng vao vat hi

nham tranh sit nhim lam vai vat hi mua mdi.

+ Ph6i hop, phan cong hai hoa, nham thuc hien co hieu qua cong tic cung ling

tinh quang sit, than c6c cho CTCP Gang thep Cao BSng.

+ K iSm soat chat che chat luang vat hi diu vao, phan tich, so sinh va danh gia

chat luong vfit hi cua cic khich hang cung cap trong nam 2019 can loai bo nhiing

khich hang trong qua trinh su dung chit luong vat hi khong dam bio.

+ Tiep tuc ra soat, hoan thien ban hanh cac quy che, quy dinh, che tai ve

cong tie vat hi phu hop voi tinh hinh thuc te de nang cao hieu qua, tang tinh chu

dpng, tu chu, hi chiu trich nhiem cua cac don vi, gan trich nhiem cua Thu truang

don vi, tap the, ca nhan doi vai viec thuc hifn cong tac vat hi tai don vi minh,

trong do chi tieu muc ty If ton kho v^t hi li mot trong nhung tieu chi de xem xet

danh gia can bo cuoi nam.

- Doi v&i cong tac ke hoach, qudn tri chi phi, gia thanh

+ Tren ca so k8 hoach SX KD da duqc HDQT  Tcty phe duyet, cac don vi cin

bam sat ke hoach, quy che, quy dinh ve cong tac khoin chi phi de chu dong xay

dung kl hoach dieu hanh chi phi gin vod gia thi truong giao khoan cho cac don vi.

Cin diiu hanh va kiem soat chat che cac chi tieu cong nghe, kiem soat chi phi ngay

tit dau nam (X iy diing ki hoach chi phi han̂  thing va theo doi cap nhit thuong

xuyen), khong de tinh trang phat smh cac khoi luong cong viec, yeu to cong nghe

lam tang chi phi ngoai ke hoach. Cin doi nang luc, huy dong thiet bi, tiep tuc ra

soat ke hoach SCL , SCTX , SCCC tai cac dan vi, tilt kifm it nhit 10% so voi kl

hoach,...de dam bao trien khai ke hoach co hieu qua. K hi co cong viec phat sinh

chi phi ngoai ke hoach duac giao cac don vi can phai co bao cao Tong ty de duac

phe duyf t thong qua truac khi thuc hien.

+ Tiep tuc hoan thien ning cao cac mat quan ly, tit cong tac quan ly ky thuit

ca bin, cong tic khoin quan tri chi jjhi, quan tri npi bo,.... Cac dan vi can xay dung

cac giai phap, ke hoach, muc tieu tiet kiem chi phi, kiem soat chat che chi phi dau

vao, dau ra d tat ca cac khau, cac cong doan sin xuat. Chii trong cong tic khoin

quin tri chi phi gia thanh doi ydi cic cong doan sin xuat, khai thic quing dong tai

Cong ty me - Tong cong ty nham dip ling, phu hpp vai ca che quin tri cua TKV .

+ Tang cuang cong tic kiem tra, giim sit thuc hien he thong dinh mic K TKT

tai tit ci cac khau van hanh va sua chua, bao duang dinh ky. Chi'trpng cong tic

kiem tra, kiem soit chat che vi toi uu cic chi tieu ky thuit cong nghe (dinh mure

tieu hao cac vat tu, nguyen nhien lieu chrnh co gii tri va muc do anh huong Ian den

hieu qui sin xuat kinh doanh chung cua toan doanh nghiep nhu: than coc phuc vu

SX  phoi thep, diu diezel, jthu tung vat tu rang giu, lop,..khau khai thic tai mo dong

Sin Quyln; vat tu hoa chat thuoc tuyin tai CN MBV  îm tu 5-7%; Chi phi sua

chua thudng xuyen; SCL ;... Cic dan vi can thuc hien kiem soit chat che chi phi tu

dau vao den diu ra a tit ci cic cong doan sin xuat, lim tot cong tic thong ke cap

nhit so lieu nham phuc vu tot cho cong tic quin tri chi phi, gia thanh.

4.6. Bay mqnh cong tac dam bao an ninh, ATVSLD vi BV MT

- Thuc hien nhit quin muc tieu "khong tai nan, khong su co, giim benh

nghe nghiep" va "phat trien SX K D di doi voi bao ve moi truorng". Thuc hien

cong tic ATV SLD va BV MT la nhiem vu cua ci he thong chinh tri. Be nghi cac
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dp uy Dang, BCH Cong doan, BCH Doan thanh nien don vi ban hanh ngh; quyt

chuyen dd de lanh dao cong tac ATV SL D va BV MT; thudng xuyen so tdng ket

nit kinh nghiem dd lanh dao lam tdt hon.

-Duy tri An toan - An ninh - An sinh trong toan Tcty. Tang cubng kiem tra,

kiem soat hoat dong khai thac, van chuyen, chd bidn, tidu thu khoang san% Chu

ddng ngan ngua ya tich cue phdi hqp vdi l\rc luqng chiic nang dia phucmg de giai

toa cac to chiic Ian chiem, khai thac trai phep, vi pham vao ranh giai quan ly mo.

-Thpc hien nghiem tuc cac quy trinh, quy pham, cac giai phap bao dam

ATL D trong sin xuit. Ra soat cac giai phap, bien phap dam bao ATV SL D va

BV MT  trong ttrng cong doan cong ngh  ̂san xuit. Tang cuong kiem tra va xu ly

kien quySt nhung don vi va ca nhan vi pham quy trinh ky thuat, quy dinh

ATV SLD va BV MT  trong san xak.

-Chu dong phong ngua su c6 trong san xuat, nguy co cao gay mat an toan

lao dong va gay 6 nhiem poi truong; quan t̂ n xu ly âc nguon phat thai trong

hoat dong khai thac va che biin khoang san; han che toi da TNLD; gop phan bao

dam cho san xuat phat trien ben vung.

-X ay dvmg -y thiic tu chu an toan va BV MT, y thiic tu neu guong bat dau tvr

can bo diing dau don vj, phong ban, phan xuong, dang vien; tu do Ian toa den

nguoi lao dong di ho biet tu bao vf chinh minh va bao ve dong nghiep cua minh.

-X ay dung vi triln khai dong bQ cac noi dung v6: V an hoa an toan lao dong,

van hoa an toan giao thong tai noi lam viec phu hop voi dieu kien cu the cua don

vj huong toi muc tieu xay dung van hoa doanh nghiep trong Tong cong ty.

4.7. Tang curfrng dp dung khoa hoc k$ thuat vdo san xuat, day manh

phong trdophdt huy sang kien cai tien ky thuat, hop ly hoa san xuat

-Tang cudng phoi hop vdi cac V ien nghi&i enru, cac Truong Dai hoc de tiep

tqc n̂ hien ciiu ap dung cong nghe mdi, ti6n bo khoa hpc ky thuat trong khai thac

- tuyen khoang - luyen kim - co dien nham tang nang suit, nang cao chat luqng

san pham.

-Tang cudng ap dung cong ngh  ̂thong tin trong cjuan ly ky thuat, dieu hanh

san xuit, quan tri noi bo. T ilp tuc tiSn hanh Du an dau tu xay dung phin mem

quan tri nguon luc doanh nghiep (ERP giai doan 2) de dap ung cac yeu cau cong

viec cua cac phan he bq mon.

-Thuc hien cac giai phap ddng bo de giam ty le ton thit tai nguyen, tang

thuc thu tai cac nha may tuyin, luyen kim, thu hdi khoang vat co ich gop phan

nang cao hieu qua san xuit kinh doanh cua Tong cong ty.

-Nghien cuu triin khai ap dung ddng bo cac he thdng cap phat quan ly nhien

lieu tu dong tai Mo ddng Sin Quyen.

-Tiep tuc day manh cong tie sang kidn cai tiln ky thuat, hop ly hoa sin xuit

vdi muc tieu giam tieu hao, giam chi phi, cai thien dieu kien lao ddng va cii thien

mdi trudng, tip trung thay ddi vat lieu, cai tidn thidt bi va phuong phap cong nghe.

X et chon, thim dinh d\r toan, ky hop dong thuc hien ddi vdi cac de tai khoa hoc cong

nghe nam 2020 cip Tong cong ty, vdi mot sd hudng nghien cuu nhu; Nghien cuu

cong ngh  ̂chdng giu cac dudng 16 doc via, xuyen via tai cac mo khoang sin khai

thac bang phuong phap him 16, nghien cuu cong nghe van tii dit da hdn hop trong
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dieu kien khai Me xuong sau; Nghien cuu cong nghe ling tach xi luyen ddng va thu

hoi khoang vyt co ich, Nghien ciiu cudng hoa cong nghe phun than antraxit tai 16 cao

luyen gang de giam tieu hao ede/gang.

5.Bdi vdi cong tac tai chinh

L ap ke hoach tai chinh trung dai han nham cin d6i ddng tiln trong dai han,

trong tinh hinh co nhieu dien Men anh hudng den ket qua SX K D hay cong tac dau

tu cua cac DA, xay dung cac kjch ban tai chinh nham doi pho vdi cac tinh huong.

T ich cue lam viec vbi cac NHTM Men dang giao dich va md rong quan he,

tim Meu cac san pham mdi tai cac NHTM khac de thu xep ngudn vay ngan han

phuc vu SX K D, tang ĥ n miic tin dung tai cac Ngan hang Men co, cung cap h6

so, tai li^u, giai trinh de &h ngM cac Ngan hang cho vay bu d̂ p nguon von dai

han tMeu hut cua cac DA.

Tich cue phoi ket hap voi cac phong ban lien quan de trien khai cong tac

thoai von tai cac Cong ty con co Meu qua, thu hoi von de dau tu vao cac DA .

Sir dung cac san pham cua cac ngan hang nhu L C Upas npi dia tranh rui ro

vgthuSTNDN.

Huy dong  ̂va sir dung v6n cho cac du an theo ke hoach, dimg muc dich. Bam

sat ke hoach de dieu hanh dam bao an toan tai chinh cua doanh ngMep.

Lam yiec voi cac So Ban nganh chirc nang lien quan noi doanh ngMep dimg

chan de &h nghi xem xet giam cac khoan thue, pM le pMnham thao go kho

khan cho doanh nghiep. Dae Met, de nghi tinh L ao Cai xem xet khong nop hoac

giam npp pM dong gop co sd ha ting.

6.Cham lo xay dung doi ngu, phat trien nguon nhan lye, cai thien dieu

kien lam viec cho ngiroi lao dong

-Tiep tuc ra soat, dieu chinh, bd sung quy hoach can bp giai doan 2020-2025

nham chuan M tot dpi ngu lanh d^o quan ly cac cap cua Tcty îai doan 2020-

2025. T iep tuc thuc Men md hinh to chiic va dinh bien lao dong Tdng cong ty giai

doan 2018-2020 da dupe HDQT Tdng cong ty phe duyet tai cac don vi true thudc.

-X ay dung ke hoach va trien khai thuc Men chuong trinh tuyen dung, dao

tao nam 2020 phu hpp vdi nhu cau dao tao va tinh Mnh SX K D cua Tdng cong ty

(trong do chu trong tuyen dung lao dong chit lupng cao de thuc Men cac chuong

trinh co gidi hoa, tu dong hoa, tin hoc hoa va nang cao chat lupng nhan su cua cac

lrnh vuc cjuan ly nhu quan tri cM pM, ke toan, dinh muc lao ddng.iphap chd. Chii

trong tuyen dung, dao tao cdng nhan ky thuat cho cac du an di vao hoat dong

trong nam 2020, dao tao cac ddi tupng thudc didn quy hoach can bd giai doan

2020-2025. (lao dong chinh, phuc vu phy trp phu hpp vdi dinh Men da dupe

duyet)

-T iep tuc ra soat, hoan tMen co che, phuong &i tra luong va cac co die

khuyen kMch hpp ly cho ngudi lao dong tu Cdng ty me - Tcty ddn cac don vi cho

phu hpp vdi dieu kien thuc te Men nay. Thuc Men tra luong theo Meu qua cdng

viec K PI ddi vdi cac phong ban Cdng ty me - Tdng cdng ty va cac don vi true

thudc nham nang cao chat lupng va Meu qua cdng viec ddi vdi bp phan quan ly

doanh ngMep.
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-Thuc Men cac giai phap vi tien luang, trong do chu trong muc tieu "Lao

Song it - T ien luong cao "; "Chi phi nhan cong cua doanh nghiep gidm - T ien luang

cua ngudi lao Song tang". Theo do cac don vi tiep tuc thyc hien tai co cau, sap xep

dinh Men lai lao d6ng nhim tiit Mem lao dong toi da trong cac khau phy tro, phuc

vu va quan ly. T ien hanh dao tao va chuyln dich lao dong tir cac khau phu tro sang

khau cong nghe chinh, nh5m gia tang san lû ng san xuit tryc tiep.

-T iep tuc nghien ciiu trien khai phuong an xa ĥ i hoa, thue ngoM thuc Men

mot so dich vu phtic vy ngubi lao dyng nhu bao v ,̂ nau an ca, y te theo lo trinh ke

hoach.

-Tang cucmg cong tac ki6m tra, giam sat viec thuc Men c6ng tac LDTL  tai

cac don vj de kip thai bao cao, de xuit nhung phuong an, giai phap phu hyp voi

tmh Mnh SX KD Men nay cua Tcty.

-T ilp tyc hoan tMen nang cao chi do phuc lyi, chinh sach dai ngo hop ly voi

nguoi lao dong de thu hut va giu chan lao dyng, nhit la vdi lao dong him 16, tho sua

chua, cong nhan luyen kim...

-To chiic tham quan hoc tap mo Mnh t6 chiic san xuit, c6ng nighe cua cac

doanh ngMep tien tien trong va ngoai nude de hoan tMen mo Mnh t6 chiic quan

tri, nang cao hon nua Meu qua san xuit t̂ i cac don vj.

-Cai tMen diiu Men lam viec cda NLD, dac Met la cong nhan khai thac him 16.

PHANTHlTHAI

DANH GIA  K ET QUA  TO^^C HIEN K HSX K D, DTX D

GIAI DO AN 2016-2020, K E  HO^CH GIAI BO4N 2021-2025

A. K ET  QUA  TH^^C HIEN GIAI DO AN 2016-2020

I. CAC CHI TIEU CHU Y EU

*Doanh thu: 27.968 ty ding, bing 76,06% so voi K H NK  2016-2020, d t̂

muc tang truong binh quan 11,22% nam va t3ng 1,56 lin so v6i giai do^n 2010-

2015;

*Npp ngan sach: 3.885 ty dong, bing 77,7% so voi K HNK  2016-2020, d t̂

miic tang truomg binh quan 6,83% nam va tang 1,33 lin so v6i giai doan 2010-

2015;

*Lai nhuan: 748,355 ty ding/1.000 ty ding K H NK , bing 74,84% so voi

K H nhiem ky, va bing 119,9% so voi giai doan 2010-2015.

*Tien luang binh quan: 96 trieu ding/nguoi/nam, tang 19,6% so voi K H

nMem ky va tang 1,31 lin so voi giai doan 2010-2015;

*Tdng muc Sau tu: 5.508 ty ding, dyt 46,68% so voi K H nM?m ky va tang

1,54 lin so voi giai do^n 2010-2015
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H. BANH GlA  K T̂  QUA  TH1/C HIEN NHIEM V V  GIAI BON 2016-2020

1.K it qua thuc Men Be an tdi cdu true Tdng cong ty

Trong giai do^n 2016-2020 T6ng cong ty da tap trung chi dao va thuc hien

cong tac tai cor c&i theo Be an da dugc TKV  phe duyet. Theo &b, Tong cong ty da

thoai von thanh cong t̂ i 11 cong ty con va cong ty lien ket. Tong so tien thu ve tit

thoai v6n giai doan 2016-2020 la tren 184 ty dong, bng 137,9% t6ng gia tri chao

bin cua toan bo so co phan la 133 ty dong; Song song voi viec thoai v6n, Tong

cong ty da thu hoi toan bo cac khoan no tai cac don vi thoai von.

Hoan thien cac mat quan tri doanh nghiep tren tat ca cac K nh vuc, tit quan

tri ng ôn tai nguyen, quan tri nguon v6n, quan trj nguon nĥ n ltrcr cho den cong

tac dau tu, cong tac ky thuat, cong nghe...; kien toan mo hinh to chiic dang, doan

the; giam cac dau moi phong, ban, phan xuong; giam lao dong quan ly, phpc vu,

phu trg; mo hinh to chiic TCT  da tinh gon hem va di vao chieu sau thay vi dau tu

dan trai nham nng cao hieu qua hoat dong ciia TCT .

2.V e cong tac quan ly dau tirxay dung

Trong ky, da hoan thanh, dua cac Du an Mo rong Nang c6ng suit K hu mo

tuyen dong Sin Quyen, Du an K hu L ien hop Gang thep Cao Bang vao san xuat.

Cac Nha may di vao san xuat deu dat cong suit thiet ke. Hien dang thuc hien quyit

toan dau tu cac du an theo quy dinh. Tuy nhien, do tiin do thuc hien cac Du &n

diu tu xay dung cham, nhit la cac du in trong diem co anh huomg ion din su phat

trien cua T6ng cong ty îai doan 2016-2020 nhu: du an K hai thac mo rpng va nang

cong su t̂ khu mo - tuyen dong Sin Quyen, Lao Cai (diiu chinh); Du an nang cong

suat Nha may Luyen dong Lao Cai cong suit 20.000 tin/nam.
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3.V e cong tdc tham do, phdt trien tdi nguyen

Da trien khai thuc hien cong tie tham do 6 dl an, tap trung chu ylu vao cic

khoang sin chinh cua Ting cong ty la ding, kem chi va thilc. Thuc hien 22.500

met khoan vai gia tri 106 ty ding. K it qua da xac dinh duac them tru luqng

khoang san glm: 210.000 tin ding; 110.000 tin kem + chi; 8.200 tin thiec^K et

qua tru luang sau tham do duac su dung phuc vu khai thic, lap cac du an dlu tu

xin cap phep khai thac mo.

Da duqc bo Tai nguyen va Mdi truong va dia phuang cap phep khai thac cho

7 mo glm 2 mo ding, 1 mo thilc, 2 mo ving, 1 mo vonfram, 1 mo sat.

4.Cong tdc qudn tri noi bo doanh nghiep

a.Cong tdc qudn tri chi phi: T ing cong ty da ban hanh sua doi, bo sung hoan

thien cac quy chi vl quin tri chi phi kinh doanh, quin ly mua slm vat tu, cac quy

dinh vl cong tac nghiem thu khli luang, nghiem thu chi phi, quy trinh mua sam, su

dung vat tu cho phu hop vdi tinh hinh thuc tl cua dcm vi, dung luat. K iem soit chat

che gia mua vao doi vdi cac vat tu, hang hoa phuc vu san xult. X ay dung chuang

trinh thuc hanh tilt kiem chlng lang phi hang nam va chi dao cac dan vi tap trung

triln khai thuc hien vao cac nhom giai phap ve quan ly cac chi tieu cong ngh|, nan̂

cao ty le thu hli; giai phap vl to chiic hop ly hoa san xult d!  tang nang suit, chat

luang sin phlm; îi phap vl tilt giam chi phi gia mua vat tu, giam ton kho; giai

phap quan ly cac yeu to dau vao, giam chi phi quan ly...

b.Cong tdc tai chinh: Thu xlp du vln dap ling cho nhu clu SX K D va hoat

dong dau tu trong dilu kien mat hang chinh la ding tlm tieu thy cham, gian tieu thu

phoi thep. Sur dung linh hoat cac sin phlm cua Ngan hang nhim tang quy mo von

kinh doanh trong dilu kidn chiing tu muâ an cac sin^Mm phoi thep, vang, bac

khong duac su dimg dl vay tin dvmg. Thuc hien tai ca cau vln dlu tu song song vdi

qua trinh thoai vln tai cic dan vi, phu hap vdi tiln do thuc hien cac DA  DT X DCB.

5.Cong tdc tieu thu sdnpham

Thi trudmg truyln thing tieu thii cic sin phlm chinh cua Ting cong ty tiep

tuc In dinh. 100% khach hang truyln thing vln duy tri quan he mua/ban sin

phlm cua Ting cong ty. Cong tic cham sdc khach hing vi thuc hien dich vu sau

bin hing duac thuc hien tit. Duac khach hing dinh gii cao va qua do gop phan

nang cao uy tin ciia Tong cong ty vi dan vi sin xuit.

6.Cong tdc chant lo xay durng doi ngu, phdt triin nguon nhan luc, cdi

thien dieu kien lam vi^c cho nguari lao dong

Ting cong ty da ca bin dim bio viec lim vi thu nhip cho ngudi lao dong.

X ay dvmg ke ho^ch, tap trung cii thien dilu kien lim viec, an, a, di lai cho

CNV C dac biet dli vai d î ngu thq tha 16, tha luyen kirn, van hinh xe miy, thilt

bi. T6 chuc dau tu, mua slm xe ca dua don cong nhan di lam; X â  dung nha a tap

thl cho cong nhan; triln khai va thuc hien chinh sach mua bio hiem nhan tho cho

ngudi lao dong cd tay nghl cao, lao dong co chuyen mon nghiep v  ̂gioi. To chiic

cham lo doi song sinh hoat ngudi lao dong thong qua cac phong chio van hoa the

thao, cic chuang trinh tham quan du lich va nghi duang. Thuc hien tuyendung,

dio tao, nang cao trinh do cho cong nhan, can bo quin ly dip ling yeu cau sin

xuat ngiy cang cao.
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san xuat kem... da gop phan giam chi phi, cai thien moi truong, trong giai

2015 - 2020 da c6 250 sang kiin cai tien, hop ly hoa gia tri lam lai tren 200 ty

dong dupe dp dvmg, trong do nhieu sang kien, giai phap mang l îi hieu qua cao.

8. K it qua cong tac thi dua va an sink xa hoi

Phong trao thi dua trong lao dong san xuit diln ra rong khap, soi noi, hieu

qua nhu thi dua ve dich truoc ki hoach, lap ndng suat ky lpc, don vi dan dau khoi,

tiit ki^m chi phi, thi thq gioi, v.v... Cac phong trao duqc cac don vi, nguoi lao

dong nhiet tinh huong ling, gop phan hoan thanh ke hoach SX KD hdng nam cua

don vi va Tong cong ty. Tu phong trao thi dua da xudt hien nhieu guong dien hinh

tien tiSn duoc vinh du tang thuong Huan chuong L ao dong, Bang khen cua Thu

tuong Chinh phu, Chien sy thi dua Bo C6ng Thuong, Bang khen Bo Cong

Thuong, Chiln sy thi dua Tap doan, v.v...5

Cac phong trao thi dua \h van hod, the thao, cham soc sdc khoe nguoi

cung duqc Dang uy quan tarn chi dao nhu xay dyng khu tap the van minh, nha an

tap the, cong nhan kieu mau, cham soc sue khoe nguoi lao dong voi tieu chi cu

the cho tung n̂ i dung da duqc cac don vj tich cqc tham gia, qua do da phdt hien

duqc nhftng la co dau xuit sac lien tuc nhieu nam nhu: Chi nhdnh Mo tuyen dong

Sin Quy^n, dan dau ve phong trao van hod - thi thao; Cong ty CP K LM Nghe

TInh, Chi nhdnh Luy^n dong L ao Cai dan dau ve phong trao xay dung Nha an ca

cong nhdn, nha d tap the cong nhan, cham soc sue khoe nguoi lao d6ng, v.v... Dpi

bong chuydn Doan Nghe thuat quln chung cua Tong cong ty da dat duqc thanh

tich cao trong cac Hoi thi cua TK V  (Giai Nhit toan Doan).

7. Tang cucmg day mqnh vmg dung tien bo K HCN vdo san san xuat kinh

doanh theo hu&ng than thien moi tnramg, san xuat dam bdo an todn, cat thien

dieu kien lam vi^c cho nguoi lao dong, nang cao nang suit lao dong, gop phan

nang cao hieu qua SX KD

Cong tdc nghien ciiu K HCN duqc tang cuorng. Trong nhifm ky dS co 16

d6 tai NC K HCN dugrc triin khai, trong do co 02 Du an san xuit thu nghiem cap

Bo C6ng Thuong va 14 de tai cip Tap doan v6i tong gia trj 50,5 ty dong, 06 di

tai cap Tong cong ty voi tong gia tori 4,7 ty dong. Noi dung NCK H da duoc ddnh

gia la phu hqp, mot so de tai da dupe dp dung vao thpc te mang lai hieu qua, tao

ra san pham moi, nang cao chat luong san pham, giam chi phi san xuSt.

Cong tic sang kien cM tien k  ̂thuat, ling dung ti^n bQ khoa hoc ky thuit

vao san xuit: da cai ti^n van hanh cong nghe, nang cong suit 16 dien h6 quang,

tang cuong bS dien phan dong, bo sung be dien phan kem, thyc hien thay the

chit xiic tac trong san 5tuit axit, chit tang cac bon trong san xuat thep, chuyen

d6i vat lieu va che tao thanh din trong dien phan dong, che t̂ io tim cue chi trong
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Gia trj K e hoach DTX D (trifu dong)

T6ng cpng

V 6n chu sd hftu vi

vonkhic

V on vay

Loai nguon von

//. KEHO4CHDAU TV X AY DJ/NG

Ting miic d̂ u tu 4.685,022 ty dong, b&ig 85% gia tri kh6i lutjtng so vdd giai

doan 2016-2020. Trong do tap trung vao mot s6 du an trong diem: Ma rpng nang

cong suit Nha may luyen dong Lao Cai (giai doan I: 3 van tan/nam) hoan thanh .

trong nam 2021; K hai thac m6 ding Y i kem, Bat xat, L ao Cai (hoan thanh nam

2021); K hai thac him 16 phan sau mo ding Sin Quyen; K hai thac mo dong Lung

Thing, xa Ban Qua, huyen Bat X at; Dp ^n dau tu X DCT khai thac, chi biin

quang dit hiim Bong Pao, Tarn Duong, L ai Chau,....(Chi tiit, ke hoach cu thi

tung nam nhu phu bieu kem theo)

Gia tri ke hoach BTX D cy thi hang nam nhu sau:
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IR TO CHtfC THJ/C  HI(N

Tren ccr so cac chi tieu dinh huang duac Dai hoi dong co dong thong qua,

Hoi dong quan tri se chi d̂ o Tong cong ty xay dtmg hoan chinh ke hoach SX K D,

DTX D giai doan 2021-2025. D6ng thai, hang nam, cSn cir tinh hinh thuc tl, Hoi

dong quan tri se chi dao Ban diSu hanh xay dung chi tilt kl hoach de phe duyet

trien khai cho phu hop, dam bao tinh kha thi, hieu qua, bao toan va phat trien von.

Tren day la bao cao kit qua hoat dong SX K D nam 2019, triln khai nhiem vu

kl hoach SX K D nam 2020 cua T6ng cong ty, danh gia kit qua thuc Men SX K D,

DTX D giai doan 2016-2020 va phuong huang nMem vu giai doan 2021-2025 cua

Tong cong ty. Rit mong nhan duqc su dong gop y kien cua cac quy vi co dong de

Hoi dong quan tri va Ban dieu hanh tiep tuc hoan tMen, xay dung hoan cMnh k

hoEich giai doan 2020-2025 dl triln khai thuc Men.

Hoi dong quan tri, Ban dieu hanh Tong cong ty xin chan thanh cam on str tin

tucmg cua Quy vi co dong da sat canh, dong hanh voi Tong cong ty trong suot

nam qua, dong thai danh gia cao su no luc va tinh than doan ket cua tllp the can

bp cong nhan vien, cung nhau xay dung Tong cong ty ngay cang phat trien.

X in kinh chuc cac Quy vi cl dong manh khoe, hanh phiic va thanh cong.

X in chan thanh cam anl^^

TM. HQID6NG QUA  ̂TRI

DOC



T6NG CONG TY  KHOANG SAN TK V- CTCP CQNG HOA  X A  HQICHU NGHIAV I T̂  NAM

Byclap-Tydo-Hanhphuc

S6:V 4  /BC-VMICOHaN$i,ngqy/0thmg3rOm2020

B AO CAO CUA  H0I B0NG QUAN TRI

TAJ  BAI HOI BONG CO BONG THUQNG MEN NAM 2020

Nhiem ky 2015-2020 la nhiem ky dau tien Ton̂  cong ty hoat dong theo mo

hinh Cong ty co j)han, dong thai cung la giai doan nen kinh tg the giai va kinh t6

V iet Nam co nhieu tiien dyng. Trong boi canh do, Hoi dong quan tri cung Ban

dieu hanh va toan thg CBCNV  Tong cong ty da no luc phan dau de hoan thanh cac

nhiem vu dugc Dai hoi d6ng co dong giao. Vai muc tieu "An toan - Hieu qua -

Phat trien" xay dung Tong cong ty phat trien on dinh, ben vung, diy manh san

xuat cac san pham co lcri the, nang cao nang suat, chat lucmg va hieu qua SX K D;

Phan dau dat toe do tang truang cao, dam bao tien do dau tu cac dir an, nhat la cac

du an trong diem cua Tong cong ty. V i quyen loi, lpi ich hap phap cua ê e co

dong, tai Dai hoi dong co dong thuang nien Ian nay, Hoi dong quan tri Tong cong

ty kiem diem tinh hinh hoat dong cua Hoi dong quan tri nhifm ky 2015 - 2020 va

de ra nhiem vu chu yeu nhiem ky 2020 - 2025 nhu sau:

PHAN I

Bao cao hoat dong cua HBQT  nhiem ky (2015 - 2020)

I. Nhan su Hoi dong quan tri Tong cong ty

Hoi dong quan tri T6ng cong ty K hoang san TKV -CTCP nhiem ky I (2015-

2020) biu ra vai 5 thanh vien HBQT, g6m:

1.Qng Tran Quoc Loc   - Chu tich HBQT Tong cong ty;

2.Ong Nguyln T i^n Manh- TV .HBQT - Tong Giam d6c T6ng cong ty;

3.Ong Nguyln V an Hai  - Thanh vien chuyen trach HBQT;

4.6ngNg6Qu6cTrung  - Thanh vien HBQT;

5.Ong Pham Minh Tuin - Thanh vien HBQT;

Ngay 8/9/2016 HBQT T6ng cong ty da ban hanh Quyet dinh s6 789/QB-

V IMICO v/v b6 nhiem Thanh vien HBQT  thay thS. Theo do, 6ng Pham Minh

Tudn - Thanh vien HBQT T6ng cong ty thoi giu chuc vy Thanh vien HBQT Tong

cong ty ke tir ngay 8/9/2016. Qng Trinh V an Tue - Pho Tong Giam d6c T6ng cong

ty duac bo nhiem gift chftc vy Thanh vien HBQT T6ng cong ty thay ong Pham

Minh Tuan kg tft ngay 8/9/2016.

Ngay 15/3/2018 HBQT T6ng cong ty da ban hanh Quygt dinh s6 256/QB-

V IMICO v/v b6 nhiem Thanh vien HBQT thay thg va QuySt dinh s6 268/QB-

V IMICO v/v b6 nhiem chftc vu Tong Giam doc T6ng cong ty K hoang san - TK V .

Theo do, ong Bang Bftc Hung - Pho Tong Giam doc T6ng c6ng ty gift chftc vy

Thanh vien HBQT Tong cong ty thay thg ong Nguyen T ign Manh kg tu ngay

16/3/2018. Qng Trinh V an Tue - Thanh vien Hpi dgng quin tri, Pho T6ng Giam

d6c T6ng cong ty gift chftc vy T6ng Giam doc T6ng cong ty tir ngay 16/3/2018.



Can eft Quyit dinh s6 956/QD-V EMICO ngay 31/7/2018 cua Hpi ding quan

tri Ting cong ty, HDQT da hop va thftng qua nghj quyit s6 1770/NQ-V MICO vi

vic bin ong V u V an Long - Thanh vien Hoi ding Quan tri Ting cong ty gift chftc

vu Chu tich HDQT  Tong cong ty K hoang san TKV  - CTCP nhiem ky 2015-2020

kg tft ngay 01/8/2018 thay ong Tran Quoc Lpc.

Ngay 15/5/2019, HDQT Ting c6ng ty da ban hanh Nghi quyit si 1118/NQ-

V IMICO biu Ong Nguygn V an Hai - Thanh vign Hoi ding quan tri gift chftc vu

Chu tich Hpi ding quan tri Ting cong ty K hoang san TK V  - CTCP nhiem ky

2015 - 2020 ke tft ngay 15/5/2019 thay ong V u V an Long.

Danh sach Thanh vign HDQT Ting cong ty K hoang san - TKV  sau Dai hoi

ding c6 dong nam 2019 va dgn ngay bao cao chi con 04 thanh vign, gom:

1.Ong Nguyen V an Hfti  - Chu tich HDQT;

2.Ong Trjnh V an Tug    - TV .HDQT  - T6ng Giam doc Tong cong ty;

3.Ong Ngo Quoc Trung  - Thanh vign HDQT;

4.Ong D^ng Dftc Hung  - Thanh vign HDQT.

n. Hoat Song cua HDQT nhiem ky 2015 - 2020 va nhftng kit qua Sat dirffc

Qua nhiem ky 5 nam, HDQT  Tong cong ty da tuan thu phap luat, Diiu le to

chftc va hoat dong cua Tong cong ty, trign khai thuc hien day dft npi dung Nghi

quyit da duac Dai hoi d^ng co dong thong qua, HDQT voi trach nhiem quan ^^

moi mat hoat dong SX KD cua T6ng cong ty da chi dao dieu hanh thuc Men dung

vai tro quan ty, giam sat va dua ra nMiu chu trucrng, Men phap hieu qua, tao digu

kien thuan loi dg Ban giam die Tong cong ty diiu hanh dung dinh hucmg:

1. K it qua hoat dong san xuat kinh doanh nam 2019

1.1 Cac cM tigu chinh

-Ting doanh thu hop nhat toan Tong cong ty: 6.202 ty ding (Trong do:

Doanh thu khoang san cac san pham Cong ty me: 2.670,97 ty ding/2.621 ty ding

K H diiu chinh).

-Lpi nhuan truoc thug: 15,51 ty ding (trong do: Cong ty me - Tong cong ty

137,67 ty ding).

-Npp ngan sach: 970,75 ty ding.

-Tong so lao dong: 4.453/4.812 nguoi.

-Thu nhap BQ: 8,258 trieu ding/nguoi/thang.

-Ting gia tr; thuc Men DTX D nam 2019: 1.121.974 trieu ding.

1.2. Danh gia mftc dp bao toan va phat triin vin theo Nghi dinh 91/2013/ND-

CP cua Chinh phu va TT  219/2015/TT-BTC ngay 31/12/2015 cua Bo Tai chinh

1.2.1.Bao tohn von (H): Ting cong ty bao toan vin theo quy dinh.

1.2.2.Quan ty von chft sft hftu:

Theo Bao cao tai chinh Cong ty me, V in chu sft hftu din 31/12/2019 xac

dinh theo Nghi dinh 91/2015 la 2.129.849 trieu ding

Theo bao cao hop nhit toan Ting cong ty la 2.386.044 trieu ding



1.2.3. Thuc hien he s6 no phai tra/von chu sd huu:

-T?i Cong ty me then diSm 31/12/2019, he so no phai tra/V6n CSH la 1,63 Ian.

-Hop nhit T6ng cong ty: HS s6 no phai tra/V 6n CSH, T6ng cong ty thuc

hien la 2^25 Ian.

Nhu vay, hS s6 no phai tra/V6n cM s6 hOn cua T6ng cong ty there hien nam

2019 nho hon 3 Ian va phu hop quy dinh cua Nha nude t̂ d Nghi dinh 91/2015/NB-

CP, Dilu le t6 chiic va Quy chS tai chinh cua T6ng cong ty.

Nam 2019, cong tac quan ly tai chinh co nhi^u n lerc va dat thanh qua cao,

noi bat la viec thu hoi cong n̂ , dam bao cac chi tieu hang ton kho, chi tieu tai

chinh va bao toan von. (BCTC da duqc kiem toan kem theo t̂ ii van ban so:

95/2020/UHY -BCK T  ngay 10/3/2020)

1.3.V h hieu qua v6n diu tu:

Tai thai dilm 01/01/2019 T6ng c6ng ty K hoang san - TK V  dau tu 12 doanh

nghiep. Trong nam 2019, T6ng c6ng ty diu tu v6n gop vao Cong ty CP Bit hiim

Lai Chau, giam v6n tai Cong ty CP Bau tu Gang thep Lao Cai va thoai von 2

Cong ty (Cong ty CP V ang Lao Cai va Cong ty CP Bja 6c K hoang san - TKV ),

giatr; gop v6n tai then di&n 31/12/2019 la:

+ Gia tri dau tu theo menh gia ngay 31/12/2019 la: 633.188 Trieu dong;

+ Gia tri theo s6 sach k6 toan ngky 31/12/2019 la: 612.816 TriSu d6ng bng

30,64% von dieu le cua Tong cong ty.

Can cut vao k6t qua phan tich cac chi tieu tai chinh nam 2019, mot so don vi

thuoc dien phai tang cuemg giam sat van dung theo quy dinh tai Bieu 24 Nghi dinh

87/NB-CP ngay 06/10/2015 nhu: Cong ty C6 phln Gang thep Cao B5ng; Cong ty

C6 phdn K hoang san va Luyen kim Cao Bang, Cong ty C6 pĥ n Bit hi6m Lai

Chau - V imico va Cong ty CP X i mang Tan Quang

1.4.V e tinh hinh thuc hien kg hoach BTX B mot s6 du an/cong trinh trong

diem Cong ty me - Tong cong ty

1.4.1.Du an K hai thdc ma rdng va ndng cong sudt khu mo - ticyen dong Sin

Qityin, Lao Cai (Du an nhom A  do Cong ty m? - Tcty lam Chu dau tu)

Gia tri giai ngan nam 2019: 110,634 t̂  dong (tuong ducmg 100% gia tri thuc

hien). Luy ke giai ngan din 31/12/2019:1.864,7 ty d6ng.

1.4.2.Dye an Md rdng ndng cong sudt nha may luyen dong Lao Cai (Du an

nhom A  do Cong tyme- Tcty lam Chu ddu tu)

Gia tri giai ngan nam 2019: 833,658 ty dong (tucrng duemg 100% gid tri thuc

hien). Luy k6 giai ngan den 31/12/2019:1.391,249 ty d6ng.

1.4.3.Du an dau tu Khai thdc mo dbng V i Kem, Bat X dt, Lao Cai (Dye an

nhom B do Cong ty me - Tcty 1dm Chu dau tu).

Gia tri thuc hien nam 2019 la 41,914 ty d6ng, bang 112,44%KH nam. Luy ke

dSn 31/12/2019 t6ng gia tri there hien la 102,895 ty dong, bang 20,97% t6ng muc

diu tu phe duyet. Trong nam 2019 da thuc hien giai ngan 41,914 ty d6ng. Luy ke

d6n 31/12/2019 da thuc hien giai ngan 83,088 ty d6ng.



Tai cac cuoc hop H6i d6ng quan tri, cac thanh vien deu n^u cao tinh than

trach nhiem, tham gia va/hoac co y kiin tham gia diy du tit ca cac phien hop hoac

co y kien bang van bin theo yeu ciu. Theo linh vuc duac phin cong, cic thanh

vien deu hoan thanh chiic trich nhiem vu duac giao, phat huy khi nang, nang luc

cua minh, thuc hien cac quyen va nhiem vu mot each trung thuc, can trong nham

dam bio toi da loi ich hyp phap cua T6ng cong ty. HDQT  dong thuan khi thong

qua cic Nghi quyet, quyet dinh chien luqc, ke hoach phit trien, cic chu truang Ian

nham k;p thai giai quyet cong viec, thao g5 cic kho khan vuang mac trong hoat

dong SX K D dung vcri quy dinh cia Diiu le to chiic vi hoat dong SX K D cua T6ng

Cong ty vi quy dinh cua phap luat. Ben c^nh do, HDQT mcri Truong Ban kiem

soat va mot si can bo quan by tham gia cuoc hop di HDQT  co nhung quyet dinh

phu hop vai tinh hinh sin xuit.
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3. Thyc hien Nghi quyet Dai hoi dong co dong

Trong nhung nim qua, HDQT Ting cong ty da ti chiic 05 cuoc hop Dai hoi

dong c6 dong thuong nien, 02 cuoc hop D îi h6i ding c6 dong bit thirdng (trong do

co 01 cuoc hqp DHDCD bit thuang th6ng qua hinh thiic liy y kiin bing van ban).

HDQT da to chiic cic cuoc hop dinh ky theo quy che lam vjec, ngoai ra con

to chiic cac cuoc hop dgt xuit di giai quylt cong viec theo yeu cau ciia hoat dong

sin xuit kinh doanh cua T6ng con ty. Cac cuoc hop da thuc hien diing trinh tur,

thu tuc theo quy dinh ciia Dieu le Tong cong ty va Luat Doanh nghiep.

3.1. Cac cuoc hop cua HDQT nhiem ky 2015-2020
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2. K it qua thirc hien mot so chi tieu chu yeu giai doan 2015 - 2020



3.2.He thong van ban quan ly dieu hanh

Sau khi chuyen doi mo hinh hoat dong sang Cong ty co phan, Tong Cong ty

da ba Ian ban hanh va sua doi bo simg Dieu If Tong cong ty de phu hop voi cac

quy dinh cua Phap Mat. T inh den nay Tong cong ty da ban h^nh 51 quy dinh, quy

che quan ly, Dieu le to chuc va hoat dpng, day la hanh lang phap ly cho toan bp

hoat dong san xuat kinh doanh cua Tong cong ty. Nhttng van ban quan ly ciia

Tong cong ty da Man thu theo quy dinh cua phap luat hien hanh.

3.3.Danh gia kit qua hoat dong nhiem ky cua Hoi dong quan tri

Mac du thj trubng Men dong, anh huong bat lpi den Mfu qua SX KD cua

Ting cong ty, HDQT  da tfp trung moi n lite de thuc day cac giai phap, tang

cubng quan tri, giam sat dieu hanh, chi dao trien khai xay dung ke ho ĉh san xuat

kinh doanh, ki hoach tai chinh cua Tong cong ty. Hoan thanh cac chi tieu ke

hoach cac nam 2016-2020 va triln khai thuc hien phuong huong nhiem vu hoat

dong nam ke tiep.

Chi dao thuc hien thu xp du ngu6n v6n cho kg hoach DTX D, d̂ c bi^t la d6i

voi cac du an Ion, cong trinh trong diem cua Tong cong ty. Gia tri khoi lupng thuc

hien dau tu xay dung cac nam cua Tong cong ty co ban deu dat ke hoach. Cac du

an trong dilm co anh huong Ion den su phat trien cua Tong cong ty giai doan

2015-2020 nhu: d̂  an K hai thac mcr rpng va nang cong suit khu mo - tuyen ding

Sin Quyin, Lao Cai (diSu chinh); Du an nang cong suit Nha may Luyen dong Lao

Cai cong suit 20.000 tin/nam bi cham ve co ban do nguyen nhan khach quan.

Trong nhiem ky, da chi dao hoan thanh, dua cac Du an M6 rong Nang cong suat

K hu mo tuyin ding Sin Quy en, Du an K hu L ien hpp Gang thep Cao Bang vao san

xuit. Cac Nha may di vao san xuit deu dat cong suat thiet ke. Hien dang thuc hifn

quy^t toan dau tu cac du an theo quy dinh.

K ien tri, quyit lift triin khai thuc hien DS an tai co ciu. T iip tuc tuyen truyin

quang ba, moi gpi cac nha diu tu nham giam von cua TKV  trong Tong cong ty

xuqng con 65%. Thuc hien thoai von thanh cong mot so don vj nhu Cong ty Co

phin V ang Lao Cai; Cong ty CP K hoang san 4; C6ng ty CP K L M Tuyen Quang... "•

mang lai hieu qua cao, gop phan tang hieu qua san xuat kinh doanh cua Tong cong

ty. Thuc Men cong tic j)hat trien nguon nhan luc, thvrc Men thanh cong mot so

muc tieu chinh trong De an tai co cau ve xay d̂ ng dpi ngu can bp quan ly va

CNKT  trinh dp cao.

Thong qua nhan su de Tong Giam die Tong cong ty bi nMem cac can bp

quan ly cac phong, ban, don vi trong Tong cong ty theo tham quyen.

Thuc Men phan phoi lai nhuan va trich lap cac qû  theo NgM quyet Dai hoi

dong co dong hang nam.

CM tra co trie cho co dong hang nam kip thbi.

V S thu lao cua HDQT  thuc Men theo dung NgM quyet Dai hoi ding ci dong

thong qua.

Chi dao cong bo thong tin kip thbi, cong khai minh bach trong quan ly dieu

hanh, thuong xuyen gift moi lien he va quan hf voi ci dong theo dung quy dinh cua

Luf t Doanh nghif p, phap Mat co lien quan, Dieu If Tong cong ty va NgM quyet cua

Dai hoi dong co dong, dam bao lai ich phap Mat cua Tong cong ty va co dong.



3.4.Giam sat hoat dong cua Ban quan ly dieu hanh:

Hoi ding quan tri da thuc Men giam sat Ban dilu hanh theo dung quy dinh tai

Dieu If cua Tong cong ty, Quy che to chiic va hoat dong cua Hoi dong quan trj va

cac quy dinh phan cip uy quyln cua HDQT, cua Nguai dai dien theo phap Mat

cho Ban dieu hanh. Theo yeu ciu cua HDQT, Ban dilu hanh da hoach dinh, xay

dung ke hoach, nMfm vu cu thi trong timg thai ky cua Tin  ̂cong ty, cua tvrng

dan vi va cua timg thanh vien Ban dilu hanh b&ng van ban, dong thai da bao cao

HDQT  cac noi dung tren. Ban dilu hanh co 7 dong chi gom Tong Giam doc, Pho

Tong Giam doc, K e toan truang. Tit ca cac can bo dieu hanh deu co du nang lvrc,

du sue khoe, co pham chit dao due tot dap ring duqc yeu cau nMem vu duqc giao;

thuc Men nMem vu man can, trung thuc, dat Mfu qua cao, thuc Men tilt kiem cM

pM. Noi bo doan ket nhit tri cao, co tinh than hoc tap nang cao trinh do, nang

dong tich cue va chu dong trong thuc tM trach nhiem cua can b6 quan ly. Tap hap

duqc doi ngu nhan vien, huang dan, dao tao nhan vien hoan thanh duqc cong viec.

Duy tri tot ky Mat va xay dimg van hoa, thuang Meu doanh ngMep.

Cac Nghj quyet cua HDQT giao cho Ban diiu hanh thuc Men diu duqc

HDQT don doc, kilm tra. Hang quy, HDQT deu t6 chiic hop giao ban lien tich

giua HDQT va ca quan diiu hanh, Chu tich HDQT true tiif) tham gia cac cuoc

hop quan trqng de kip thai nim bit tinh Mnh hoat dong cua Tong cong ty, cM dao

xay dung ke hoach, diiu cMnh cac chi tieu san xuat cho phu hop voi tinh Mnh

timg giai doan; Thuc Men cong tac kiim toan, soat xet Bao cao tai chinh theo quy

dinh, phuc vu kip thai cho cac C[uyft dinh cua HDQT va DHDCD.

Moi quan he quan tri - dieu hanh doanh nghiep giua HDQT  va Co quan dieu

hanh Tong cong ty Mon ph6i hop chat che va thuc Men theo dung quy dinh cua

Dieu If va cac Quy che ve quan tri cong ty.

3.5.Nhung ton tai han chi:

Ben canh nhiing anh huang cua gia ban mot so san pham chinh (Tinh quang

dong, kem thoi, phoi thep...) tren thi truang giam va thap hon so voi gia ban ke

hoach, lam anh huang din kit qua SX K D cua cac dan vi trong T6ng cong ty; gia

than cic tang dan din chi pM san xuit phoi thep tai Cong ty CP Gang thep Cao

Bang tang theo thi cung co nguyen nhan chu quan vi nang Me noi tai cua cong ty.

Thuc hifn diu tu nhieu du an con cham so voi tiin do dê a: Du an Ma rqng

nang cong suat Nha may Myen ding Lao Cai do dung di thu hii apatit, dieu chinh

quy hoach, dilu chinh mot si tMit bi, anh huang ciia dich benh; Du an dau tu

X DCT  khai thac, chi biin quang dit Mim mo Dong Pao - Tarn Duong - Lai Chau

do chua dinh vi duqc thi truang, cong nghf, nguin vin sau kM doi tac Nhat ban

rut khoi du an; cham quyit toan dyr an K hu lien hop Gang thep Cao Bang....

Tai nguyen khoang san tai mot si mo tiip tuc giam, dac bift cac mo tMec chi

con quang tan thu trong trong qua trinh dong cua m6. Thu tuc xin gia han, cap

phep khai thac tai mot si mo van chua hoan thien (mo cM kem Lang Hit, mo tMec

Tinh Tuc, Mo thiic Ban Co) dan din chua duqc phep khai thac tra lai.

Cac cMnh sach cua Nha nuac ve thue tai nguyen, phi moi truang, thu tien sir

dvmg tai lieu dia chat, tien cap quy en khai thac, ky quy dau tu,... lien tuc thay doi

theo huang bat lqi cho doanh nghiep; Cong tac thim dinh hi sa cip phep, gia han

hoat dong khoang san phat sinh nMeu thu tuc din din thai gian xin gia han va cap

phep keo dai,...



phAnii

Ke hoach va phiromg hirong hoat dong nam 2020, nhif m ky 2 (2020-2025)

Nam 2020 ben canh nhung thuan led nhu: K inh te thl gioi va V i?t Nam tiep

tuc on dinh va tang truong hon nam 2019, gia khoang san co xu huong on dinh

va tang, cac Nha may mdi di vdo san xuat da hoat dong 6n dinh, trinh dp quan ly

van va hanh tot hon, lai vay dang a muc on dinh thuan lpi cho hoat dong SX K D -

BTX D. Tuy nhien, cung gap nhieu kho khan khi c6ng tdc din bit gjai phong m t̂

bdng t̂ i nhi^u don vi tiep t̂ c phiic tap, chinh sach thuS - phi tiep t̂ c tang cao,

dac biet la dien biSn kho lucmg cua dich benh Covid 19, nhttng kho khan vS tai

chinh cua mot vai co dong se tiep t̂ c anh huong den tien do gop von, anh huong

den qua trinh trien khai d\t an dau tu...

Truorc tinh hinh tren, HBQT  Tong cong ty tap trung uu tien chi dao cac mat

hoat dong sau:

1. Chi dao t̂  chuc thuc hifn thanh cong Nghi quyet Bai hoi co dong nam

2020, hoan thanh cac chi tieu chu ySu cua K HSX  nam 2020 va cac nhiem vu chinh

trong quan ly SX K D, cy the nhu sau:

Muc tieu diSu hanh cua Tong cong ty: Bat da boc mo dong Sin QuySn toi

thi^u dat 11 trieu m3 va 1,95 trieu tin quang nguyen khai. Toan Tong cong ty phin

dau hoan thanh K H 2020 voi cac chi tieu chu yeu nhu sau:

1.1.Cac chi tieu hop nhat toan Tong cong ty

-Tong doanh thu:6.588 ty dong

Trong do:  Doanh thu khoang san:6.511 ty dong

Doanh thu SX K D khac:77 ty dong

-Lai rihuan hap nhat tnrac thui :163 ty dong, bao gom: Lpi nhuan tu khoang

san: 162 ty dong; L gri nhuan tu kinh doanh khac: 1 ty d6ng.

1.2.Cong ty me - T6ng cong ty:^

-Doanh thu:3.1521  ̂dong '•*

trong do: Doanh thu khoang san:3.104 ty dong ^

Doanh thu khac:48 ty dong

-L ori nhuan Cong ty me: 94 ty dong, trong do: Tu khoang san: 93,57 ty dong;

K inh doanh khac:0,43 ty dong).

1.3.BTX D co baa- 1.476 ty dong. Trong do: Chuln bi du an, thyc Men dau tu:

1.33529 ty d6ng; Tra npkh6i lupng nam truoc: 0 ty d6ng; Du phong: 140,71ty d6ng.

1.4.Ti^n luong va ede ch6 do chinh sach doi voi ngucri lao dong:

L ao dong binh quan: 4.812 nguoi, trong do: Cong ty m  ̂1.986 nguoi.

BiSu hanh dam bao tin luong binh quan chung toan Tong cong ty dat

8,976tr.d/ngu6i/thang, bdng 118,28% so voi d\r kiSn thuc Men nam 2019, trong

do: Cong ty m? - Tcty: 10,453 tr.d/nguoi/thang.



2.Tang cuong giam sat, chi dao bo may quan ly dieu hanh thuc hi^n cong tac

san xuat kinh doanh vk DTX D cua Ting cong ty co hipu qua. Chi dao thuc hi$n

t6t cac chi tieu tai chinh nam 2020, dam bao can doi va thu xep du v6n di thuc

hien dau tu, dap ling y8u ciu SX K D, bao toan va phat trien v6n cua c6 dong theo

diing noi dung Nghi quyet cua Dpi hoi ding ci dong, Hoi ding quan tri, Dieu le

cua Tong cong ty va phap luat dam bao quyen loi chinh dang cua cac Co dong;

3.Thuc hien ckc chiic nang quan tri hoat dong cua Tong cong ty theo dung

pham vi quyen han va nhiem vii cua HDQT  duqc quy dinh trong Dieu le to chiic

va hoat dong cua Tong cong ty va cac quy che hien hanh; Bky manh quan tri

doanh nghiep, quan tri rui ro.

4.Ph6i hop chat che vdi cac to chiic chinh tri xa hi cua Tong cong ty de

phat huy siic manh t6ng hcrp trong qua trinh SX KD vi muc tieu phat trien Tong

Cong ty, cham lo doi s6ng vat chit va tinh thin cho nguoi lao dong xay dung

Tong cong ty ng^y cang phat triin;

5.Nang cao hieu qua dau tu v6n ra ngoai doanh nghiep. Nang cao nang luc,

trach nhiem cua Nguoi dai dien quan ly phin von cua Tong cong ty 6 cac doanh

nghiep ma Tong cong ty co von gop, giam va timg budc thao go kho khan cho cac

don vi de khac phuc tinh trang giam sat dac bi t̂.

6.Chi dao Tong cong ty, Nguoi dai dien phin von cua Tong cong ty tai cac

Cong ty con tiep tuc tang cuong cong tac quan ly va thu hoi cong no noi bp, cong

no phai thu ciia cac khach hang va cac khoan cong no tin dong khac.

7.Chi dao thirc hien va t6 chiic giam sat tot viec thirc hien diu tu cac du an

trong diem ve tuan thu chinh sach phap luat trong dau tu va tien do, chat lupng

dau tu. To chiic thuc hien cac noi dung vi cac du an do dang, quyet toan von diu

tu, xu ly tin dpng ve tai chinh, tai san, thu hii cdng no noi bo, cong np phai thu

cua cac khach hang va cac khoan cdng no tin dong khac... cua cac cong ty con,

don vi true thuoc theo nghi quyit cua HDQT  da ban hanh.

8.Day manh ling dvmg khoa hoc cong nghe, phat huy sang kien cai tien ky

thuat nang cao nang suat lao dpng, ha gia thanh san pham dam bao hifu qua

SX KD toan Ting cong ty;

9.Tiep tpc tap trung thuc hien De an tai co ciu cua Tong cong ty. Thuc hien

tai co cau von cua co dong. Thuc hien va chip hanh nghiem hie vigc quan ly co

dong, cong bo thong tin va cac quy dinh cua phap luat vi chiing khoan va thi

truong chiing kho î.
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X DCB

Nop ngan s^ch

Lgi nhuan tnr̂ c thû
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* Mot so chi tieu chu yeueiai doan 2020-2025:



TM.HOI DONG QUAN TRI
Nainhm:

-Dai hoi dong co dong

-LuuV P.HDQT .

10.Thyc hien phap luat ve an toan lao dpng, an toan moi trucmg;

11.Chuin bi cac ngu6n lye dg chun bj cho kg hoach 2020: Nang luc hoat

dpng cua thiet bj, bo sung, nang cao chat lupng nguon nhan luc, tai nguyen san

sang ngay trong nSm 2020.

12.X ay dvrng de an tai ca cau giai doan 2020 - 2025; Quan tarn den xay dung,

dao tao va bo sung tuyen dung can bp du nSng lye thuc hien nhiem vy. To chuc

tuygn dung theo quy chi dupe HDQT phe duyft. Hoan thien b may quan 1̂ , nang

cao nang luc quan ly ciia can bo ve dau tu xay dung. X ay dung ky luat ky cuong

va van hoa doanh nghiep;

13.Tiep tyc doi moi va nang cao chat lupng cac cuoc hop cua Hpi dong quan

tri, nang cao hon trach nhiem cac thanh vign Hoi dong quan tri thuc hien dung

quyen han va trach nhiem ciia minh. Tigp tyc xay dung he thong van ban quan ly

phu hop voi quy dinh cua Phap luat va tinh hinh thuc tl cua Tong cong ty. Chi dao

ra soat, sua d6i va ban hanh cac quy chg, quy dinh theo tham quygn dg ban hanh

thuc hien thong nhit trong toan Tong cong ty.

14.V e thu lao HDQT, BK S dg nghi Dai hpi dong c6 dong thong qua mure thu

lao HDQT va BK S nhu kg hoach 2020 trinh Dai hpi.

Trgn day la npi dung bao cao hoat dpng ciia HDQT trong nam 2019, nhiem

ky 2016-2020, phuong hudng hoat dpng nam 2020, nhiem ky 2020-2025, HDQT

tran trong bao cao trudc Dai h6i dong co dong thuorng nign nam 2020.

X in tran trong cam on !



t6ngc6ngtykhoangsanikvctcp cOnghoaxahOichunghiavietnam

ZTT                          Doc lap - Ty do - Hanh phiic

S6 .H /̂BC-BK S

Ha NqI, ngay/fO thdng 3 nam 2020

BAO CAO CUA  BAN K l^M SOAT

\t THAM TRA  TINH HINH HOAT D0NG V A  TAICHINH NAM 2019

TONG K ET  NHIEM KY  2015 - 2020 V A  DINH HU"6nG NHIEM K Y

NAM 2020 - 2025

K inhthua:

-Dai hoi dong co dong thudng nien nam 2020 Tong cong ty

K hoang san TKV  - CTCP;

-Toan the cac Quy c6 dong!

-Can cu Luat Doanh nghiep so 68/2014/QH13 cua Qu6c hoi nude Cong

hoa xa h î chu nghia V iet Nam va cac van ban hudng dan hien hanh;

-Can cu Dieu le to chuc va hoat dong cua T6ng cong ^  ̂K hoang san TK V  - CTCP;

-Can cii chuc nang va nhiSm vu c^a Ban kiem soat Tong cong ty;

Thay mat Ban kiem soat (BK S), toi xin bao cao Dai hoi don  ̂C6 dong

(DHDCD) ve tinh hinh hoat dong cua Ban kiem soat va danh gia ket qua hoat

dong san xuit kinh doanh cua Tong cong ty K hoang san TKV  - CTCP trong

nam 2019 va nhiem ky 2015-2020 nhu sau:

phAnthiti

tinh hinh hoat © qng cua ban kiem soat

I. Hoat dong cua Ban idem soat:

1. Nhan su- cua Ban K iem soat:

-BK S T6ng cong ty nhiem ky 2015 - 2020 do DHDCD lin thu nhat T6ng

cong ty to chuc ngay 18/9/2015 bau gom 03 thanh vien:

1.6ng: Lucmg V an LTnh - Trudng Ban ki&n soat;

2.Ong: Mai Tit LS - Thanh vien Ban kiem soat;

3.6ng: L e Anh Son - Thanh vien Ban kiem soat.

-Trong nhiem ky, BK S co mot su thay doi ve nhan su, theo do: ngay

17/3/2018, DHDCD thudng nien T6ng cong ty nam 2018 da bau ong Ph^m

X uan Phong - Pho trudng Ban K SNB Tap doan TK V  thay the ong Mai Tat La

nghi chi dp huu tri. Danh sach BK S hipn t̂ i gom:

1.Ong: Luang V an L Tnh - Trudng Ban kiem soat;

2.Ong: Pham X uan Phong - Thanh vien Ban kiem soat;

3.Ong: Le Anh Son - Thanh vi&i Ban kiim soat.



2.Tong kit cac cuoc hop:

-Trong nam cung nhu trong nhiem ky, BK S da to chuc cac cu6c hop dinh

ky voi ty le tham du hop, lam viec cua timg thanh vien dat tren 90%, so cuoc

hpp nam 2019 la 9/56 cuqc ca nhiem ky (phu hop vcri Dieu 1? va Quy chi cua

BK S) de lam viec cy thi, ting kit cac cong viyc da thuc hien va l^p ki hoach

cho ky tiep theo va bio cao kien nghj phu hop.

-Ngoai ra BK S tham gia day du cac phien hop cua Hoi dong quan tri

(HDQT), giao ban diiu hanh va mot si cuoc hop theo chuyen di de nim bat tinh

hinh hoat dong kinh doanh, tinh hinh diu tu va tham gia y kien, dua ra cac kien

nghi voi HDQT, Ban Giim die (BGD) Tong cong ty trong pham vi trich nhiem

va quyen han cua minh.

3.Hoat dong cua BK S nam 2019:

Hoat dong cua BK S trong nam 2019 duac tiin hanh chu dong, thuc hien

kiem tra, kiem soat theo chiic nang du^c quy dinh tai Dieu le to chuc va hoat

dpng cua T6ng cong ty, Quy chi hoat dong cua BK S. Cac hoat dong cua BK S

diu dan, BK S lam viec tap trung 09 cuoc va qua di^n thoai, hoac Email, cu the:

-BK S thucmg xuyen nghien ciiu tai lieu va tham gia cac cuoc hop HDQT;

giao ban dieu hanh; giao ban dinh ky va mt so cuoc hop dot xuat, theo chuyen

di; Tai cac cuoc hop BK S co nhiiu y kiin dong gop, tu van kip thai va thuc

hien giam sat viec thuc hien cac chi dao, kien nghi cua co dong.

-Theo doi, giam sat cac hoat dong cua HDQT thong qua vi6c thuc hien

Nghi quyit ciia DHDCD, tuan thu Diiu le to chuc hoat dong cua Tong cong ty

va cac quy dinh cua Nha nuoc;

-Giam sat hoat dong cua Tong giam doc thong qua viec thuc hi$n cac

Nghi quyit cua DHDCD, Nghi quyit HDQT, thuc hien nhiem vu cua Tong giam

doc Tong cong ty trong timg linh vuc thuoc quyen han cua minh duqc quy dinh

tai Dieu le cua Tong cong ty va Quy chi hoat dong cua HDQT  Tong cong ty.

-Chu tri, phii hop voi Phong, Ban cua T6ng cong ty, Tap doan TKV  di

kiim tra, xem xet: tinh hinh hoat dong SX KD cua T6ng cong ty (Cong ty me),

bao cao thuc hien diu tu X DCB va mot so hi sa diu tu, mua sim vat tu va danh

gia ton kho vat tu, cong tic tai ca cau doanh nghiep, sira chua tai sin co dinh va

mot so ho sa cu thi...

-X em xet vi^c ban hanh he thing quy chi, quy dinh cua Tong cong ty.

-Tham gia lua chon dan vi kiim toin BCTC nam 2019 cua Cong ty Me.

Tham gia, phii hap cung dan vi kiim toin vi pham vi, noi dung thuc hien kiem

toin BCTC 06 thing, nam cua Cong ty Me va BCTC hop nhit, ding thai xem

xet cic y kien cua kiem toin thong qua thu quan ly; Giim sit vi?c thuc thi

nhung kiin nghi do Cong ty kiim toin dpc lap dua ra;

-Thong qua Nguai dai dien phan vin cua Ting cong ty tai mot si cong ty

CP Ian, Cong ty trong di^n giim sit tai chinh dac bi?t: kiem tra mot so linh vuc



lien quan den tinh hinh san xuat kinh doanh, dau tu, mua sam vat tu, danh gia

ton kho vat tu, quyet toan von dau tu du an hoan thanh va viec chap hanh nghia

vu cua Ngufri dai dien, chap hanh chinh sach ciia Nha nude;

-Thuc Men lap cac bao cao theo quy dinh doi vdi BKS bao cao trudc

DHDCD va co dong ldn T aip doan TK .V  dam bao thai gian, chit luang.

-Mpt so nMem vu khac

Nam 2019 va trong nhiem ky, BKS: khong nhan duac dan thu khieu nai

nao cua co dong va CBCNV  ve tinh hinh hoat dong san xuat kinh doanh va viec

quan ly dieu hanh cua HDQT va BGD.

Nhan xet, danh gia:

Uii diem:

-Cac thanh vien BK S luon doan kit, thl hien tinh than doc ltp, khach

quan va ton trong phap luat trong cong tac giam sat moi hoat dong cua Tong

cong ty;

-Cac thanh vien BK S luon no luc bam sat chiic nang nhiem vu cua Ban,

theo sat tinh hinh hoat dong cua Tong cdng ty trong qua trinh thuc hien nhiem

vu nham phat hien nhung rui ro tiem tang, de xuat giai phap, gop phan dam bao

cho hoat dong cua Tong cong ty giam thilu rui ro va tuan thu phap luat.

-Cac thanh vien BK S phli hap vai HDQT, BGD, cac phdng ban chiic

nang va cac ca nhan lien quan trong qua trinh thuc hien cong viec de thuc Men

cong viec giam soat cua BK S.

Ton tai:

Do nhan su cua BK S mdng, da phan kiem nMem va co su bien dong trong

nMem ky, trong khi quy mo cua T6ng cdng ty Ion, hoat dong tren nhilu dia ban

nen miic do thuc Men cac hoat dong kiem soat ciia BK S doi kM chua duac nhu

mong muon.

3. K it qua giam sat hoat dong cua HDQT, BGD:

-Trong nhiem ky HDQT cung nhu BGD co nMeu thay doi nhan su:

HDQT  da chi dao, trien khai thuc Men cac thu tuc bai nMem, bau thay the nhan

su phu hap vai Dieu le cua Tong cong ty, Luat Doanh ngMep va cac quy dinh

khac lien quan

-BK S thuc Men viec giam sat thrrc nMem vu cua HDQT, cac thanh vien

HDQT  da thuc Men day du cac chiic nang nhiem vu theo quy dinh, de cao trach

nhiem trudc co dong va ngudi lao dong. HDQT  thuc Men cac cuoc hop thudng

ky, dot xuat khac, moi cuoc hop, deu dam bao ve so luong thanh vien HDQT

tham gia theo quy dinh cua Dieu le Tong Cong ty v  ̂Quy che hoat dong ciia

HDQT, trong nam HDQT hop 48 cuoc ban hanh 215 Nghi quylt (ca nM^m ky

hop 245 cuoc, ban hanh 1.040 nghi quy t̂)



HDQT  da the Men dung vai tro la ca quan quan ly Tong cong ty, co cac

quyet sach kip thai, toan dien phuc vp kip thai cho hoat dpng cua Tong cong ty.

-Cac Nghi quylt, Quylt dinh cua HDQT lien quan den hoat dpng ciia

Tong cong ty trong pham vi trach nMem va tham quyln cua HDQT. Cac Nghi

quylt, Quyet djnh cua HDQT  ban hanh dung trinh tp, du can cur phap ly va phu

hap vai Nghi quyet DHDCD, Dilu le cua T6ng cong ty;

-HDQT thuc Men viec giam sat hoat dpng cua BGD trong viec trien khai

thuc Men Nghi quylt DHDCD va phli hap vai BGD chi dpo, dieu hanh hoat

dpng san xuat kinh doanh cua T6ng cong ty dl c6 glng hoan thanh cac chi tieu

da dupe thong qua tai Nghi quylt DHDCD nMem ky.

-T 6ng giam d6c cung nhu BGD luon bam sat cac Nghi quySt cua

DHDCD va HDQT, Dieu le cua Tong cong ty, cac Quy che, quy dinh quan trj

npi bp cua Tong c6ng ty;

Mpi hoat dpng quan tri dieu hanh san xuat kinh doanh cua Tong cong ty

deu dupe cM dao giam sat cĥ t che cua HDQT, Tong Giam doc thuong xuyen

bao cao HDQT  de kip thai co y kien cM dao.

HDQT  va BGD da thuc Men diing, d̂ y du nhiem vy va quyln hpn theo

Dieu le T6ng cong ty quy dinh, dam bao hoat dpng san xuat kinh doanh cua

T6ng cong ty dien ra 6n dinh trong b6i canh nen kinh tS trong nuac va the gidi

co nMeu bien dpng phuc tap.

BK S khong thiy co bat ky dilu gi bit thuong trong hoat dpng cua HDQT ,

Ban giam doc va can bp quan ly cua Tong cong ty.

4. Danh gia sir phoi hop hoat dong giira BK S, HDQT, BGD trong

nam 2019 va nhiem ky:

-BK S dupe HDQT va BGD cung nhu cac Phong, Ban chuyen mon tao

dieu kien thuan lpi trong viec cung cip dly du thong tin ve tinh Mnh san xuat

kinh doanh va tinh Mnh tai cMnh cua Cong ty Me Tong cong ty;

-Cac hoat dpng quan tri dilu hanh san xuit kinh doanh cua Tong cong ty

dlu dupe chi dao giam sat chat che cua HDQT, BGD thuang xuyen bao cao

HDQT  de kip thai co y kiln chi dao phu hop;

-BK S dlu co bao cao, kiln ngM blng van ban, blng Mnh thiic phu hop

gui HDQT. NhOng kien ngM cua BK S dlu dupe gM nhan va triln khai thpc

Men;

-Trong pham vi quyen han, trach nMem cua minh, BK S danh gia Tong

Giam die, BGD trong nMem ky da hoat dpng dung chuc n3ng, nhiem vu; diing

quy che va phu hop vai L uat doanh ngMep cung nhu Dieu le to chiic va hoat

dpng cua Tong cong ty, triln khai kip thai cac Quyet dinh, NgM quyet cua

DHDCD, HDQT, khong co vi pham nao anh huang Ian tai Meu qua hoat dpng

cua Tong cong ty.



phAnthiTii

danh gia thut hien, ket qua sxkd;

tham binh bao cao taichinh nam 2019.

1.Mot so diem chung trong nhiem ky:

-Nam tii chinh cua Tong cong ty ttr ngay 01 thing 01 den ngiy 31 thing

12 hang nam; Cong ty Me T6ng cong ty hoat dong theo mo hinh Cong ty Co

phan tit 06/10/2015, do vay Bio cio tai chinh nam 2016 cua Cong ty Me xic

dinh tit thai diem 06/10/2015 din 31/12/2016 la phu hop voi quy dinh cua L uat

ke toin;

-Tong cong ty la don vi 02 cap ke toin (Cong ty me gom: V an phong va

cic don vi true thufic; cic cong ty con (co phan chi phoi). Trong nhiem ky Tong

cong ty ky hop dong voi dun vi kiem toin co day du nang luc li C6ng ty TNHH

hang kiem toin AA SC va Cong ty K iem toin va Tu van UHY  thuc hien kiem

toin Cong ty Me va phit hinh bio cio kiem toin cua Cong ty me va bio cio

kiem toin hop nhat toin Tong cong ty (cic Cong ty con true tiep lira chpn don

vi kiem toin);

-Co quan Thue da thuc hien kiem tra thue d6i voi Cong ty Me toi thai

diem hoat dong theo mo hinh Cong ty co phan, Tong c6ng ty da chap hinh nop

diy du s6 thue va nghia vu khic theo kiSn nghi cua co quan Thue.

-Tong cong ty da chap hinh viec cong bo day du, chinh xic vi kjp thai

thong tin dinh ky, thong tin bit thuong ve tinh hoat dong sin xuat kinh doanh,

tai chinh vi tinh hinh quin tri cua Tong cong ty.

2.Noi dung Bio cio:

2.1. X ic nhan tinh tuan thu:

BK S bio cio truoc BHBCB ket qua tham dinh bio cio tai chinh nam

2019 cua Tong cong ty (Cong ty me) nhu sau:

1.X ic nhan tinh hop ^^, hop phip, trung thuc vi dp tin cay trong quin ly

dieu hinh hoat dong sin xuat kinh doanh cua HBQT vi Ban dieu hinh Tong

cong ty;

2.X ic nhan tinh tuan thu thuc hien cic chi tieu ke hoach do Nghi quyet

Bai hoi dong co dong thuong nien de ra;

3.To chiic bp miy ke toin dam bio phu hop voi die diem ho t̂ d6ng sin

xuat kinh doanh va yeu cau quin ly cua Tong cong ty;

Bio cio tai chinh nam 2019 cua Tong cong ty (Cong ty me, hpp nhit) do

Cong ty K iem toin vi Tu van UHY  ki&n toin. Theo k6t luan cua kiim toin

BCTC cua Tong cong ty da phan inh trung thuc, hpp ly, phu hpp voi Chuan

muc che toin vi Che dp ke toin hien hinh;

BK S xic nhan tinh trung thuc, chinh xic trong t6 chuc cong tic k  ̂toin,

thong ke, tai chinh va lap bio cio tai chinh nam 2019. Bio cio tai chinh nam

2019 da dupe lap diy dii mlu bilu theo che dp quy dinh theo Thong tu so



3.430.863

5.239.492

2.184.711

2.521.009

5.615.574

7.760.501

Nam 2019

3,217,579

5,112,684

2.167,804

2,818,248

3,385,382

7,930,931

Nam 2018

2,898,113

4,876,250

1,572,877

2,125,043

4,470,990

7,001394

NSm 2017

2,497,012

4,756307

1,307,216

1,754,493

3,804,22^

6,510,700

Nam 2016

- 7V ong do Cong ty Me

Tai s^n dai han

- Trong do Cong ty Me

Tai san ng5n h?n

Trong d6 Cong ty Me

Tong tai san

Chi tieu

1.2

1.1

1

TT

-Ty 16 chia cd turc nam 2016: 1% khdng dat so v6i Nghi c îyet BHBCB

(2,5%), nam 2017 ty 16 chia cd turc la 6,3%/2,5% so vdi Nghi quydt BHBCB.

-Nhin chung lei nhuan Cong ty M? trong nhiem ky khong cao, mac du

HBQT, BGB da co nhieu co ging, nhi6u giai phip di6u hanh chi phi kip then

nhung do bien dpng cua mot s6 nguyen nhan so voi giai doan trade CP da anh

hudng Ion tdi ket qua kinh doanh: (1) gia ban san pham chu yeu (dong tlm)

trong nhiem ky bi6n dong bit lgd so vdi chu ky trade (tu 108,773 trieu dong nam

2016, tdi 147,039 trieu ddng nam 2018); (2) bit diu tir nam 2015 con phai hach

toan trong chi phi SX KB ti6n cap su dung tai lieu dia chat 22,02 ty dong, ti6n

cap quyin khai thac khoang san 200,52 ty ddng- rieng nam 2018 la 103 ty dong;

(3) Thue tai nguy6n, cac loai phi cao va thudng xuyen co dieu chinh tang,...

2.3. Mot so chi tieu tai chinh tai ngay 31/12 hang nam:

Dem vi tinh: trieu dong
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5,688,476

Nam 2018

63%

151,532

240,998

178,155

312322
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Ty 1| chia cS tile cua

C6ng ty M? T6ng

congty (%)
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L gi nhuan sau thue
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L tji nhuan tnroc thue
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Doanh thu thuan
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Bon vi tinh: trieu ddng

200/2014/T B̂TC ngay 22/12/2014 cua Bo Tai chinh, chuan mvrc kiem toan

V iet nam, che do ke toan doanh nghiep

2.2 K et qua san xuat kinh doanh nam, chi co tux:



38.9%

32,49%

1,74

2,66

1,62

2^

0,71

0,36

0,95

0,78

N5m 2019

40,25%

35,53%

1,64

2,66

1,56

2,07

0,7

0,38

0,95

0,87

Nam 2018

35,18%

30,35%

1,15

2,16

1,06

1,65

0,63

0,4

1,03

0,91

Nam 2017

34.00%

27.00%

0.56

1,99

0,54

1,63

0,92

0,34

T,53

1.00

Nam 2016

Trong do Cong ty Me

- Tf 1  ̂dku tu v^o tM ngin ĥ n
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Mot so nhan xet:

-Nhin chung kit qua san xuat kinh doanh nam 2019 va cac nam trong

nhiem ky khong cao nhung Cong ty M? T6ng cong ty bao toan von;

-K ha nang thanh toan nhanh cua Cong ty Mp co ban dam bao

-He s6 no tren V CSH: Cong ty Me va toan Tong cong ty diu nho hem 3

Ian dam bao theo quy dinh, phu hop quy dinh cua Nha nuoc, Dieu I  ̂to chiic

hoat dfng va Quy chi tai chinh cua Tong cong ty.

-Co cau von diu tu: duqc uu tien dau tu dai han la phu hop.

3. Mot so hoat dong khac:

Bao cao cac tinh hinh thuc hien sin xuit kinh doanh, dau tu X DCB nam

2019 va nhiem ky cua T6ng cong ty da duqc danh gia diy du. BK S th6ng nhit voi

cac bao cao cua HBQT , bao cao cua T6ng giam doc trinh Dai hoi dong co dong.

phAnthu'ih

BE X UAT, KlN NGHI V A  PHlTCiNG HL TdNG NAM 2020 -2025

1. K ien nghi v  ̂de xuat vdi HDQT, BGD trong nhiem ky mdi:

-Tifp tuc chi dao nhim diy nhanh tien do dau tu cac dy an (DA), dac bift

la cac DA  dau tu trong diim, quan tarn cong tac an toan lao dong, nghiem thu,

thanh toan cho Nha thau duoc kip thai, tang cuang cong tac giam sat tien do dau

tu DA  noi cĥ g va goi thiu cu tiii noi rieng, cung vdi cong tac quan ly cĥ t che

chat luqng, tien do, gia tri cac gdi thiu da va dang trien khai, dam bao tien dp,

chit lupng va tiit kiem chi phi diu tu;

- Tiep tac chi dao, tang cuang ra soat, kip thai quyet toan von dau tu DA

hoan thanh, cac chi phi tien diu ta ho^c DA  co nguy ca khong trien khai. Ra

soat, danh gia hieu qua mot si DA  diu ta tai cac Cong ty con de co dinh hucmg,

dieu chinh, quyet sach kip thai nhim nang cao hieu qua dau ta, tranh rui ro cao

nhit;
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-0,7

6/,/%
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4,31%

6,73%
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3,06%

59,75%

64,47%
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- Ty suit LN sau thui/doanh thu
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- Trong do Cong ty Me

- Ty 1? dau tu vo tei ngSn han
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-Co chi^n luge dau tu thich hop, tMn trong trien khai cac luih vuc &hi to

mdi;

-Chi dao viec xay dung va tiep tiic to soat, hoan thien he thong quy trinh, quy

che lam co so cho cong toe dieu hanh, danh gia hieu qua, ki^n soat rhi ro; tang

cudng cong tac du bao va quan tri rui ro de han che rui ro cho cac ho t̂ dong kinh

doanh cua Tong cong ty;

-V di cong tac toi cau true lai doanh nghiep: Chi dao Tong cong ty phoi

hop cao nhat vdi Tap doan TK V  va don vi lien quan de thuc hien viec thoai

phan v6n ciia Nha nude thong qua Tap doan TK V  dau to vao Tong cong ty theo

quy dinh cua Nha nude va day nhanh tien do thoai von cua Tong cong ty dau to

tai cac Cong ty con, Cong ty lien ket theo de an da phe duy t̂;

-T iep Oc chi dao Tong cong ty, Ngudi dai dien phan von cua Tong cong

ty tai cac cong ty con: tang cudng cong tac quan ly va thu hoi cong no ngi bg,

cong no phai thu cua cac khach hang va cac khoan cong no ton dgng khac.

-Tiep toe chi dao Ngudi dai dien phan von cda Tong cong ty tai cac Cong

ty co phan, lien ket bam sat cac don vi, ngay cang nang cao hon nua hi^u qua

san xudt kinh doanh; d̂ c biet Cong ty CP Gang thep Cao B n̂g (CISCO) la don

vi ma Tong cong ty gop von Ion. Tang cudng cong tac kiem tra, giam sat nang

cao trach nhiem doi voi cac Ngudi dai dien phan von tai cac Cong ty con, lien

ket. D8 nghi tigp toe quy t̂ liet chi dao, too moi ngudn luc hop phap h tro cac

Cong ty san xuit kinh doanh cdn gap kho khan.

-Chi dao Tong cong ty, Ngudi dai dien phan vdn cua Tong cong ty tai cac

cong ty con tuan thu cac quy che, quy djnh cua Nha nude, Tong cong ty trong

cong tac mua s4m vat to, tieu thu san phim, ngoai viec dam bao chat luong vat

to, gia ca canh tranh, mo rgng nguon cung cap... can dam bao ty If ton kho vat

to hop ly, khong anh hudng tdi tinh lien tuc cua hoat dong kinh doanh va gop

phan tiet kiem chi phi tai chinh;

-Bit diu to nam 2019 va nhiem ky tdi cac DA  d^u to trong diem cua

Cong ty Me Tong cong ty da vk se hoan thanh dua vao khai thac, su dung; nhu

vay Tong cong ty se dung trudc cac co hoi phat trien mdi, nang cao quy mo cua

Tong cong ty; nhung dong thai cung dung trudc cac thach thuc mdi. Be nghi

HDQT, BGD: quan tarn phat trien nguon toi nguyen, nguyen lieu chinh phuc vu

cho san xuat; chuan bi cac giai phap nham ung phd vdi dien bien bSt lgi cua thi

trudng, gia ban (co th6 cd); hoach djnh va cd chinh sach de bo sung va nang cao

chat lugng nguon nhan luc nham dap ling nhu cau ngay cang cao cua hoat dong

san xuat kinh doanh; tang cudng ap dung cong nghe trong cong tac quan ly va

trong hoat dong san xuat kinh doanh; nhanh chdng on dinh cong nghe, thudng

xuyen to soat, cd giai phap de giam dinh miic tieu hao v t̂ to, nguyen lieu doi

vdi cac Nha may, tai san da, dang hoat dong cung nhu trong thai gian tdi nham

giam gia thanh san xuat...



to

-Nhung ngay dlu nam, tinh hinh dich covid-19 diln bien rat phuc tap,

kho ludmg: Dl nghi HDQT, BGD ngoai vi^c quyet liet chi dao phong chong

dich covid -19 theo chi dao cua Chinh phu va ban nganh lien quan, can quylt

liet hon nua trong chi dao, co nhilu giai phap ung phd kip thdi trong san xuat

kinh doanh, dau tu nh^m phong dich hieu qua va han che cao nhat vdi cac anh

hudng bat led cua dich covid-19 d6i voi hoat dong san xuat kinh doanh, dau tu

cua Tong cong ty.

2.De nghi thu lao, chi phi hoat dong cua Ban K iem soat

-Ban K iem soat dl nghi thu lao cua Ban K iem soat thuc hien theo che do

ciia Nha nude, Tap doan TK V  va quy dinh cy thl phu hop dac thu, quy mo cua

Tong cong ty;

-Cac chi do khac (che d6 cong tac phi, dao t̂ o, cac chi phi khac) thuc

hien theo quy djnh hien hanh cua Tong cong ty.

3.Phinmg hudng, nhiem vu cua Ban K iem soat:

3.1Phuang hudng chung:

-T iip tuc phat huy vai tro cua BKS: thuc hien quyen thay mat co dong

dk giam sat, ki8m soat hoat d^ng cua HDQT, BGD; hoat dong kinh doanh, quan

tri dilu hanh cua T6ng cong ty, chiu su lanh dao true tiep cua Dai hoi dong co

dong, thuc hi?n cac quy6n v  ̂nghia vy theo quy dinh cua Luat Doanh nghiep,

Dieu le cua T6ng cong ty, quy ch  ̂to chuc hoat dong cua BK S va cac quy dinh

khac co lien quan;

-Ban kilm soat ĥdn d4u nghien cdu, hoan thien ky nang n̂ hiep vu

chuyen mon, rong hem de dam bao hoat dong cua BK S vua co tinh tu v^n, giam

sat bao ve tdi da loi ich cua cac cd dong va khong anh huong tdi hoat dong san

xuat kinh doanh cua Tong cong ty.

3.2Mot so nhiem vu cu the:

-Nghien cuu tai lieu dl tham gia cac cuoc hop cua HDQT, cac cuqc hop

giao ban, Ban dieu hanh va cac cuoc hop dot xuat lien cjuan true tiep tdi hoat

dong san xuit kinh doanh cua Tong cong ty va co cac y kien phat bieu, dong gop

kip thai;

-Giam sat cac hoat dong cua HDQT  thong qua viec thuc hip Nghi quyet

cua DHDCD, Nghj quylt cac cuoc hop cua HDQT, cac quy chi, quy dinh to

chuc hoat dong d tirng llnh vuc cy the cua Tong cong ty ban hanh;

-Giam sat hoat dong cua Tdng giam die dieu hanh thong qua viec thuc

hien cac chi tieu kl hoach duac Dai hoi ding cd dong thong qua, thuc hien cac

Nghi quylt cua HDQT, cac qû  dinh cua Tong giam ddc Tdng cong ty trong

linh vuc thuoc quyln han cua Tong giam ddc duac quy dinh tai Dieu le va Quy

che hoat dong cua HDQT cong ty va tin lieu khac lien quan;

-Tham gia vao viec lya chon va dl xuat lua chon Cong ty K iem toan doc

lap thuc hien kiem toan Bao cao tai chinh nam 2020 va hang nam. Thuc hien

chuomg trinh kilm soat tinh hinh hoat dong SX K D cua Cong ty Me Tdng cong



Noi nhan.

-BHDCB;

-L ira V T , BK S.

ty va thong qua Nguoi dai dien quan ly phan von cua Tong cong ty tai cac don

vi Co phan Ion, trong diem, don vi co hoat dong san xuat kinh doanh gap kho

khan de kiem soat tinh hinh san xuat kinh doanh, tĥ c hien dkn tu..). Thuc hien

kiem soat linh hoat hang nam theo mot so chuyen de ve quan ly vat tu; tieu thu

san pham, sua chua TSCD, &ka tu ...

-X em xet viec ban hanh he thong quy che, quy dinh ciia Tong cong ty.

-K iem tra, giam sat viec chap hanh nghia v  ̂ciia doanh nghiep theo quy

dinh cua Phap luat (bao gom nghia vu thue, nghia v  ̂bao hiem xa hoi, bao hiem

y te va cac nghia vu tai chinh khac...).

-K iem soat vi$c thuc hien quy tien luong, thuc hien lao dong, thu nhap

va thuc hien quySn loi cua nguoi lao dong va cac hoat dong khac, theo Bien ban

n^hi quyit Hoi nghi nguoi lao dong hang nam va Bien ban Nghi quyet Bai hoi

dong co dong thubng nien da thong qua.

-Bo tri thoi gian cao nhat tham gia cimg bo phan thanh tra, kiem toan cua

T6ng cong ty va bo phan khac thuc hien mot so cuoc kiim tra theo k  ̂hoach cua

bo phan thanh tra, kiem toan da lap, nham ĥ n che chong cheo trong cong tac

kiem tra doi voi don vi.

-Lap cac bao cao yeu cau doi vdi BK S theo quy dinh dam bao tien do;

-Can cu Nghi quyet BHBCB va tinh hinh san xuit kinh doanh cu the

hang nam dS co cac dinh hudng, chuyen de kiem soat khac cu the, phu hop.

-Cac noi dung khac phu hop vcri Bieu 1$ cua Tong cong ty.

K inh chuc cac Quy vi co dong manh khoe!

Chuc Bai hoi thanh cong tot dep./.



TV guyen Van Hai

So: 51i /TTr - V IMICOHa Npi, ngqyiO thang 3 nam 2020

TCf TRINH

V /v thay doi Thanh vien Hoi dong quan trj

Tong cong ty K hoang san TK V -CTCP

K inh gui:   D î hoi dong co dong thuong nien nam 2020

T6ng cong ty K hoang san TKV  - CTCP

Can cii Dieu le t6 chiic va hoat dong cua Tong cong ty K hoang san TK V  - CTCP

siia d6L, b6 sung \m thii ba duqc ban hanh kem theo QuySt djnh s6 345/QE)-V IMICO

ngay 11/4/2018 cua Hoi d6ng quan tri T6ng cong ty K hoang san TK V  - CTCP;

Can cii quyen han va nhiem vu cua Hoi dong quan tri Tong cong ty duoc quy

djnh tai Luat doanh nghiep va Dieu le to chiic va hoat dong cua Tong cong ty;

Can cii Quyet djnh s6 824/QD-TKV  ngay 13/5/2019 ciia TKV  vS viec thay

doi Nguoi dai dien QLPV  ciia TKV  va Ngubi dai dien ciia TKV  tham gia Hoi dong

quan trj Tong cong ty K hoang san TKV  - CTCP;

Can cii Nghj quy^t s6 1116/NQ-V IMICO ngay 15/5/2019 ciia Hoi dong Quan

trj Tong cong ty K hoang san - TK V  ve viec thay doi nhan su Hoi dong quan tri Tong

cong ty K hoang san TK V  - CTCP,

Hoi d6ng quan trj trinh DHDCD thuong nien nam 2020 T6ng cong ty K hoang

san TK V  - CTCP thong qua viec thay ddi nhan su Thanh vien HDQT T6ng cong ty

K hoang san TK V -CTCP nhu sau:

1.Can cii di&n e, khoan 5 Di6u 26 Digu le T6ng cong ty K hoang san TKV  -

CTCP, ong V u V an Long khong con tu each thanh vien HDQT  Tong cong ty K hoang

san TKV  - CTCP, thoi giu chiic vu CM tich HDQT Tong cong ty K hoang san TK V  -

CTCP tir ngay 15/5/2019.

K inh trinh Dai hoi dong co dong thuong nien nam 2020 Tong cong ty K hoang

san TKV  - CTCP xem xet, thong qua.

2.HDQT bao cao Dai hoi dong co dong ve ket qua biu CM tich HDQT  T6ng

cong ty K hoang san TKV  nhu sau: Ong Nguyen V an Hai - Thanh vien Hoi dong

quan trj giu chiic vu CM tich Hoi dong quan trj T6ng cong ty K hoang san TKV  -

CTCP nhiem ky 2015 - 2020 ke tu ngay 15/5/2019 theo Nghj quy^t s6 1118/NQ-

V IMICO ngay 15/5/2019 ciia Hoi d6ng Quan tri Tong cong ty K hoang san - TK V .

Tran trong^

HainhfK T M.^BtBQNG QUAN TRI

-L iruV T.HBQT ;

TONGCONGTY K HOANGSANTK V T̂OP  CONG HOAX AHQlCHUNGHiA  V IET  NAM

Boclap-Tudo-Hanhphuc



TONGCONGTY K HOANGSANTK V -CrCP CQNGHOAX A  HOI CHUNGHIA  V IETNAM

S6: 53D HTr-V IMICOBoc lap - Tu do - Hanh phuc

Ha N$i, ng ŷ/lQ thang 3 nam 2020

Td trinh

V /v irng cfr, de cu thanh vien Hoi dong quan tri,

Ban K iem soat Tong cong ty nhiem ky 2020-2025

K inh gui: Bai hoi d6ng c6 dong T6ng cong ty K hoang san - TK V

Can cu L uat doanh nghiep s6 68/2014/QH2013 dupe Qu6c hoi thong qua

ngay 26/11/2014;'

Can cu Nghi dinh 71/2017/NB-CP ngay 06/6/2017 cua Chinh phu huong

dan ve quan tri cong ty ap dung voi c6ng ty d î chung;

Can cu BiSu le to chuc va hoat dong cua T6ng cong ty K hoang san TKV  -

CTCP sua doi, bo sung Ian thu ba duoc ban hanh kem theo Quyet dinh so

345/QB-V IMICO ngay 11/4/2018 ciia Hoi dong quan tri T6ng cong ty K hoang

san TK V-CTCP.

Bai hoi d6ng co dong Tong cong ty du kien to chiic vao ng^y 25/3/2020

se bau thanh vien HBQT va BK S nhiem ky 2020-2025. HBQT trinh BHBC

thong qua noi dung vh ung cu, de cu thanh vien HBQT va BKS nhi^m ky 2020

2025 nhu sau:

I. Nguyen tSc ung cu, de cu thanh vien HBQT

1.So luung, nhiem ky thanh vien HBQT:

-S6 luong Thanh vien HBQT: 05 nguoi, trong do, T6ng s6 thanh vien

H$i dong quan tri khong dieu hanh phai chiem it nhat mt phan ba (1/3) tong so

thanh vien Hoi dong quan tri.

-Nhiem ky: 05 nam, 2020-2025.

2.T ieu chuan, dieu kien cua nguui duyc de cu, ung cu thanh vien HBQT

ting vien HBQT can dap ling cac tieu chuan va dieu kien theo quy dinh

cua phap luat, Bieu le Tong cong ty nhu sau:

a.Co nang luc hanh vi dan su day du, khong thupc doi tuong khong dupe

quan ly doanh nghiep theo quy dinh tai khoan 2 Bieu 18 cua L uat Doanh nghiep

va Bieu le Tong cong ty;

b.Co trinh dp chuyen mon, kinh nghiem trong quan ly kinh doanh cua

cong ty va khong nhat thiet phai la co dong cua Tong cong ty.

c.Thanh vien Hoi dong quan tri khong dupe la vp hope chong, cha de, cha

niioi, me de, me nuoi, con de, con nuoi, anh rupt, chi rupt, em rupt, anh re, em

re, chi dau, em dau cua Tong giam doc va nguci quan 1  ̂khac cua cong ty;

khong dupe la ngucri co lien quan cua nguoi quan ly, nguoi co tham quyen bo

nhiem nguui quan ly cong ty me.



d.Co sue khoe, co phim chat dao due tit, trung thqc, Hem khiet, hiiu biSt

phap luat va co y thiic chip hanh phap luat;

e.Cac tieu chuan va dieu kien khac theo quy dinh khac ciia phap luat co

lien quan va Dieu le Tong cong ty.

3. Quyen de cur cua co dong:

Dieu kien di cu thanh vien HDQT theo quy dinh va Diiu le Ting cong ty.

-Cac co dong nim gift c6 phan phi thong tron̂  thdi han lien tuc it nhit sau

(06) thang co quyin gop si phiiu biiu c îyet di de cu cac ung vien Hoi don|

quan tri. Ci dong hoac nhom ci dong nim gift tit 5% den duoi 20% ting so co

phin co quyen biiu quyit duac di cit mot (01) ling vien; tit 20% den duai 50%

duqc di cu tii da hai (02) ung vien; tit 50% din duci 65% duqc de cu toi da ba

(03) ung vien; tit 65% tro len duqc di cit du si ling vien.

-Truomg hop so luqng cac ling vien Hoi ding quan tri thong qua d  ̂cii va

ung cit van khong dii si luqng cin thiet, Hoi ding quan tq duong nhiem co thi

di cu them ling cu vien hoac ti chiic di cu theo mot co chi do Cong ty quy dinh

tai Quy chi nqi bo vi quan tri Ting Cong ty. Co chi di cu hay each thiic Hoi

ding quan tri duong nhiem gioi thieu iin  ̂cit vien Hoi dong quan tri phai duqc

cong bo ro rang va phai duqc Dai hqi dong ci dong thong qua trade khi tien

hanh de cit.

II. Nguyen tSc irng cir, de cu thanh vien BK S

1.So luqng, nhiem ky thanh vien BKS:

-Si luqng Thanh vien BK S: 03 ngudi.

-Nhiem ky: 05 nam, 2020-2025.

2.Tieu chuan, dieu kien cua ngudi duqc de cu, ung cu thanh vien BK S

ting vien BK S cin dap ung cac tieu chuan va diiu kien theo quy dinh ciia

phap luat, Dieu le Tong cong ty nhu sau:

a.Co nang luc hanh vi dan su diy du va khong thuqc doi tuqng bi cam

thanh lap va quan ly doanh nghiep theo quy dinh cua Luat doanh nghiep;

b.K ilm soat vien khong phai la vq hoac ching, cha de, cha nuoi, me de,

me nuoi, con de, con nuoi, anh raqt, chi raqt, em mot ciia thanh vien Hqi dong

quan tri, Giam die hoac Ting giam die va ngudi quan ly khac ciia Tong Cong

ty K hoang san TK V -CTCP;

c.K iem soat vien khong duqc gift cac chftc vu quan ly cong ty, khong phai

la ngudi trong bq phan ke toan, tai chinh cua Tong cong ty K hoang san TKV -

CTCP va khong phai la thanh vien hay nhan vien cua cong ty kiim toan doc lap

dang thuc hien viec kiem toan cac bao cao tai chinh cua Tong cong ty K hoang

san TKV -CTCP.

d.Co sue khoe, phim chit dao due tit, trung thuc va hiiu biet Phap luat.

e.Cac tieu chuin va diiu kien khac theo quy dinh khac cua phap lû t co

lien quan va Dieu l  ̂Ting cong ty.
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3. Quyen de cur cua co dong:

Bieu kifn d  ̂cu thanh vien BK S theo quy dinh va Bilu If Tong c6ng ty.

-Cac co dong nam giflr co phan pho thong trong thai han lien tuc it nhat

sau (06) thang co quyen gqp so phieu bieu quyet cua tirng nguai led vai nhau de

de cur cdc ling vien Ban kiem soat. Co dong ho^c nhom co dong nam gift tir 5%

den ducri 20% tong so co phan co quyen bieu quyet duqc de cu mqt (01) ling

vien; tu 20% den dudi 50% dupe dl cu t6i da hai (02) ung vien; tir 50% din

duoi 65% dupe dh cu t6i da ba (03) ling vien; tir 65% tra len duqc de cur du so

ling vien.

-Truang hap s6 luqng cac ling viSn Ban kiem soat thong qua de cur va

ung cir van khong du so luqng can thiet, Ban kiem soat duong nhiem co the de

cir them ling vien hoac to chiic de cir theo ca che duqc Tong Cong ty quy dinh

tai quy che nqi bq ve quan tri Tong Cong ty. Thu tuc va ca che Ban kiem soat

duong nhiem de cu ung vien Ban kiem soat phai duqc cong b6 ro rang va phai

duqc Bai hqi dong co dong thong qua truac khi tien hanh de cu.

m. Ho so tham gia de cir, ung cu bau thanh vien HDQT, BK S

1. Ho so tham gia de cu, ung cu bau thanh vien HDQT, BK S:

Cac ung vien HDQT, BK S phai co du ho so dang ky ung cu, dl cur hop I ,̂

duqc l^p theo bieu mau duqc dang tai tren website cua Tong cong ty t îi dja chi:

www.vimico.vn.

H6 so tham gia ling cu \ko HDQT, BK S g6m:

1.Phigu dk cu hoac ling cu thanh vien HDQT, BK S (theo m!u);

2.So ySu ly lich do ling cir vien tu khai theo mau ciia Tong con

ling vien la la co dong nqi bq dang co thong tin c6ng bo theo quy d̂nh);

3.Ban sao cong chiing: CMTOD/CCCD; hf khiu thucmg tni h

dang ky tarn tni dai han; cac bang cap chiing nhan trinh do van hoa va 1

chuy^n mon (trir ling vien la la co dong nqi bq dang co thong tin cong

quy dinh).

4.Thu cam ket thuc hien nhiem vq thanh vien HDQT, BK S;

5.Giiy xac nhan ty If so hQu cua co dong/nhom co dong dap ling dieu

kif n dh cu.

2. Then han giri v  ̂dia diem nhan ho sa de cii, ling cir:

Ho sa de cu, ling cir phai duqc giii tai Tong Cong ty K hoang san - TKV

trudc 15hOO' ngay 22/3/2020 theo dia chi sau:

Ba Nguyln Thi Phuang Thao - Thu ky Tong Cong ty K hoang san TKV

Dia chi: 193 Nguyln Huy Tucmg, Thanh X uan, Ha Nqi.

Difn thô i: (84.4) 6287 6666Fax: (84.4) 6288 3333

(Neu h6 sa la ban fax, scan thi phai guri lai ban g6c khi dang ky tham

dq truac cuqc hop).
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Nguyen V an Hai

IV . Danh sach irng cur vien

Can cii tren cic h6 so ling cur vk dl cii gtri vl, Ban To chiic Bai hqi dong

c6 dong thudng nien nam 2020 se ki6m tra tinh hop le cua cac ho so. Cac ling

vien \k ho so dap ling dii cac dilu kien theo quy dinh neu tren phap luat co lien

quan se duqc dua vao Danh sach ling cii vien trinh BHBCB thuong nien nam

2020 thong qua va bhx cii tai Bai hoi. Danh sach ling cu vi^n HBQT va BK S se

duqc cong b6 tren trang web cua Tong cong ty truoc ngay hop DHBCD de co

dong co the tim hieu va quyet dinh truoc khi bo phieu.

Trinh Bai hoi d6ng c6 dong Tong cong ty xem xet thong qua./.

Nai nĥ ^:T M.BQJH^QNG QUAN TRI

-Nhutren;

-LuuV P.HDQT.



THONG BAO

Ve viec de cur, irng cu thanh vien Hoi dong quan tri,

Ban Idem soat T6ng cong ty K hoang san TK V -CTCP nhiem ky 2020-2025

K inh gui: Quy vi C6 dong Tong cong ty K hoang san TKV -CTCP

Can cii L uat Doanh nghiep nam 2014; Nghi dinh 71/2017/ND-CP ngay

06/6/2017 cua Chinh phu huong dan ve quan tri Cong ty ap dving d6i voi cong ty

dai chiing;

Can cu Dieu le t6 chiic va hoat d$ng cua Tong cong ty K hoang san TKV  -

CTCP sua ddi, bo sung Ian thur ba duoc ban hanh kem theo QuySt dinh s6

345/QD-V IMICO ngay 11/4/2018 ciia Hoi d6ng quan tri T6ng cong ty K hoang

san TKV -CTCP.

Can cur Nghi quyet s6 276/NQ-V TMICO ngay 12/02/2020 cua Hoi d6n|

quan tri Tong cong ty K hoang san TKV  - CTCP vl viec thong qua k  ̂hoach to

chtic Dai hoi d6ng c6 dong thuong nien nam 2020;

Ngay 18/9/2015, DHDCD lin thur nhit T6ng cong ty K hoang san TKV  -

CTCP da b^u ra thanh vien Hoi d6ng quan tri, Ban kilm soat nhiem ky 2015-

2020. Nam 2020, thanh vien HDQT, BKS da k€t thiic nhiem ky. Theo quy dinh

T6ng cong ty se ti^n hanh b^u thanh vien H6i d6ng quan tri, Ban kiem soat

nhi^m ky 2020-2025 tai DHDCD thudmg nien nam 2020 vao ngay 25/03/2020.

Thuc hien theo quy dinh hien hanh cua phap luat, dong thdi t5ng cuong

nang luc quan tri, ki&n soat ve cac ho^t dong ciia Tong cong ty trong nhiem ky

moi. Hoi d6ng quan tri T6ng cong ty kinh dS nghi quy vi co dong tham gia de

cu, ling cu nhan sir co du tieu chuan, dieu kien theo quy dinh hien hanh ciia

phap luat va Di^u le Tong cong ty tham gia la thanh vien Hoi dong quan tri, Ban

ki^m soat nhiem ky 2020-2025 trinh Dai hoi biu cu theo tham quyen/Cd mdu

kem theo thong bdo nay)

H6 so de cu, ling xu xin guri ve Ban to chiic Dai hoi dong co dong qua

dubng buu dien, fax, email truoc 17h00 ngay 22/03/2020 theo dia chi sau:

T6ng cong ty K hoang san TKV  - CTCP

Dia chi: 193 Nguyln Huy Tuong, Thanh X uan, Ha Noi.

Dien thoai: (84.4) 6287 6666Fax: (84.4) 6288 3333

Nguci lien he true ti^p ba Nguyln Thi Phuong Thao - Pho Chanh V an

phong, Thu ky T6ng cong ty. S6 dien thoai: 0904.268.986.

Email:thaonguven.tkv(g),gmail.com

DAIH6lD6NGC6D6NGTHLrciNGlSlIEN2Q20    C0NGHOA X A  HOI CHUNGfflA  V IET  NAM

TONGCONGTY K HOANGSANTK V -CTCPD^c lap - Ty do - Hanh phuc

HaNQi, ngay 40 thong 3 mm 2020

S6: ^^/C



NoinMn:

-Nhirtren;

-LuuV T.HDQT;

H6 so de cu, ling cu nhan su tham gia 1  ̂thanh vien Hoi d6ng quan tri, Ban

kilm soat se duac Ban to chuc tap hop va trinh tai Dai hoi dong co dong thudng

nien nam 2020 tien hanh bau cu theo quy dinh ciia phap luat.

Hpi d6ng quan tri Tong cong ty K hoang san TKV  - CTCP tran trqng thong

bao./.



Chung toi thdng nhit de cu:

1 .6ng(Ba):

CMND/the cancudc/ho chiSu s6Ngay cipnai c^p

Dia chi thuang tru:

Trinh do: Hoc van:   Chuy^nnganh

Hien dang so huu:co phan (bSng chu: )

Tham gia ung cu thanh vien Hoi dong quan tri Tong cong ty K hoang san

TK V -CTCP nhiem ky 2020-2025 t̂ u Dai hpi d6ng c6 dong thuang nien nam

2020 theo Dieu le Tong cong ty va Quy che bau cu tai Dai hoi.

2. Dong thcri chung toi thong nhat cu:

CMND/the can cuac/ho chi^u soNgay capnoi cap

Dia chi thucrng tru:

Trinh do: Hoc vin:   Chuyennganh

HiSn dang so huu:co phan (b n̂g chvc:)

Lam dai dien nhom dS thuc hien cac thu tuc de cu theo dung quy dinh ve

viec de cii, ung cu tham gia Hpi dong quan tri Tong cong ty Kho^ng san TK V -

CTCP nhiem ky 2020-2025 dS bau thanh vien Hoi dong quan tri tai DHDCD

thuang nien nam 2020 cua Tong cdng ty.

, ngay   thdng   nam 2020

DAI DI$N NHOM C6 DONG

(K y va ghi ro Ap ten)

s6 c6 phAn sd Htru
© JACHi

S6 CMND/DK K D

T6ng cong

tn c6 s6ng

4

3

2

1

STT

V ao h6i....gicr....ngay....thang....nam 2020, tai , chung toi

la nhom co dong cua Tong cong ty K hoang san TK V -CTCP n̂ m giti t6ng cong

laco phan (viet bang chu  ), chi6m%

tong so co phan co quyen bieu quyet cua Tong cong ty, vcri thai gian lien tuc it

nhat sau (06) thang cho den thai diem hien t̂ d. Duai day la thong tin cua tiing co

dong trong nhom:

CQNG HOA  X A  HQl CHU NGHIA  V lfT  NAM

Boc lap - Ty do - Hanh phiic

BIEN BAN HQP NHOM

Ve vif c de cfr, ung cur vien tham gia H<>i dong quan tri

T6ng cong ty K hoang san TK V -CTCP nhiem ky 2020-2025

tai Dai hoi dong co dong thwomg nien nam 2020

mAuoi



Chung toi th6ng nhit dg cu:

1.6ng(Ba):

CMND/thg can cuac/ho cMSu s6Ngayc^pnai cip

Dia cM thuang tni:

Trinhdo:HocvSn:   Chuyennganh

HiSn dang so huu:co phin (bang chu:)

Tham gia ting cu thanh vien Ban ki^m soat T6ng cong ty K hoang san

TK V-CTCP nMem ky 2020-2025 tai DHDCD thudng men nam 2020 theo Di6u

le Tong cong ty \k Quy che bau cu tai Dai hoi.

2. Dong thai chung toi thong nhat eft:

CMND/the can cuac/ho cMSu s6Ngay capnai cap

Dia cM thuang tni:

Trinh do: Hqc van:   Chuyennganh

Hiendang sahftu:co phan (bang chu:)

Lam dai difn nhom de thuc Men cac thu tqc de eft theo dung quy dinh ve

vigc de eft, ftng eft tham gia Ban kiem soat Tong cong ^  ̂K hoang san TK V -

CTCP nMem ky 2020-2025 dg bSu thanh vign Ban kigm soat tai DHDCD

thuang Mgn n5m 2020 cua Tong cong ty..

, ngay   thdng   nam 2020

DAI DIEN NHOM C6 DONG

(Kyvdghirdhgten)

ktnS6 C6 PHAN S6 Htftl
BJACHi

S6 CMND/BK K D

Tdng cQng

T fiN CO BONG

4

3

2

1

STT

CONG HOA  X A  HOI CHU NGIHA  V lfiT  NAM

Doc lap - T it do - Hanh phuc

BIEN BAN HOP NHOM

V e viec de eft, ftng eft vien tham gia Ban Idem soat

Tong c6ng ty K hoang san TK V -CTCP nhiem ky 2020-2025

tai Dai hoi dong co dong thuang nien nam 2020

V ao h6i....gift....ngay....thang....nam 2020, tai chung toi

la nhom c6 dong ciia T6ng cong ty K hoang san TK V -CTCP nim gift t6ng cong

lac6 phn (vi^t b5ng chu  ), chi^m%

tong so co phan co quyen bieu quyet cua Tong cong ty, voi thdi gian lien tuc ft

nhat sau (06) thang cho den thai diem Men tai. Duoi day la thong tin cua tung co

dong trong nhom:

MAU02



MA U03

'CQNGH6AX AH0ICHUNGHIA  V I T̂NAM

Dc lap - T  ̂do - Hanh phuc

DON UNG CU" THA NH V IEN HQI BONG QUAN TRJ

TONG CONG TY  K HOANG SAN TK V-CTCP NHIEM K Y  2020-2025

TAI DI HOI DONG CO DONG THl/OfNG NIEN NAM 2020

K inh gui: Ban to chile Dai hoi d6ng c6 dong

Can cii Luat Doanh nghiep so 68/2014/QH13 duac Qu6c hoi nuac Cong

hoa xa hoi chu nghia V iet Nam khoa 13 thong qua ngay 26/11/2014;

Can cii Dieu 1  ̂to chile va hosit dong cua Tong cong ty K hoang san TKV -

CTCP sua d6i, b6 sung lln thii ba duac ban hanh kern theo QuySt dinh s6

345/QD-V IMICO ngay 11/4/2018 cua Hoi dong quan tri T6ng cong ty K hoang

san TKV -CTCP.

Toit&ila:

S6 CMND/the can cudc/ho chieu:Noi cip:Cip ngay:

Ngay sinh:_ Naisinh:

Dia chi thuane tni"
t ^̂^  ̂M. .̂.^.^^ .  ̂.^. . .̂._ ......

Dien thoai:Fax:E mail:

Trinh do hoc v4n:T rinh do chuyen mon, ky thuat:

Toi nm giu c6 phln co quyen bieu quy t̂ tai T6ng cong ty K hoang san

TKV - CTCP lien tpc it nhit sau (06) thang cho d^n thai diSm hi^n t̂ i la:

co phan.

De nghi Ban t6 chile DHDCD thuang nien nam 2020 T6ng c6ng ty

Khoang san TKV - CTCP ghi nhan toi da dang k  ̂tham gia ling cu vao vi tri

thanh vien Hoi d6ng quan tri T6ng cong ty Khoang san TK V - CTCP nhiem ky

2020-2025 d6 bku tai DHDCD thuang nien nam 2020 cua Tong cong ty (co sa

yeu ly lich, photocopy cong chimg CMND va ede gidy to bang cap, chung nhan

trinh do van hod, trinh d  ̂chuyen mon kern theo don nay).

N^u dû c cac c6 dong tin nhi?m biiu lam thanh vien Hoi d6ng quan trj

nhiem ky 2020-2025, toi xin dem ĥ t nang luc va tarn huyet cua ban than d̂

dong gop cho su phat trien cua Tong cong ty K hoang san TK V - CTCP.

X in tran trQng cam on!

ngay.... thdngnam 2020

tTNGC V̂ IEN



K inh gui: Ban td chute Dai hoi dong co ddng

Can cii Luat Doanh nghiep so 68/2024/QH13 dupe Qu6c hoi nude Cpng

hoa xa hoi chu ngMa V iet Nam khoa 13 thong qua ngay 26/11/2014;

Can cii Dieu le to chiic va hoat dong cua Tdng cong ty K hoang san TKV -

CTCP sua doi, b6 sung Ian thu ba duqc ban hanh kem theo Quyet dinh so

345/QD-V IMICO ngay 11/4/2018 cua Hoi ddng quan trj Tdng cong ty K hoang

san TKV -CTCP.

Ten ca nhan/td chdc:

CMND/the can cudc/hq chidu/DK K D sd:ngay captai

Diachi:-

Dien thô i:   Fax

Sd co phlin td chuc/ ca nhansd hQu lien tuc it nhlt s û

(06) thang teii Tdng cong ty Khoang san TKV -CTCP cho ddn thdi didm hien tai

la_ .... cd phan.

Be nghi Ban to chiic Dai hdi ddng cd ddng thudng nidn nam 2020 Tdng

cong ty K hoang san TK V -CTCP ghi nhan chung tdi da dd cu:

l.One/Ba:. .  _  ..._ .

Sd CMND/Hd chidu: Noi cap:Cap ngay:

Ngay sinh:Nod sinh:_

Dia chi thudne tni:.

*    ^  ̂.^.......̂ j

Dien thoai:Fax:E mail:

Trinh do hoc van:T rinh dp chuyen mdn ky thuat:

2. 6ng/Ba:_„_....

Sd CMND/Hd chiu:Ned cap:Cdp ngay:

Ngay sinh:_ Ned sinh:_

Diachi thudngtru:

Dien thoai:Fax:E mail:

Trinh do hoc van:T rinh dp chuyen mdn ky thuat:

Be bau vao vi tri thanh vien Hdi ddng quan tri Tdng cong ty K hoang san

TK V -CTCP nhipm ky 2020-2025 t̂ i DHDCD thudng nien nam 2020.

BON BE CU" THANH V IEN HOI BONG QUAN TRI

TONG CONG TY  K HOANG SAN TK V -CTCP NHIEM K Y  2020-2025

T Î D Î HQI DONG CO DONG THlTCfNG NIEN NAM 2020

MAU04  ICONG HOAX AHOI CHUNGHIA  V IET  NAM

— — -—IDoc lap - Tu do - Hanh phuc



Neu duoc cc co d6ng tin nhiem bau lam thanh vien Hoi dong quan tri

nhiem ky 2020-2025, ngudi duoc chiing toi &k cu xin dem hit nang lvrc va tarn

huyet cua ban than d!  dong gop cho su phat triln cua T6ng cong ty K hoang san

TKV -CTCP.

X in tran trpng cam cm!

ngay.... thangnam 2019



CQNG HO A  X A  HQICHU NGHIA  V E T̂  NAM

Boc lap - T it do - Hanh phiic

DON UNG ClT THA NH V IEN BAN MEM SOAT

T6NG CONG TY K HOANG SAN TK V -CTCP NHIEM ICY  2020-2025

TAI DAI H0I DONG C0 DONG THU"6fNG NIEN NAM 2020

K inh gui: Ban t6 chiic Dai hoi dong co dong

Can cu Lu t̂ Doanh nghiep so 68/2014/QH13 dupe Quoc hoi nude Cong

hoa xa hoi chu nghia V iet Nam khoa 13 thong qua ngay 26/11/2014;

Can cu Dieu le to chjic va ho t̂ dong cua Tong cong ty K hoang san TKV -

CTCP sua doi, bo sung Ian thii ba duqc ban hanh kem theo Quyet dinh so

345/QD-V IMICO ngay 11/4/2018 cua H6i dong quan tri T6ng cong ty K hoang

san TKV -CTCP.

T6i tSn la:

S6 CMND/the can cuoc/ho chieu:Ned cap:Cap ngay:

Neav sinh:Ned sinh:

Dia chi thucmg tru:

Dien thoai:_ Fax:_ Email:

Trinh do hoc van:Trinh do chuyen mon, ky thuat:

Toi n4m giu co phan co quyen bieu quy^t tai Tong cong ty K hoang san

TKV -CTCP lien tuc it nhit sau (06) thang cho den thdi di6m hifn tai la:

_co phan.

De nghi Ban to chuc ghi nhan toi da dang ky tham gia ling cu vao vi tri

thanh vien Ban kiem soat Tong cong ty K hoang san TKV -CTCP nhiem ky

2020-2025 tai DHDCD thuong nien nam 2020 (co so yiu ly lich, photocopy

cong chicng CMND va ede gidy to hang cap, chung nhdn trinh do van hod, trinh

do chuyen mon kem theo don nay).

Neu duqc cac co dong tin nhiem bau lam thanh vien Ban kiem soat nhiem

ky 2020-2025, toi xin dem het nang luc va tarn huygt cua ban than de dong gop

cho su phat trien T6ng cong ty K hoang san TK V -CTCP.

X in trSn trqng cam cm!

ngay.... thang... nam 2019

UNGCU'V IEN

MAU05



CONG HdA X AHOlCHUNGfflA  V I T̂NAM

Bpc lap - Tar do - Hanh phuc

SON Bt CU" THANH V IEN BAN K IEM SO AT

TONG CONG TY  K HOANG SA N TK V -CTCP NHIEM K Y  2020-2025

TAI DAI HOI BONG CO DONG TH ÔNG NTEN NAM 2020

K inh gui: Ban to chuc Dai hpi d6ng c6 dong

Can cu L uat Doanh nghiep s6 68/2024/QH13 duac Qu6c hoi nuac Cpng

hoa xa hoi chu nghia V iet Nam khoa 13 thong qua ngay 26/11/2014;

Can cii Dieu le to chuc va hoat dong ciia Tong cong ty K hoang san TK V -

CTCP siia doi, bo sung Ian thii ba duac ban hanh kem theo Quyet dinh so

345/QD-V IMICO ngay 11/4/2018 cua Hoi dong quan tri Tong cong ty K hoang

san TKV - CTCP.

Ten ca nhan/to chiic:_ ..

CMND/the can cuac/hp chiSi^BK K D s6:ngay dipt̂i

Diachi:

Dien thoai:   Fax

So co phan to chuc/ ca nhanso huu lien tuc ft nhat sau

(06) thang tai Tong cong ty K hoang san TK V -CTCP cho den thai diem hipn tai

laco phan.

De nghi Ban t6 chuc DHDCD DHDCD thuang niSn nam Tong cong ty

K hô ng san TKV - CTCP ghi nhan chung toi da de cu:

1.6ng/Ba:

S6 CMND/Ho chi^u:Noi cip:Cap ngay:

Neav sinh:Noi sinh:

O J  — "-*- .̂...—

Dia chi thuang tru:

Dien thoti:Fax:E mail:

Trinh do hoc van:T rinh dp chuyen mon ky thuat:

2. 6ng/Ba:_ _

S6 CMND/Hp chigu:Nai cip:Cap ngay:

Ngay sinh:Noi sinh:

Dja chi thuang tru:

Dien thoai:Fax:E mail:

Trinh dp hoc vln:T rinh d6 chuyen mon ky thuat:

De bau vao vi tri thanh vien Ban ki^m soat Tong cong ty K hoang san

TKV -CTCP nhiem 1  ̂2020-2025 tai DHDCD thucmg nien n5m 2020.

Neu duac cac co dong tin nhipm bau lam thanh vien Ban ki&n so ît nhiem

ky 2020-2025, nguoi duac chung toi de cu xin dem het nang luc va tarn huyet

cua ban than d dong gop cho su phat trien cua Tong cong ty K hoang san TK V -

CTCP.

X in tran trpng cam an!

ngay.... thangnam 2019

NGlTCH DE  CU*

MAU06



5.Gi îtinh:DNam

6.Ngay thang n3m sinh:

7.Nod sinh:

8.Qu6ctich 

9.DantOc:10. Ton gi^o:

11.Nguyen qudn: 

12.Dja chi thucmg tni theo hO khau:

13.Dia chi thû mg trti theo CMND: 

14.Dia chi thudng tru hiOn nay:

15.Ngdy vdo co quan NM nude (n̂ u co):

16.Ngay vdo Ddng (n̂ u Id ddng vien):

17.Ngay tham gia cdc doan thk 

18.Sd trudmg cOng tdc: 

19.T Sn cua t6 churc dai diSn (n̂ u cd):

20.Dja chi cda t6 chtic v  ̂quyen d?i di$n: 

21.S6 cd phan cd nhdn dang sd hiiu t̂ i TMG: 

22.So cd phdn duo û  quyOn d̂ i diOn t̂ i TMG: 

23.Trinh do hoc v^n: 

24.Trinh dd chuyen mdn (ghi rd khoa hoc):

25.Trinh do ngo?i ngft:

26.Qud trinh cdng tdc (ndu tdm tit noi cdng tdc, chdc y% ngĥ  nghi?p tit ndm 18 tudi):

(Dimg cho cdc thdnh vien du(rc dk cu, img cu 3k bdu vao Hqi ding qudn tr\, Ban kikm sodt

Tdng cdng ty Khodng son TKV -CTCP nhi^m ky 2020-2025

tqi Dgi h$i ddng cd ddng thucmg nien ndm 2020)

L  V ^^BANTHAN:

1.Ho va ten khai sinh:.„

2.Ho va ten thudng dung:_ _

3.Bidanh:

4.CMND/ HO chieu sd:COp ngay: 

SOY EUL Y LICH

CONG HOA  X A  HOI CHU NGHlA  V l  ̂T  NAM

Bpc lap - T ir do - Hanh phiic

Anil 4x6

(dnh mdu m

c6 d6ng dlu gidp lai

ciia co quan xac

nh$n ty ljch)

MA U07



1 X ac nhan cua thu truang co quan niu ca nhan dang lam viec tqi phap nhan hoqc UBND xd,

phuong noi cd nhan dang ky ho khdu Ihudng tru (niu ca nhan khong lam viec tqi phap nhan).

Ghi Cbu:

ngaythangnam2019.

Ngucri khai

(K y, ghi ro hg ten)

X ac nhan1

HI. CAM K ET TRlTdC PHAP L UA T :

Cam kSt khong vi pham cac quy dinh cua phap luat hien hinh va chiu trach nhi^m

tniac phap luat ve ban khai nay.

Chu-c vu
Noi cong t̂ c

TufiiH9 va ten

Moi

quan he

26. K hen thuong:

27.K ylu$t:

28.Chiic vu cong tac hien nay: 

29.Hanh vi vi pham phap luat (neu co):

II. MOIQUAN HE GIA  DINH (Bd, me, vp (chdng), anh chj em ruqt, con)



91.444

101340

5.483.074

Nam 2018

106.706

137.672

6.153.391

Nam 2019

Tong lqi nhuan sau thue

Tong lqi nhuan truoc thue

Tongdoanhthu

Chi tieu

3

2

1

STT

DV T: trieu ding

1.1.2. K itqudSX KD

91.757

2.000.000

2.096.308

3.289.074

5385382

3.217.579

2.167.804

5585382

So dau nam

01/01/2019

129.849

2.000.000

2.133.864

3.481.710

5.615.574

3.430.863

2.184.710

5.615574

So cuoi nam

31/12/2019

LNST  chua phan phoi

Tr.d6:V 6ndi&ule

V on chu so huu

No phai tra

Tong nguon von

Tai san dai han

Tai san ngan han

Tong tai san

Chi tieu

2

1

II

2

1

I

STT

T0TRINH

Ve viec thong qua BCTC va phinmg an phan phoi I î  nhuan Cong ty m  ̂2019

K inh gui: D?i hqi dong co d6ng T6ng cong ty K hoang san- TK V

Can c6 Di^u le t6 chiic v  ̂hoat dong, Quy che tai chinh cua T6ng cong ty

khoang san-TKV ;

Can cii Bao cao tai chinh Cong ty me, Bao cao tai chinh hop nhat Tong c6ng ty

nam 2019 da duoc kiem toan;

Hoi dong quan tri bao c^o DHDCD v vi^c thong qua BCTC v  ̂phuong an

phan phoi lqi nhuan 2019 ciia Cong ty me V imico nhu sau:

1. Bao cao tai chinh

Trinh DHDCD thong qua BCTC cong ty m?, BCTC hop nhlt toan TCty nam

2019 vdi mot s6 chi tieu cM y^u nhu sau:

1.1.  Cong ty me Tdng cong ty

1.1.1. Bang can ddi hi toan

DV T: trieu dong

C0NG HOA  X A  H0ICHU NGHIA  V EET  NAM

Bc lalp - Ty do - Hanh phuc

HaN0i,ngdy Ôthang3 nam 2020

/TTr-V IMICO

T6NGCONGTY KHOANGSANTK V -CrCP



(BCTCdddupckiem toan kem theo)

2. Phirong an phan phoi loi nhuan:

DHDCD thuong nien nam 2019 da thong qua k!  hoach SX K D nam 2019,

trong do ty le chi tra c6 turc nam 2019 la 3% (Nghi quyet s6 716/NQ-V MICO ngay

28/3/2019).

Can cii kit qua SX K D nam 2019, HDQT trinh DHElCD phuong an phan phli

lgi nhuan nam 2019 Cty me TCT  nhu sau:

-T6ng loi nhuan ke toan sau thue ram 2019: 106.706 tr d

-Tong loi nhuan sau thu! dupe phan phli:    79.326 trd

(Can cii dilm d-Khoan 1- Dilu 74- Thong to 200/2014/TT-BTC ngay

22/12/2014 V /v Huong dan ch!  do k!  toan doanh nghiep: Cong ty me dupe phan

phoi led nhuan cho chit so hiiu khong vupt qua mite lpi nhuan sau thui chira

phan phoi tren Bdo cdo tai chinh hap nhdt sau khi da loai trie dnh hvcang cua

ede khodn lai do ghi nhdn tie giao dich mua gid re (bat lpi thuong mai hay con

goi Id lpi the thuong mai dm). Truong hop mite lpi nhuan sau thue chua phdn

phoi tren Bdo cdo tai chinh hpp nhdt cao hem mice lpi nhuan sau thue chua

phdn phoi tren Bdo cdo tai chinh cua rieng cong ty me vd neu sd lpi nhuan quyit

dinh phdn phoi vupt qua sd lpi nhuan sau thud chua phdn phoi tren Bdo cdo tdi

chinh rieng, cong ty me chi thue Men viecphdnphdi sau khi da diiu chuyin lpi

nhuan tit ede cong ty con ve cong ty me.)

174.326

225.559

5.702.367

Nam 2018

-43.023

15.511

6.202.716

Nam 2019

Tong lpi nhuan sau thue

Tong loi nhuan truoc thue

Tong doanh thu

Chi tieu

3

2

1

STT

1.2.2. K itquaSX KD

DV T: trieu dong

170.197

2.000.000

2.585.260

5.345.672

7.930.931

5.112.684

2.818.248

7.930.931

So dau nam

01/01/2019

79.326

2.000.000

2.399.191

5.361.310

7.760.501

5.239.492

2.521.009

7.760.501

So cuoi nam

31/12/2019

LNSTchua phdn phoi

Tr.do: V on dieu I?

V on chit so huu

No phai tra

Tong nguon von

Taisandaihan

Tai san ngan han

Tong tai san

Chi tieu

2

l

n

2

1

I

STT

DVT: trieu dong

1.2.  Hop nliat toan Tong cong ty

1.2.1. Bang can doike toan



lOA NGSAK -

001030^

Nguyen V an Hai

-Nhutr̂ n;

- L ira: V P, TCK T

+ Chitrac6tuc(3%):60.000 trieu dong

+ Trich quy K T.PL:19.023 trieu dong

+ TrichquythuongngiiaiquanlyDN:303 trieu dong

(Bangphanphdi loi nhuan kem theo)

K inh ttinh Dai hoi dong c6 dong xem xet, thong qua7.



27.379.457.788

302.9/6.667

19.023.151.685

0

19.326.068.352

60.000.000.000

79.326.068.352

106.705.526.140

So tien

Lgi nhuan con lai chira phan phoi nam 2019

Trich quy thuomg ngubi QL DN (1 thang luong QL)

Trich quy K TPL  (1,5 thang luong)

Trich quy BTPT (t6i da 30%)

L oi nhuan con lai sau di phan phii cac quy

Bu dip cac kho&n 16 nam trudrc da hit then han bu vao

LNTT

Chi tra c6 hie

Loi nhuan sau thue dirĉ c phan phoi

Loi nhuan sau thue

Noi dung

c

b

a

3

2

1

PHAN PH6l L0I NHU^N C6NG TY  M  ̂NAM 2019



Hinh thirc chi: V imico chi tra tryrc tiSp.

632.416.000

464.484.000

167.932.000

TH

nam 2019

632.416.000

464.484.000

167.932.000

KH dieu chinh

nam 2019

02

01

01

So

ngirtri

T6ng cng

TB kiSm soat

TV  HDQT

Cĥ ^c danh

2

1

TT

2. Tien luong cua TV  HDQT, Trucmg ban KS chuyen trach

Don vj tinh: dong

3.002.584.000

414.720.000

2.090.200.000

497.664.000

TH

nam 2019

3.002.584.000

414.720.000

2.090.200.000

497.664.000

K H dieu chinh

nam 2019

07

01

05

01

SongirM

Tone cone

K e toin truong

Pho Tong giam doc

Tong giam doc

Chirc danh

3

2

1

TT

TONG CONG TY  K HOANG SAN TK V  - CTCP  CQNGH^aX A HQICHUNGHIA  V I T̂NAM

S&-S49 /TTr-V IMICOBoclap-Tudo-Hanhphuc

Ha Ngi, ngayAO thdng 3 ndm 2020

TCfTRINH

V /v thirc hien chi tra tien lirtrng, thu lao

Ngiroi quan ly nam 2019 va ke hoach nam 2020

K inh gto: Dai ĥ i d^ng c6 dong Tong c6ng ty K hoing s^n - TK V

Can tit Dieu le t6 churc va ho îl d^ng ciia Tong cong ty K hoang sin TK V  -

CTCP suta d6i, b6 sung Ian thti ba du^c ban hinh kern theo Quyet dinh s6 345/QD-

V IMICO ngay 11 thing 4 nam 2018 cua H6i d6ng quin trj T6ng cong ty K hoing

sin TKV -CTCP;

Can cur Nghi quyet s6 716/NQ-V IMCO ngiy 28/3/2019 ciia Dai hoi d̂ ng co

dong thucmg nien nam 2019;

HDQT  trinh Dai h6i d^ng co dong thong qua bieu quyet n î dung phin phoi

tien luong, thh lao nam 2019 va k8 hoach thu lao nam 2020 cua Ngudi quin ly

Tong cong ty nhu sau:

I. Thirc hien 2019

1. T ien luong cha Ngû i quin ly Tong cong ty chuy^n trach.

Don v; tinh: ddng



Ntrinĥ ^

-Nhutr̂ n;

-L uuV P.HBQT .

K inh trinh Dai hoi d6ng co dong xem xet thong quaJ .J r̂J -

388.800.000

120.000.000

194.400.000

74.400.000

Thu lao

n^m

5.000.000

5.400.000

6.200.000

Thu lao

thang

20%

20%

20%

Tyl?

06

02

03

01

s6

ngufri

25.000.000

27.000.000

31.000.000

Tien luomg

thang

Cgng

Thanh vien BKS

Thanh vien HDQT

ChU tjch HDQT

Chile danh

3

2

1

TT

2. Thu lao cua Chu tich HDQT, TV  HDQT, Thanh vi&i BKS kh6ng chuyen

trach, tinh bang 20% miic lucmg co ban.

Dan v; tinh: dong

816.024.000

415.428.000

400.596.000

Tien luomg nam

34.619.000

33.383.000

Tiin luomg

thang

02

01

01

So ngufti

Cgng

TB K iem soft

TV  HDQT

Chfrc danh

2

1

TT

Hinh thiic chi:

-Chuyki vi TKV  d6i vdi thu lao cua ngucri dugc TKV  cur lam dai dien

nhung huong lucmg cua TKV .

-V IMICO true tip tra thu lao doi voi ngû ^i dugc TKV  cur lam dai dien

nhung huong luong true ti^p cha V IMICO.

II. K e hoach 2020

1. Tiki luomg cha TV  HDQT, Trudmg ban K S chuyen trach.

Dan vj tinh: dong

368.400.000

124.800.000

169.200.000

74.400.000

TH

nam 2019

41S.200.000

129.600.000

208.800.000

76.800.000

K H

n5m 2019

07

02

04

01

S6

ngiroi

Cgng

TV  kiem soat

TV  HDQT

CTHDQT

Chuc danh

3

2

1

TT

3. Thu lao cua TV  HDQT, Trucmg ban K S khong chuy^n trach chi tra blng

20% mure tiki lucmg co ban.



T0TRINH

V e viec lira chon Cong ty kiem toan Bao cao tai chinh nam 2020

K inh gui:  B î hoi ding cl dong thucmg nien nam 2020

Ting cong ty K hoang san TK V  - CTCP

-C5n cii Bilu 1  ̂tl chuc va hoat dong ciia Ting cong ty K hoang san TK V

- CTCP (Tong cong ty) siia doi, bo sung Ian thu 3 dupe ban hanh kem theo

Quylt dinh so 345/QB -V TMCO ngay 11/4/2018 ciia HBQT  Ting cong ty;

-Can cii Quy chl tl chiic va hoat dong ciia Ban kilm soat Ting cong ty

K hoang san TK V -CTCP;

Can cii quyln han va nhiem vu ciia Ban kiem soat Tong cong ty dupe quy

dinh tai Luat doanh nghipp, Bieu le to chiic va hoat dong cua T6ng cong ty;

Can cii vao viec tl chiic lua chon, danh gia ho so nang luc Cong ty kiem

toan Bao cao tai chinh nam 2020 cua Tong cong ty.

Ban K ilm soat dl nghi Bai hoi ding cl dong thucmg nien nam 2020

thong qua va uy quyln cho Ting Giam die T6ng c6ng ty ky ket hpp dong kiem

toan bao cao tai chinh (BCTC) nam 2020 voi Cong ty TNHH kilm toan va tu

van UHY , voi mot so npi dung sau:

-Phi K ilm toan: 361.818.182 ding ( chua bao glm 10% thu!  GTGT );

-K ilm toan BCTC va phat hanh bao cao kilm toan Cong ty me va cac

don vi true thupc cho nam tai chinh 2020 (tu 01/01/2020 din 31/12/2020), bao

glm ca bao cao soat xet ban nien dp (01/01/2020 din 30/06/2020);

-K ilm toan BCTC va phat hanh bao cao kiem toan hpp nhit Tong cong

ty cho nam tai chinh nam 2020, bao gom ca bao cao soat xet ban nien dp

(01/01/2020 din 30/06/2020).

K inh de nghi Bai hoi dong co dong thucmg nien nam 2020 Tong cong ty

K hoang san TK V  - CTCP xem xet, thong qua.

K inhtrinh./.

Ntri "*?""• TM. BAN K IEM SOAT

-Nhirtren;13>^^xrr' RAM

- Luu V P, BK S; Ĥ ^̂^^^N  ̂BAN

Ha Noi, ngayiO thangi nam 2020

/rrr-V IMICO

TONG CONGTY K HOANG SANTK V -CTCP  C0NGHOA X A H0ICHUNGfflA  V IET  NAM

B̂oc lap • Ty do • Hanh phuc



K inh gui: Dai hi dong c6 dong T6ng cong ty K hoang san - TK V

Can cut Bieu le t6 chiic va hoat dong cda Tong cong ty K hoang san TKV -

CTCP sua doi, bo sung Ian thu ba duoc ban hanh kem theo Quyet dinh so

345/QB-V IMICO ngay 11/4/2018 cua Hoi dong quan trj Tong cong ty K hoang

sanTK V -CTCP,

T6ng Giam d6c trinh Hoi dong quan tri bao cao, trinh B î hoi dong co

dong tbuong nien nam 2020 thong qua viSc trich lap Quy phat trien K hoa hpc va

Cong ngĥ  nam 2020, c\i the nhu sau:

Tong Quy K HCN de ngĥ  trich lap nam 2020 la: 4.700.000.000 dong

(B6n ty bay tram tri^u dong).

Trong do:

-K inh phi du ki6n thuc hien nhiem v  ̂nghieh cuu K HCN nam 2020 la:

1.500.000.000 d6ng (Mot ty nam tram tri^u d6ng).

-K inh phi dp kien chi cho cac hoat dong sang kien cai tien ky thuat la:

1.000.000.000 d6ng.

-Chi hoat dong quan ly nhiem vp K HCN cua cac Hoi dfing trong T6ng

cong ty la: 200.000.000 (Hai tram trieu dong)

-K inh phi dp kien thpc hien phucmg an san xuat thu nghiem thu hoi

Niken sunfat va thu h6i Bong sunfat la: 2.000.000.000 d6ng (Hai ty d6ng).

Hoi d6ng quan tri Tong c6ng ty kinh trinh Bai h6i dong co dong xem xet,

thong qua va uy quySn cho Hoi dong quan trj T6ng con̂  ty can cu tinh hinh trien

khai thpc Men dam bao dat Meu qua/.

**>* "*?"•T M.HQI BONG QUAN TRI

-Nhvtren;-

-LuuV P.HBQT.

TONG CONG TY  K HOANG SANTK V -CTCP OQNGHOAX A  HOI CHIT  NGHIA  V I T̂NAM

S6: m̂r-V IMICOBpc lap - f p do - Hanh phuc

Ha Noi, ngay Ô thdng 3 ndm 2020

TCfTRINH

V/v thong qua viec trich lap Quy phat trien K hoa hoc va Cong ngh^

nam 2020
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2. Du toan chi phi phucmg an san xuat thOr nghiem Niken sunfat va D6ng sunfat: 2.000.000.000 dong

2.700

200

1.000

1.500

1.S00

Do kien kinh phi

(Trifu dong)

12 thing

Thoi gia

thu-c hi^n

Chi nhanh M6 tuyen

d^ng Sin Quyen, Lao

Cai - V imico

Born vj chu tri

Tong so kinh phi (I+I1+I1I)

Chi hoat d^ng quan ly nhicm vu K H&CN cua cic H î dong trong Tong

congty

Chi cho cac hoat dgng sing kien cai tien ky thuat nam 2020

Nghi^n cihi cong nghe v^n tii dat di hon h<jp, phu hgrp vdi dieu ki^n khai thac

xudng sau va cac giai phap ky thuat cong ngĥ  nhSm nang cao hi^u qua cong tac

v^n tii mo dong Sin Quyen thuQC V imico.

Nhi^m vu KHCN

Ten danh mue

I

1

I

II

TT

PHV  LV C

(K ern theo Td trinh so 5^  ̂/TTr-HDQTngaysfO thdng 3 nam 2020)

1. Du to^n chi phi nhi?m vu nghien ciiu K HCN, sang kien cai tin nam 2020: 2.700.000.000 d6ng
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p Suoq î uipj dpqi

p 8uoq>( uipj dsqx

p Sugipt ui|j dpqi

]8 8uoq>i dpqi 8no

[8 8uoq)t dpq; Sup

n̂ qanf)
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loa îo qwq !?l |MD

auEqjamd oâ i
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3no3 û qj^

(uaiJ i ^^p) 8uoo ireqt̂

(a+V ) 8uoi

™ 8!9lSnS

n^  ̂'t-OSriS

on̂ Ol t̂OESflS
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Nguyenana

T6NG CONG TY  K HOANG SAN TK V - CTCP O^NGHOA X AHQl CHU NGHIA  V I T̂NAM

-   cifDoc lap - T it do - Hanh phuc

Sd:M4> /TTr-V IMICO! :

Ha Npi, ngay /)Q thdng 03 nam 2020

TOfTRINH

V /v thong qua chu trmnig tiep tuc niem yet co phieu cua Tong cong ty

tai So Giao djch Chung khoan Ha Noi

K inh gdi: Dai hoi dong cd dong T6ng cong ty K hoang san - TK V

Ngay 28/03/2019 DHDCD thuong nien nam 2019 Tong cong ty K hoang

san TK V  - CTCP da co Nghi quy6t s6 716/NQ-V IMICO vS viec thong qua chu

trucmg niem yet c6 phi^u cua T6ng cong ty K hoang san TKV  - CTCP tai So

Giao dich chung khoan Ha Npi trong nam 2019. Tong cong ty da giii ho so dang

ky niem y^t len HNX .

Ngay 13/6/2019, Tong cong ty nhan duqc c6ng van s6 842/SGDHN-TDNY

cua Sd Giao dich Chung khoan Ha Nqi ve viec Tong cong ty khong du dieu kien

niem y6t do ty suat lqi nhuan/ von chu sd hOu cua Tong cong ty nam 2018

khong dat theo quy dinh toi thi^u la 5%.

Nam 2019, theo BCTC da kiem toan, Ty suit lgi nhû n/v6n chu d huu cua

Cong ty Me dat 5,06%. Tuy nhien tai BCTC hop nhat chi sd nay khong dam bao

(led nhuan am).

HDQT trinh DHDCD thucmg ni^n 2020 ve viec: T i6p tuc thuc hien cac thu

tuc &h niem y6t cd phiSu cua Tdng cong ty tai HNX  n6u du dieu kien, uy quy^n

cho HDQT Tdng cong ty phe duyet hd so dang ky niem ydt (ndu co) theo quy

dinh cua phap luat.

Tran trqng./.

Noi nh3n:T M.HQID6NG QUAN TRI

-Nhutren;"^    "

-L iruV P.HBQT .



TONGCONGTY  K HOANG SANTK V -CTCP OQNGH6AX AH0lCHUNGmA  V IET  NAM

, r-iTDc lap - Ty do - Hanh phiic

S6:^# /TTr-V IMICO::

Ha N0i, ngby/10 thdng 3 n&m 2020

TOfTRINH

V e vi  ̂c tilu thu ph6i thep s^n xuit tati C6ng ty c6 phan Gang thep Cao BSng

nam 2020 va cac nam dip theo.

K inh gui: Dai hoi ding ci dong T6ng cong ty K hoang san - TK V

Can cii Lut Doanh nghiep s6 68/2014/QH13 ngay 26/11/2014 cua Qu6c

hoi nuoc CHX HCN V iet Nam;

Can cu Dieu le t6 chiic va ho ît d^ng cua T6ng cong ty K hoang san TK V  -

CTCP sua doi, bo sung Ian thijr ba duoc ban hanh kem theo Quyet dinh so

345/QD-V IMICO ngay 11/4/2018 cua Hoi d6ng quan tri T6ng Cong ty K hoang

san TKV  - CTCP;

Can cu Nghi quyet s6 717/NQ - V IMICO ngay 27/3/2018 cua Dai hoi c6

dong thuong nien nam 2018 cua Tong cong ty K hoang san TKV  - CTCP;

Can cii Nghi quyet s6 648/NQ - D1TOCD ngay 27/4/2018 cua Dai hoi c6

dong thuong nien nam 2018 cua Cong ty CP Gang thep Cao Bang;

Can cii k6t qua thuc hien tieu thy phoi thep trong nhung nam qua va tuih

hinh thuc tiln ve cung cau phoi thep tren thi truong hien nay, Hpi dong quan tri

T6ng cong ty K hoang san TKV  - CTCP trinh Dai hoi d6ng c6 dong thucmg nien

n3m 2020 cua Tong c6ng ty thong qua mot s6 npi ve tieu thu phoi thep do Cong

ty c6 ph^n Gang thep Cao Bng san xuit trong nam 2020 va cac nam tiep theo,

cu the nhu sau:

1.Dai hoi dong co dong thong nhat thong qua viec Tong cong ty K hoang

san TKV  - CTCP ky kit hop dong nguyen tic d!  tieu thu toan b6 luong phoi

thep do Cong ty c6 phin Gang thep Cao Bing san xuit trong nam 2020 va cac

nam tiep theo.

2.Dai hoi ding co dong thong nhat uy quyen cho Hoi dong quan tri Tong cong

ty phe duyet Phuong an tieu thu hang nam de giao Tong Giam doc trien khai thuc

hien, dam bao nguyen tic cong khai, minh bach, phu hop dien bien thi truong.

Hoi dong quan tri Tong cong ty kinh trinh Dai hoi dong co dong xem xet,

thong qua./.

T M.HOI D6NG QUAN TRI

N&inhQin:

-Nhutren;

- Luu VP, HDQT.



TONG CONGTY K HOANG SANTK V -CTCP CONGHOAX A  HOI CHUNGHIA  V IST  NAM

, ^̂aiDoc lap - T ir do - Hanh phiic

S6:52^ /TTr-V IMICO"— ~==~

Ha Noi, ngay^O thdng 3 ndm 2020

TdTRINH

V e viec de nghi thong qua Phirong an san xuat kinh doanh

to chuc thyc hien khai thic khu Bac mo sat Na Rua

K inh gui: Dai hoi dong co dong Tong cong ty K hoing san - TK V

Can cu Di8u le t6 chuc va hoat dong cua Tong cong ty K hoang san TK V  -

CTCP siia d6i, b6 sung Ian thu ba dugc ban hanh kern theo QuySt dinh s6 345/QD-

V IMICO ngay 11/4/2018 ciia HDQT T6ng cong ty K hoang san TK V  - CTCP;

Can cur Cong van s6 993/TK V -K SH ngay 05/3/2020 cua Tap doan Cong

nghiep Than - K hoang san V iet Nam ve viec Phuong an t6 chuc SX K D thuc hien

khai thac khu Bac mo sat Na Rua;

Can cut noi dung Bien ban lam vifc ngay 23/7/2019 gifta T6ng c6ng ty

K hoang san - TKV  (V IMICO), CISCO va dai dien cac co dong Ion cua CISCO vS

viec thong nhSt chu tniong thuc hien phucmg an hop tac khai thac khu Bac mo sat

Na Rua, theo do cac ben da th6ng nhat chu truong V IMICO huy dong cac ngu6n luc

tai chinh va dung ra thuc hien phuong an hop tie khai thac khu Bac mo sat Na Rua;

Can cii Thoa thuan lien danh hop thac thuc hien Phuong an khai thac khu

Bic mo sit Na Rua ngay 04/02/2020 giua T6ng cong ty K hoang san - TK V  va

Cong ty co phan K hoang sin va Thuong mai Thii Nguyen,

De chu dong cung cap on dinh nguyen lieu, giam gii thanh sin pham,... cho

Nha miy luyen gang thep Cao Bang thi viec to chuc khai thic khu Bac mo Na Rua

la rit can thiet va cip bich. Theo de xuat cua cic c6 dong CISCO, V IMICO da tien

hanh lap phuong an SX K D to chuc thuc hien khai thic khu Bac mo sat Na Rua,

theo phuong thuc V IMICO huy dong cic nguon luc, dong thbi hop tic voi Cong ty

co phan K hoing sin va Thuong mai Thii Nguyen de thuc hien khai thic tai khu

Bac mo sat Na Rua (chi tiet co Phuong an kern theo).

Hoi dong quin tri kinh trinh Dai hoi dong co dong thong qua chu truong, liy

quyin cho HDQT  phe duyet k  ̂hoach thuc hien hang nam phu hop vdi thuc te

SX K D va chii trucng da dugc thong quaj/̂ -̂

A < nhSn:T M.HOI DONG QUA N TRJ

-Nhu tren;~~

-L ira V P, HDQT .



Ha Noi, nam 2020

Ha Ngi, ngay 0  ̂thong l̂ncim 2020

PHT^ONGAN

SAN X UAT K INH DOANH T6 CHUC THlTC HEEN K HAITHA C

K HU BAC MO SAT NA  RTJA

TAP BOAN CONG NGHffiP THAN - K HOANG SAN V IET  NAM

TONG CONG TY  K HOANG SAN - TK V



PHAN THL T  NHAT

PHlTONG AN MOT HOP TAC DAU TU

K HAI THAC K HU BAC MO SAT NA  RUA  CUA  CONG TY

CO PHAN GANG THEP CAO BANG

I. K HAI QUAT  CHUNG

Mo sat Na Rua thuoc phudng Tan Giang va mot phin thuoc phudng Hoa

Chung, thanh pho Cao Bang do L iSn doan Dia chat Dong Bac thuc hien cong tic

tham do va lap bio cio tong ket nam 2007. K et qua bio cio da duac Hoi ding

dinh gii Tru luang khoing sin phe duyet vai tong tru lupng yi tai nguyen mo

la 16.707.000 tin quang sat. Mo duac giao cho Cong ty co phan Gang thep Cao

Bang quan ly, khai thic va che bien de cung cap nguyen lieu la tinh quang sat

cho Nha may luyen gang thep Cao Bang.

Tren ca sa tru luang mo duac duyet, CISCO di phoi hop cung V ien

K HCN Mo - V inacomin lap "Du in dau tu khai thic 16 thien mo sat Na Rua

Cong ty co phan Gang thep Cao Bang dat 350.000 tin/nam". Du in da duac phe

duyet diu tu theo QuySt dinh si 52/QD-HDQT  ngay 30/5/2011 cua HDQT

Cong ty co phan Gang thep Cao Bang, phS duyet dieu chinh du in tai quyet dinh

si 80/QD-HDQT  ngay 26/10/2012. Sau khi du in duac phe duyet, cong tic diu

tu da duac CISCO trien khai thuc hien. Mo sit Na Rya gim 2 khu tich biet la

khu Nam va khu Bac. Theo Du in, cong tic me via dau tu X DCB va khai thic

dong thai ci 2 khu, tuy nhien do kho khan trong GPMB va nguon von nen

CISCO moi trien khai cic hang muc chinh X DCB mo tyi khu Nam de dua mo

MdDAU

De chuan bi nguon nguyen lieu 6n dinh cho Nha may luyen gang thep

Cao Bang va nang cao hieu qua san xuat kinh doanh cua Cong ty co phan gang

thep Cao Bang (CISCO), thai gian qua CISCO da lap phuang an khai thac va to

chuc mai hop tie dau tu khai thac tai khu Bic mo sit Na Rua, tuy nhiSn van

khong tun duac nha dau tu quan tam de thuc hien mot each doc lap.

Can cu noi dung Bien ban lam viec ngay 23/7/2019 giua Tong cong ty

K hoing san - TKV  (V IMICO), CISCO va dai dien cic c6 dong Ian cua CISCO

ve viec thong nhat chu truong thuc hien phuang an hop tie khai thac khu Bic mo

sit Na Rua, theo do cac ben da thing nhat chii truong V IMICO huy dong cac

nguon luc tai chinh va dung ra thuc hien phuang in hop tic khai thac khu Bac mo

sat Na Rua.

Tren ca sa do V IMICO xiy dung phuang in sin xuat kinh doanh t6 chuc

thuc hien khai thic tai khu Bac mo sat Na Rua de trinh cic cap co tham quyen

thong qua lam ca sa to chiic thuc hien, npi dung phuang in nhu sau:

Phuang an san xuat kinli doanfa to chuc thuc hien khai thic khu Bac mo sat Na Rua
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Phirong an san xuit kinli doanh to churc tkrc hien khai thac kliu Dae mo sat Na Rua

vao ho^t dong dat cong suit thiSt kl khai thac la 350.000 tan QNK /nam, kip thai

cung cap nguyen lieu cho Mia may luyen gang thep Cao BSng. Mot so hang muc

con lai cua khu Nam va toan bo khu Bic chua trien khai thuc Men.

Hien nay CISCO dang triin khai cong tic quyet toan von dau tu du an

khai thac lp thien mo sit Na Rua, dii vai viec khai thac khu Bac mo sat Na Rua

se duac trien khai thuc Men theo phuong an duy tri san xuit.

n. PHUONG AN MOT HOP TAC DAU TIT  K HAI THAC K HU BAC

MO SAT  NA  RUA  CUA  CISCO

H.l. Noi dung Phirong an CISCO moi hop tac dau tir khai thac khu Bic

Be co ca so tim kilm, lua chon nha diu tu quan tarn, CISCO da phoi hap

vai dan vi tu van lap phuong an hop tic diu tu khai thac khu Bac, mo sat Na

Rua cong suit 350.000 tin QNK /nam. Cic npi dung chinh ciia phuang in hpp

tic diu tu nhu sau:

A . Cac chi tieu, giai phap ky thuat

Phuang in ky thuit khai Me khu Bic mo sit Na Rua duac thuc Men theo

phuang in khai Me hop ly (khai Me giai doan 1) da duac HBQT CISCO

thong qua, cic noi dung chinh cua phuang in ky thuit khu Bac mo sat Na Rua

nhu sau:

1. Cac khau cong nghe chinh cua mo

+ Hi thong khai thac:

B!  dim bio cung cip 6n dinh nguyen lieu diu vao cho Nha miy Gang

thep, giam bat kh6i luang cMim dit bi mat, dien tich bai thai ngoai, tin dung

toi da bai thai trong, ning cao hieu qui kinh ti cho mo la can thiet kM mo khai

thic xuong siu. Bo do, cong tic khai Me trong phin ky diu cua cic phuang in

duac lira chon la tien hanh khai thic tren toan bo bien gidi kit thuc phin ky diu,

phit trien cong trinh mo tu trung tim vi hai cinh, huang boc dit di tir trung tim

ve cinh Nam va Cinh Bic.

Trong cic nam diu tiin hanh boc dit tir dia Mnh phit trien ve pMa tru, dua

cic ting pMa tren ben tru vi bien giai kit thuc nhim hoin tri di xiy dung doan

dudng thuoc tuyin ducmg nii QL .3 va QL .4A  (doan trinh qua thi xa Cao Bing)

di qua ba tru cita mo.

Bi phi hap vai diiu kien dia chit, Men trang khai trudng khu Bic lua chon

HTK T khau theo lop dung chia ba mo thinh nhiiu nhom ting, tren moi nhom

ting co thi sii dung khiu duii, van tai dit di di bai Mi ngoai va bai thai trong.

Bang cac chi tieu ca ban cua he thong khai thac



Cong nghe lam tai dat da va quang: Dat da va quang duac lam toi sa bo

bang khoan no min duong kinh D =105-:-165mm sau do dung MX TLGN co

dung tich gau E  = 2,8-4,3 m3 xuc len oto tu do co tii trong q = 15-36 tin van

chuyen ra bai thai va nha may tuyen.

Cong nghe dao sau day mo ap dimg day mo bac thang co day moong

nghieng voi viec su dung may xuc thuy luc gau ngu^c.

+ Cdng tac van tai:

V an tai dit da: Dit da thai trong qua trinh kĥ  thac duac MX TLGN dung tich

gau E  = 4,3 m3 xiic len 6 to co tai trpng q = 36 tin do ra bai thai ngoai phia Nam khai

truong.

V an tai quang: Quang nguyen khai sau khi khai thac duac MX TLGN E  =

2,8 m3xuc len 6 to tu do co tai trong q = 15 tan van chuyen ve nha may tuyen -

sau do chuyen ve nha may Gang thep.

+ Cong tac do thai:

K hoi luang dit da thai hang nam cua mo trong phin ky diu cua cac

phuang in duac do ra bai thai ngoai phia Nam khai trubrng.     "    "'*

-Bai thii so 2 (bai thai trong khai truang khu Nam): Dit di thii khai

truang khu Bac duqc van chuyen ve do thai trong vao kh î truang khu Nam.

Qui trinh do thai tir Bac xuong Nam, tir thip len cao. K hi do len ting thai +360,

bai thai so 2 phit trien ve phia Tay Nam va do trum vao ting thii +340 cua bai

thai s6 3. K it thuc di thai ting +360, mo tiip tuc do len cic tang tren. K it thuc

di thai tai bai thii si 2 cit cao dd thai muc +380, voi khii luqng di thai

7.700.000 m3.

-Bai thii si 3: Di thai tut cos +300 den cos + 340. Duac di thai tir muc

+300, theo trinh tu tit Bac xuong Nam, qui trinh do tir thip len cao. Mo tien

hanh di xong ting thip +300 din gioi han kit thuc ting thai thi mai duac tiep

2-3

3-4

24-28

60

2-20

20

16

14-15

20

32

5

Gii tri

ting

ba

do

99

99

99

33

J S

,,

99

99

Doll vi

So ting trong mot nhom

So nhom tang cong tac dong thai tren ba cong tie

G6c nghieng ba cong tac (<p)

Goc doc suon tang (a)

Chieu rong day hao chuin bi

- Dat da mem, xuc true tiep

- Dat da lam tai bang no min

Chieu rong dai khiu A

Chieu rong mat tang van tai

- Dat da khong can lam toi

- Bit da lam toi bang no min

Chieu rong mat tang cong tic

Chieu cao phin tang quang

Chi tieu

10

9

8

7

6

5

4

3

2

TT

Phuong an san xuit kinh doanh to chtic th\rc hien khai Me khu Bae mo sk Na Rua



Tru luong quang

nguyen khai (tan)

6.597.304

2.922.369

443.567

K hoi luong dat

hoc (m3)

+220 - +200

+240 - +220

+260 - +240

Tang

3

2

1

TT

Bang khoi luong dat da hoc va quang nguyen khai

7,625

28.900.000

3.790.000

3.902.000

+60

44,8

585

847

Gia tri

m3/t

m3

Tin

Tan

m

ha

u

m

Don vj

He so bde trung binh toan md

K hdi luqng dat bde

Tru luqng quang NK  khai thac duac

Tru luqng quang dia chit

Muc cao day md

Khai trudng

Bien tich

Chieu rang trung binh

Chieu dai trung binh

K ich thudc khai trudng

Chi tieu

7

6

5

4

3

-

2

-

-

1

TT

Phircmg an san xuit kinh doanh to chtic thirc hicn khai thac khu Bac mo sat Na Rua

tuc do thai len cac ting cao. Trong qua trinh dd thai, de chin chan bai thai s

duqc dip trudc khi do thai.

- Bai thai s6 4: Bit da thii khai trudng khu Bic duqc van chuyen vi dd

thai vao bai thai so 4. Sau khi dd thai xong nuic +220, tiip tuc dd len cac tang

cao horn +240, +260, +280, +300.... Trinh tu phat triin tir Bic xudng phia Nam

va Bong Nam, dd thai tu thap len cao. K hdi luqng do thai la 15.900.000 m3.

+ Cong tdc thodt nude

Nude mat: X ay dung he thing thoat nude theo cac ting de thoat nude mat

ra khdi bien gidi.

Nude ngim: Su dung he thing bom cd Q= 800-1.400 (mV gid), chilu cao

day Hb = 228^180 (m), P = 900 kW.

2. Phuong an md via va khoi luqng khai thac

Tu vi tri tmng tarn md (tuyln T .X X V IIIa) tien hanh khao sat lua chon v| tri

md via, hudng phat trien md de dam bao cac dieu kien nguyen tac neu tren. Theo

do vi tri md via duac chon tai vj tri cd tpa dp X  = 2505685,51; Y  = 551673,72; Z =

223,00 he toa do V N 2000. Bay md kit thuc d muc +60m, khii luqng dit bde

28.900.000 m3, khii luqng quang nguyen khai 3.790.000 tin, he si bde trung binh

7,625 m3/t

Cung do van chuyen dit da (trung binh): 2,02 km; ting khii luqng van

chuyen dit da: 160.165.478 tin.km.

Cu the cac chi tieu bien gidi khai trudng, khii luqng md xem cac bang sau.

Bang cac chi tieu bien gidi mo theo phuo^g an hop tac khai thac



+ Boc dat:

-K hoi lirong boc dat trong hai nam diu (khi chua co quang) la: 3.000.000

m3. Trong do: dit da cip I chiem 60%, dit da cip II chilm 40%:© 6 thai tai bai

thai s6 3 voi cung do trung binh 1,5 km. Do thai tu cos +220 den cos + 300, theo

trinh tu tvr B8c xuong Nam, qua trinh do ttr thap len cao. Mo tien hanh do xong

ting thap +220 din gioi han kit thuc ting thai thi mai duqc tiip tac di thii len

cac ting cao. Trong qua trinh do thai, de chan chan bai thai se duqc dap truoc

khi do thai.

-T ong khoi luong boc dit da duy tri sin xuat ttr nam thii 3 la: 25,9 trieu

m3. - Do thai tai bai thai si 2, 3 va 4 voi cung dp trung binh khoang 2,02 km.

+ K hai thac quang:

-K hii luqng du kiin 3,79 trieu tin, ham lupmg quang trung binh la 59,95%

Fe, c&  hat < 400mm.

7,625

6,18

6,00

6,00

6,00

7,14

7,14

7,14

7,14

7,14

7,14

8,33

-

-

I x̂fm t̂)

3.790.000

340.000

350.000

350.000

350.000

350.000

350.000

350.000

350.000

350.000

350.000

300.000

-

-

Quang NK  (tan)

phmmg an hop tac khai thac

28.900.000

2.100.000

2.100.000

2.100.000

2.100.000

2.500.000

2.500.000

2.500.000

2.500.000

2.500.000

2.500.000

2.500.000

2.000.000

1.0000.000

Dat boc (m3)

Tong

Nam 13

Nam 12

Nam 11

Nam 10

Nam 9

Nam 8

Nam 7

Nam 6

Nam 5

Nam 4

Nam 3

Nam 2

Naml

NamK T

Bang lich bieu khai thac thec

13

12 _ l

11

10

9

8

7

6

5

4

3

2

1

TT

7,625

3.790.000

1.261.414

1.379.630

874.747

156.141

118.068

Trir Iirffng quang

nguyen khai (tan)

28.900.000

493.879

756.121

924.628

2.297.960

3.516.564

4.611.707

6.335.900

K hoi lurffng dat

boc (m3)

K a., m3/t

Cong

+80 -+60

+100 -+80

+120-+100

+140- +120

+160-+140

+180-+160

+200- +180

Tang

11

10

9

8

7

6

5

4

TT

Phirong an san xuat kinh doanh to chirc tlurc hien khai thae khu B5c mo sat Na Rua



17.291

26.390

117

400

150

7

125

84

6

3.000

2.250

4.350

420

200

1.000

1.044

26.361

4.000

6.549

3.222

800

Gia tri

m2

m2

ngoi

ngoi

ngoi

Tram

C6t

C6t

Cot

m

m2

m2

m

m

m2

m2

m2

m2

m2

m2

m2

Bom vj

Cay trOng hang n3m

L iiate

Hoa mau, cay coi, thuy san

Mo xay tren 5 nam

Mo dat chua sang tieu >5 nam

Mo dat chua sang tilu < 5 nam

Mo ma

Tram ha ap tir 35kv xuong 0,4 kv

Di chuyen duong dien 0,4 kv

Di chuyen dudng dien 35 kv

Di chuyen duong dien 110 kv

Hang rao dac tuomg xay gach chi 110 bl try

Ban Mai nen lang xi mang (225 mai x 10m2)

San lang xi mang ( 435 san x TB 100m2)

Gieng khong xay mieng rong 1,2m (60 gilng, sau 7m)

Gieng mieng rpng 1,25m dung Ing cong be tong

(20 gieng sau 10m)

Nha van hoa cua khu xom (5 Nh)

Nha go ( 24 nha)

Nha xay gach chi 110 b6 tru (412 nha)

Nha xay 1 tang (50 nha)

Nha xay 2 tang, khung chiu luc (43 nha)

Nha xay 3 tang, khung chiu luc (13 nha)

Nha xay 4 tang, khung chiu luc (2 nha)

Tai san, vat kien true

Noi dung

2

1

C

3

2

1

B

16

15

14

13

12

11

10

9

8

7

6

5

4

3

2

1

A

TT

Phircmg an san xult kinh doanh ti chuc thirc hien khai thac khu D5c mo sit Na Rua

- Quang khai thac duoc van chuyln vl san ga xuong tuyen voi cung do

trung binh 3,58 km.

(Chi tiit xem tai Phucmg an khai thac hap ly khu Bac mo sdt Na Rua va

cdc ban vekhai thac do CISCO lap).

B. Phuomg an, khoi lirffng den bu GPMB, tai djnh cir

Bl phuc vu khai thac tai khu B5c, mo sit Na Rya can phai thuc hien cong

tac den bu GPMB vdi khoi luong va gia tri 16m, bao gom:

1.Boi thircrng GPMB va xay dung khu Tai djnh cir

K hoi luong thirc hien bao gom:

-B6i thuomg GPMB 13ha dlt de xay dung khu Tai dinh cu.

-San gat mat bang, xay dung ca so ha tang khu Tai dinh cu.

2.Boi thircmg GPMB khai trirbng va bai thai

+ Din bu GPMB khai trirdng khu BSc:

-Dien tich din bu GPMB: 44,8ha

-K hoi luong den bu GPMB bao glm:



5

20

5

160

4.627

16.711

31.867

-

1

1

400

Gia tri

Ho

K hiu

Hd

Khiu

m2

m2

m2 ^

J . I

-   ,-

m

m3

m2

Ban vi

Thudng ban giao m^t bang dung tien dp (cd 5 hd)

Hd tra tu lo nha d tam (400.000 ddng/nhan khiu/thang) x

tdi da 12 thang cho 5 hd (TB 4 khiu/hd)

Hd tra di chuyen (cd 5 hd)

Ho tra on dinh san xuat va ddi song bi mat dat Nong

nghiep tren 30% tdng dien tich (du kiln 40 hd) (30kg

gao/nhan khiu/thang) x tdi da 3 thang x gia gao tinh

TB 15.000d/kg

Chinh sach ho try cho ngiroi dan

Thuy san cac loai

Cay trong hang nam

L uate

Hoa mau, cay coi, thuy san

Mo ma

Muong nude tu chiy khu Na Rua dai 3200 , day do be

tdng hai ben xay gach chi chat xi mang

Den bu be nuac tuyen ong nude du 4n nude sinh ho t̂

xom Na Rua (1 be = 17m xl3m x 2m)

Nha xay 1 tang (5 nha)

Tai san, vat kien trtic

Noi dung

4

3

2

1

D

3

2

1

C

B

3

2

1

A

TT

+ Ben bit GPMB bai thai so 3:

-Dien tich din bu GPMB: 26,4 ha

-K h6i luprng din bu GPMB bao g6m:

667

667

40.162

5.735

129.025

15.978

232

26.158

1.216

304

200

5.735

Gia tri

Ngoi

Ngoi

m2

m2

m2

m2

m2

m2

m2

Khiu

Ho

K hiu

m2

Ban vi

Ho tra di chuySn mo ma

Ho tra tien mua dat di chuyen mp

K hi thu hdi ddt rung (RSX )

K hi thu hdi ddt thuy san (NTS)

K hi thu hoi ddt trong cdy Idu ndm (CLN)

K hi thu hoi ddt Bang trong cay hang ndm khdc (BHK)

K hi thu hoi ddt trong lua con lai (LUK )

K hi thu hoi ddt chuyen trong lua (LUC)

Ho tra dao tao, chuyen ddi nghe va tim kiem viec lam

Ho tra ttr lo nha 6 tarn (400.000 ddng/nhan khiu/thang)

x t6i da 12 thang cho 320 ho (TB 4 khiu/hd)

Ho tra di chuyen (co 304 ho)

Ho tra on dinh san xuat va dai song bi mat dit

N6ng nghiep trdn 30% tdng dien tich (du kiln 50

ho) (30kg gao/nhan khiu/thang) x Tdi da 3 thang x

giagaotinhTB 15.000d/kg

Chinh sach ho tra cho ngircri dan

Thuy san cac loai

Noi dung

6

5

-

-

-

-

-

-

4

3

2

1

D

3

TT
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Tu: Quy 11/2019

Thoi gian thyc

hien

487.596.309

585.792.145

Gia tri (103 d)

K hai trudng trung tarn khu Bdc 44,8 ha

TONG

Cac khoan chi phi den bu GPMB

1

TT

3. Tong gia tri va dy kien then gian thyc hien din bu GPMB

552.111

2.510

81.371

929

1.760

22.994

8.723

11

44

11

160

2.510

2.689

31.717

-

880

Gia tri

m2

m2

m2

m2

m2

m2

m2

m2

Ho

K hiu

H6

K hiu

m2

m2

m2

-

m2

Don vi

Khi thu hdi ddt rung (RSX )

Khi thu hdi ddt thuy sdn (NTS)

K hi thu hdi ddt trdng cay Idu ndm (CLN)

Khi thu hdi ddt rtuong trdng cay hang ndm khdc (NHK )

Khi thu hdi ddt Bang trdng cay hang ndm khdc (BHK)

K hi thu hdi ddt trdng lua con lai (L UK)

K hi thu hdi ddt chuyen trdng lua (LUC)

H6 trg dao tao, chuy^n doi nghe va tim ki6m viec lam

Thuong ban giao mat bing diing tien do (co 11 hg)

H6 trg tut lo nha d tern (400.000 d6ng/nhan khu/tĥ ing) x

t6i da 12 thang cho 11 ho (TB 4 khiu/ho)

Ho trg di chuy^n (co 11 ho)

H6 trg 6n dinh san xu^t va dai s6ng bi m^t d^t Nong

nghiep tren 30% t6ng dien tich (du ki6n 40 ho) (30kg

gao/nhan khau/thang) x toi da 3 thang x gia g^o tinh

TB 15.000d/kg

Chinh sach ho tro1 cho ngiroi dan

Thity san cac loai

Cay trong hang nam

L iiate

Hoa mau, cay coi, thtiy san

Mo ma

N  ̂xay 1 tang (11 nha)

Tai san, vat kien true

Noi dung

-

-

-

-

-

-

-

5

4

3

2

D

1

3

2

1

C

B

1

A

TT

+ Ben bit GPMB bai thai so 4:

-Dien tich den bu GPMB: 69,1 ha

-K hoi luong den bu GPMB bao gom:

160.929

4.627

26.397

16.711

31.867

Gia tri

m2

m2

m2

m2

m2

m2

Donvj

K hi thu hdi ddt rung (RSX )

K hi thu hdi ddt thicy sdn (NTS)

Khi thu hdi ddt trdng cay Idu ndm (CLN)

Khi thu hoi ddt Bang trdng cay hang ndm khdc (BHK)

Khi thu hdi ddt trdng lua con lai (L UK )

H6 trg dao tao, chuyln dii nghl va tim kilm viec lam

Noi dung

-

-

5

TT
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53.298.475

-

53.298.475

Nim thu 3

(103a6ng)

3.600.202

211.701.730

2.695.000

164.908.000

164.908.000

436.375.070

Nam thu 2

(103a6ng)

3.600.202

320.791.940

2.000.000

103.636.364

105.636.364

435.915.269

N5m thu

nhit

(103d6ng)

7.200.404

585.792.145

2.695.000

2.000.000

103.636.364

164.908.000

270.544.364

925.588.813

Gia tri thtrc

hien(103

dong)

Chi phi quan ly

Chi phi GPMB

Chi phi thiet bj (Bom thoat

nuoc khai truong)

Chi phi xSy dung khac (L ip dit

bom thoat nuoc khai truong)

X ay dung khu tai dinh cu

Chi phi d t̂ boc

Chi phi xay dirng

Tong chi phi thuc hien

K hoan muc chi phi

4

3

2

-

-

-

1

TT

n hop tac dau tu

khai thac khu Bdc '

cac hang muc can:.tri6n khai cua

do CISCO lap bao gom:

C. Cac chi tieu kinh te cua phuong a

1. Tong chi phi thuc hien phuong an

Tren ca so khoi luang thuc hien va

phuong an, tong chi phi thuc hien phuong an

0A

Quy

II+III/2019

Quy I+H/2020

Quy

m+IV /2019

den QuyII/2021

Thiri gian thvrc

hien

13.000.000

2.490.583

996.233

24.383.301

2.181.274

3.937.120

19.309.964

53.298.475

1.490.531

596.212

15.208.363

273.224

5.599.600

8.729.431

31.897.361

85.195.836

22.784.874

9.113.950

33.638.096

262.555

3.005.653

159.232.334

259.558.847

Gi4 tr| (103 d)

Giai phong mat bdng khu TBC 13ha

Chi phi du phong

Chi phi phuc vu cho cong tac boi thuong

Chinh sdeh h tro (QB 42/2014)

Hoa mau. cay c6i, thuy san (QB 19/2015)

Mo ma (QB 16/2014)

Tai san, vat kita true (QB 16/2014)

Bat dai (QB 40/2014)

Bai thai so 4 (69,Uha)

Chi phi dtr phong

Chi phi phuc vu cho cong tac boi thuong

Chinh sach h trp (QB 42/2014)

Hoa mau. cay coi, thuy san (QB 19/2015)

M6ma(QB 16/2014)

Tai s î, vat kien true (QB 16/2014)

Bat dai(QB 40/2014)

Bai thai so 3 (26,4ha)

Bai thai

Chi phi du phong

Chi phi phuc vu cho cong tac boi thuong

Chinh sach ho tro (QB 42/2014)

Hoa mau, cay coi, thuy san (QB 19/2015)

Mo ma (QB 16/2014)

Tai san, vat kien true (QB 16/2014)

Bat dai(QB 40/2014)

Cac khoan chi phi den bu GPMB

3

-

-

-

-

-

-

-

2.2

-

-

-

-

-

-

2.1

2

-

-

-

-

-

-

-

TT

Phucmg an san xuat kinh doanh to chiic thuc iilcn khai tliac khu B^e mo sit Na Rua
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2. Dem gia thanh toan

Don gia nghiem thu thanh toan cho 1 tan quang nguyen khai khai thac khi

ban giao cho CISCO duqc tarn xic dinh la: 965.624 dong/tan QNK  (gia tren

chua bao glm thue phi do CISCO nop theo quy dinh).

Dem gia tren duqc thanh toan khi nha dau tu dam bao cic chi tieu ky thuat

theo ke hoqch giao hang nam (khoi luqng dat boc, san luqng va ham lupng QNK ).

Tai thai diem thanh toan neu co su tang giam cac yeu to dau vao thi ap

dung dieu chinh nhu sau:

*Dieu chinh sau khi co gid tri din bit GPMB:

Sau khi nha diu tu hoan thanh giai doan GPMB, co gia tri chi phi GPMB

da thuc hien, hai ben thao luan thong nhat dieu chinh dan gia tren ca sa xem xet

chi phi GPMB thuc hien so vai gia tri du kiln trong hop ding hop tac.

*Dieu chinh khi co biin dong ve gid cd nhien lieu dau vdo:

- K hi gia nhien lieu (diesel) binh quan trong ky (du kiln 6 thing) tang,

giam so vai gia binh quan ky truac.

*Dieu chinh theo ede chi tieu ky thuat (he sd boc ddt, ham lupng quang,

san lupng quang):

Trong truang hap nha dau tu khong dam bao khoi luqng thi cong duqc

giao (bao gom khoi luqng dat boc, sin luqng quang va him luqng quang nguyen

khai) thi khli luqng quang nguyen khai duqc thanh toin (QNK TT) trong ting so

quang nguyen khai khai thic (QNK TH) duqc xic înh theo nguyen tic tuang

ling vai khli luqng dit boc thuc hien (V TH) tren ting khli luqng dit boc giao

theo ke hoach (V K H) theo cong thuc sau:

QNK TT = QNK TH x (nhan) (V TH/V K H).

K hoi luqng quang nguyen khai con lai duqc thanh toin khi nha diu tu

hoan thanh khoi luqng dit boc con lai duqc giao theo kl hoach.

*Cac yeu to khdc duqc diiu chinh theo thda thuqn cua 2 ben khi thuong

thdo hop dong.

D. Thrri gian hqp tic dau tir

Thai gian hqp tic la: 13 nam theo phuang in khai thic da duqc phe duyet.
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dong)

Die phong do yeu to trupt gid

Du phong khoi lupngphdt sinh

Chi phi dir phong

Chi phi khdc

Chi phi hang muc chung

Chi phi chung

Chi phi tu van

Khoan muc chi phi

-

-
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-

-
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Trong trubng hop nha ctiu tvr day nhanh duoc tien do den bh GPMT, xay

dung khu tii dinh cu, boc dit phu,..- thi thbi gian hop tic se duoc nit ngin

nhung vln dam bio kh6i lupng khai thac hang nim d̂ it 350.000 tan vating khii

luqng du kien 3,79 trieu t̂ n, ham luqmg quang trung binh la 59,95% Fe, co hat <

400mm.

HI. CAN DOI K E  HO4tCH SAN X UAT  K INH DOANH CUA  CISCO

TRONG GIAIDOAN HCJP TAc K HAI THA C K HU BA C MO SAT NA  RUA

Theo phuong an hop tac khai thac khu Bac mo sit Na Rua, thbi gian bat

diu triin khai cong tac din bu GPMB tir nam 2019, boc dit da chuin bi tit nam

2020 va du kien se kit thiic vao nim 2032. Tren co so cic yiu t6 dau vao va kha

nang can doi cac nguon luc thuc Men, CISCO da can doi ke hoach SX KD trong

thai gian thuc Men phuong an hop tie khai thac khu Bac, trong do mot so noi

dung chinh nhu sau:

1. Dinh gii tinh hinh va kit qua thuc Men sin xuat kinh doanh giai

aoan 2016-2018

a. Kho khan, vw&ng mac:

Nhin chung tinh hinh san xuat kinh doanh ciia CISCO ngay tu kM moi di

vao san xuat cho den nay luon gap rit nhiiu kho khan, cu thi:

+ K ho khan trong cong tac din bu GPMB:

-Du an khai thic 16 thien mo sat Na Rua tai phuong Tan Giang va

phuong Hba Chung, thanh pho Cao Bang co tong dien tich va khoi luong cac ho

gia dinh cin thu hii, GPMB Ion: dy kiin la 311,59 ha (hon 600 ho dan);

-Trong dien tich khai truong khu Bac mo sat Na Rua co tuyen duong tranh

thanh pho noi QL 4A  va QL3 di qua trung tam khai truong khu Bac mo sat Na

Rua voi cMeu dai 1,4 km (Doan Km3+00 den Km4+400) dang tM cong do dang;

-Thanh pho Cao BSng chua co co chi die thu rieng h tro cong tac

GPMB, thuc day xuc tien dau tu nhu cac dia phuong khac nen doanh nghiep rat

kho khan trong viec trien khai thuc Men; V iec chia tach ho khau, nhan khau ciia

cac ho dan co dit trong dien thu hoi dien biin phuc tap..: j -

-Quy trinh GPMB phai trai <^ua nhiiu buoc thuc Men va phu thupc vao

nMeu vao co quan chuc nang co tham quyen, die Met la phu thuoc rat Ion vao

su dong tinh ung ĥ  cua nguoi dan nen viec dim bao tien do GPMB tai tinh Cao

Bing. Mot so ngubi dan con co tim ly nghe ngong chb thay doi co che, hubng

dan, dieu chinh gia dat,... nen chay y, khong hop tie gay nhiiu kho khin trong

cong tie van dong, tuyen truyen.

+ Kho khan vi tai chinh

Mac du CISCO luon nhan duoc su quan tam, tao diiu kien, giup do kip

thbi cua V TMICO nhtmg Men tai cong tic tai chinh van gap rat nhieu kho khan

trong viec thu xep nguon von san xuit va nguon von dau tu, Men nay CISCO
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dang bi 16 luy ki nen viec vay von cua cac ngan hang cung nhu cac doanh

nghiep tin dyng phuc vu SX K D la rat kho khan.

Hien nay Cong ty da thqc hien xong dau tu xong 02 Du an K hu lien hqp

Gang thep Cao B^ng va Mo sit Na Rua giai doan 1 vai tong gia trj dau tu tren

2.000 ty ding, trong do vay cho DA  K hu lien hop GTCB la 40.547.706,04 USD

va 449,3 ty ding va DA  mo sit Na Rua giai doan 1 la 125 ty dong, do do viec

dam bao dong tiin de thuc hien cac cam kit tai chinh voi cac ti chuc tin dung

cung dang rit kho khan.

+ K ho khan trong quan ly ky thuat cong nghe

-K hai thac mo: Cong ty khong dau tu thiet bi khai thac nen khong the chu

dpng trong dieu hanh san xuit khai thac mo va quan ly ky thuat khai thac, mot

so thai diem thu tuc thue ngoai cham anh huang den tien do cung cap quang.

-Tuyln khoang: Theo thiet k6 ngu6n quang cung cip cho xuan  ̂tuyen

bao g6m ldiu Bic va khu Nam. Tuy nhien hien nay khu Bic chua trien khai

X DCB va dua vao san xuat va nguon quang cung cap cho xuang tuyen la quang

khu Nam. Do do tinh chit quang dau vao co su sai khac nhieu so vai thiet ke

nhu: gotit chiim ty le (12-18)%, hematit do (29-45)%, manhetit chiim ty le (13-

15)% v.v... dan tai thuc thu thu hoach dat duqc khong nhu ky vong theo thiet ki,

du kiin sau khi khu Bic di vao khai thac se giai quyet duac van di nay do ham

luang, chat luong quang tai khu Bic theo tai lieu dia chat kha tot.

-L uyen kim: Do mai tiep cln vai cong ngh  ̂san xuat gang thep nen cong

tac quan ly ky thuat cong nghe, diiu hanh san xuit con gap nhieu kho khan, co

thai gian phai dung san xuit do thiiu nguyen nhien lieu, do cac su co,...

+ K ho khan ve nguon nguyen lieu

Trong thod gian qua do cong tac khai thac mo va xuong tuyen khong cung

cap du nguyen lieu phuc vu san xuit nen CISCO da phai mua bo sung them

nguon quang tu ben ngoai vai khii luqng kha Ion (trung binh 100.000-150.000

tan/nam). Hien tai nguon cung cip quang rit kho khan, chu yeu mua duqc quang

limonit ham lucmg thip va tinh quang mo Sin Quyin (ham luqng S cao) din tai

hieu qua san xuat khong duqc cao.

Du kien tu nam 2022 sau khi khu Bic di vao hoat dong va khai thac

quang vai san luqng trung binh 350.000 tin/nam se giiip CISCO giai quyet duqc

van de vi thieu hut nguyen lieu di tap trung vao san xuit phoi thep, gop phan

nang cao hieu qua SX KD.

b. K it qua san xuat kinh doanh cua CISCO giai doan 2016 - 2018
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c. Bank gid viec thuc hien nhiem vu SX K D

CISCO thuc hien nhiem vu SX K D giai doan 2016-2018 trong dieu kien

co nhilu kho khan nhu: gia thanh nguyen nhien lieu chinh dau vao tai khu lien

hop gang thep tang cao (quang sat, than coc, than cam, dien nang), chat luong

quang nguyen lieu dau viko a miic thap va khong on dinh; CBCNV  chua lam chu

hoan toan duoc day chuyen thiet bj dan den thiet bi hay xay ra su co, hong vat,

thai gian dimg 16 sua chua nhieu; san luong san xult khong dat cong suat; cac

chi tieu tieu hao vat tu, nhien lieu cao han rat nhieu so vai thiet ke (nhat la than

coc, voi,...).

Gia thanh san xult giai doan 2016-2018 cao hem so vai kl hoach va du an

la do san luang san xuat khong d t̂ lam tang chi phi co dinh tren mot dan vj san

phlm, song song voi do la tieu hao cac chi tieu chinh deu cao han ke hoach

(than coc, quang sat,...) Gia than coc thuc hien cao hem so vai gia du an (gia

binh quan 9 tr.d/tln/5,88 tr.d/tln gia du an, tang 153%). Chi phi than c6c chiSm

khoang 40%-42% gia thanh san xuat lam cho gia thanh san xuat tang rat cao.

Gia thanh tieu thu tang so vai du an va kl hoEich 1  ̂do gia thanh:san xuat, cac

khoan chi phi tai chinh (lai vay, chenh lech ty gia), cac chi phi phan bo phat sinh

ngoai ke hoach tang.

Chinh vi vay kit qua san xudt kinh doanh cua CISCO tit 2016 - 2018 cua

CISCO deu khong hoan thanh kl hoach va chua mang lai hieu qua kinh te.

2. K e hoach san xuat kinh doanh theo phirung an hop tac khai thac

khu Bac mo sat Na Rua

Tren ca sa tinh toan cua phuang an hap tac khai thac khu Bac mo sat Na

Rua, CISCO da can dli kl hoach SX K D cua don vi trong toan b6 thai gian hop

tac vai ca sa tinh toan va cac chi tieu chu yeu nhu sau:

7,05

885

74.908

38.581

18.825

1.803.433

146.484

185.538

61.498

99.572

Nam 2018

6,481

898

69.842

74.432

2.300

2.183.546

213.703

190.169

99.734

92.132

Nam 2017

4,403

898

47.488

126.018

(248.168)

572.062

61.628

81.154

Nam 2016

Tr.d/ng/th

nguai

Tr.ddng

Tr.dong

Tr.dlng

Tr.dlng

Tan

T^n

T sui

Tan

Tan

DV T

T ien luong binh quan

Lao dong binh quan

Quy tien luang

Nop ngan sach

L oinhuan

Doanh thu

Chi tieu tdi chinh

T ieu thu

San xuat

Phoi thep

Quang 8-38

Quang 0-8

Ten chi tieu

-

-

-

-

-

-

+

+

-

-

-

TT

Phirong an san xuat kinh doanb to chuc thuc faien khai thac khu Bac mo sat Na Rua



14

Phirang an san xuat kinh doanh t6 chuc thuc h:cn khai thac khu Bau mo sat Na Rua

a.V e quang nguyen lieu

Theo ki hoach khai thac tai khu Bic, nam 2022 se cung dp cho khu lien

hop luyen gang thep 300.000 tin, tur nam 2023 san lucmg la 350.000 tin/nam.

Trong do, kh6i luong quang hop each sau khi dap sang co the dua ngay ve nha

may luyen thep khoang 86%, phan con lai chuyen xuong tuyen ra tinh quang.

Don gia quang khai thac (bao g6m ca thue phi) tam tinh theo phuong an hop tac

la 1.176.348 dong/tin (chua bao gom thd phi la 965.624 dong/tin).

Ph^n quang thigu hut se to chiic mua b6 sung tir ben ngoai (khoang

50.000 tln/nam) voi don gia tam tinh 1.500.000 d6ng/tin.

b.V e san xuat phoi thep

Muc tieu san luong phoi thep san xuit phai dat va duy tri cong suat thiet

k6 la 220.000 tan/nam. Nam 2021 va nam 2028 du kiln dimg 02 thang dS siia

chua Ion, xay lai L6 cao d6 dam bao yeu du ky thuat san xuit nen san luong chi

dat 180.000 tin/nam.

Tu nam 2021 se khong phai thue chuyen gia van hanh tai tat ca cac cong

doan san xuat phoi thep.

Cac chi tieu tieu hao chinh gom: Tieu hao than cic 445kg/TGL ; V oi song

60kg/TQtk; than cam 130kg/TGL ; thep phi (lieu nguoi) lOOkg/T .phoi.

c.V e cac yeu to chi phi

T inh toan gia ban phoi thep, gia mua than coc va lieu nguoi thuc hien tai

thoi diem lap ki hoach (thang 8/2019), cu the:

*Gia ban phoi:

-Dukiin thuc hien 2019:05: 11.352.000 d/tin; SD295A : 10.307.000 d/tan

- Giai doan: 2020-2021: Ct5:11.300.000 d/tan; SD 295A : 10.220.000 d/tan

-Giai doan 2022-2032:05:11.639.000 d/tan; SD 295 A : 10.527.000 d/tin (tang 3%).

*Gia tiian cic: tam tinh binh in trong suit giai doan 2020-2032 is muc

8.400.000 d/tin (16 diu gia gin nhit la 8.200.000 d/tin).

*Gia lieu nguoi: tam tinh binh in trong suit giai doan 2020-2032 a muc

8.300.000 d/tin (16 diu gia gin nhit la 8.150.000 d/tin).

*Gia dien nang: 1.623 d/kWh; Gia diu diezel: 15.809 d/lit.

*Quang hop each khu BSc mo sit Na Rua tinh toan theo gia QNK  khi

thuc hien phuong an hop tac diu tu (tam tinh 1.176.348 dong/tin, chua co V AT

nhung da bao gim cac l îi thui phi khac theo quy dinh).

*Gia quang sit 0-8mm (63%Fe) mua ngoai: 1,35 trieu ding/tin; Gia tinh

quang (64%Fe) mua ngoai: 1,40 trieu ding/tin.



Phmmg an san xuat kinh doanh to churc thirc iiicn khai tha  ̂khu Die mo sit Na Rua

*K hau hao TSCD tinh theo ki hoach khiu hao vk ke hoach dau tu bo

sung duy tri san xuit hang nam. Chi phi xay lai 16 cao du kien phat sinh them

100 ty va se duac phan b6 diu cho cac nam theo chu ky, cu thl: Tu nam 2021

chi phi Ion se cong them phat sinh 15 ty d6ng/nam va nSm 2028 den 2032 se

cong them phat sinh 20 ty dong/nam,

*Quy lucrng: Nam 2020: 80,305 ty d6ng/nam, tyr nam 2021 tra di cu moi

nam tang 1% tong quy tien lucmg cua nam truoc lien ke.

*L ao dong sur dyng binh quan hang nam la 900 nguoi.

Theo ket qua tinh toan ke hoach SX K D, khi trien khai thuc hien phuong

an hop tac khai thac khu Bac mo sSt Na Rua, cung voi cac yeu to kinh t du

kien nhu tren thi se mang lai cho CISCO lai nhuan trung binh khoang 80 ty

d6ng/nam, dong thod du kiin dSn nam 2023 CISCO se bu dip hSt so 16 luy ke va

co lai nhuan de chia co tiic.

K it qua san xuat kinh doanh hang nam cua CISCO khi hap tac trien khai

phuang an khai thdc khu Bac mo sat Net Rua cung voi VIMICO, giai doqn tic

nam 2019 - 2032 duac can doi, tinh toan vd tong hap trong bang duai day.
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tong hop cac chi ticu san xuat kinh doanh chu yeu cua CISCO giai doan tir nam 2019 den nam 2032Bang
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120.511

25.000
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8,05
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2028
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25.000
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25.000

58.646
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2026
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25.000
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2025
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25.000
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67.340
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2023
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120.511

25.000

74.367

7,59
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81.919

(53.167)
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2022
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47.655

120.511

25000

87.090

7,51

900

81.108

(181.710)

Nam

2021

34.985

31.100

120.511

25.000

100.749

7,44
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80.305

(225.749)

Nam

2020
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17.975
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21.740

122.500

7,28

870

76.044

(272.493)
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_  Phuong -An sdn xual kinli cloanh to chirc thirc hien khai thac khu BSc mo s^t Na Rua



PHANTHITHAI

PHlTONG AN SAN X UAT  K INH DOANH

TO CHlTC THyt HIEN K HAI THA C K HU BA C MO SAT  NA  RUA

CUA  TONG CONG TY  K HOANG SAN - TK V

I. SU" CAN THEET  PHAI LAP PHlTONG AN

Do CISCO gap kho khan ve tai chinh nen khong the tu can doi von/dong

tien thuc hien ma can phai to chiic moi hop tac diu tu thuc hien phucmg an khai

thac khu Bic mo sit Na Rua. Chu truong xa hoi hoa diu tu khai thac tai khu Bic

mo sit Na Rua da dugc HDQT V IMICO thong qua va chi dao Nguoi dai dien

QL PV  cua V IMICO tai CISCO t6 chiic thuc hien tu thang 7/2017. CISCO da

nhieu Ian to chiic mod cac don vi tham gia xa hoi hoa cong tac khai thac mo voi

hinh thiic nha dfiu tu bo v6n d din bu GPMB, t6 chiic boc dat, khai thac quang

va ban lai cho CISCO theo gia dugc hai ben thoa thuan hang nam. Nhung den

nay vln khong co don vi quan tarn de thuc hien khai thac tai khu BSc mo sat Na

Rua mot each doc lap, nguyen nhan chinh la do khoi lugng va gia tri thuc hien

den bu GPMB ciia phuong an Ion.

Do vay viec thao go nhung kho khan vudng mic cho CISCO la rat can

thi t̂, cip bach va la trach nhiem ciia cac c6 dong. Ngay 23/7/2019, cac c6 dong

Ion ciia CISCO da co bu6i lam viec va thing nhit chii truong de V IMICO huy

dong cac nguon luc tai chinh va diing ra thuc hien phuong an hgp tac lchai thac

khu Bac mo sat Na Rua. Can cii vao ngi dung da dugc cac ben thong nhat,

V IMICO lap phuong an nay d  ̂bao cao cac c&p co thim quyen xem xet, chi dao

va thong qua de lam ca so tri^n khai.

H. CO SO LAP V A  NGUY EN TA C K HITRIEN K HAI PHlTONG AN

1. Cor so lap phuong an

V IMICO xay dung phuong an san xuat kinh doanh to chiic thuc hien khai

thac khu Bac mo sat Na Rua de trinh cac cap co tham quyen thong qua dua tren

cac ca so chii yeu sau:

-Bien ban lam viec ngay 23/7/2019 giua V IMICO, CISCO va mot s6 c6

dong Ion ciia CISCO ve viec thong nhdt chii truong thuc hign phuong an hgp tac

khai thac khu B5c mo sit Na Rua;

-Du an dau tu khai thac 16 thien mo sit Na Rua, Cong ty c6 phin Gang

thep Cao Bing dat 350.000 tan/nam da dugc HDQT CISCO phe duyet;

-Phuong an khai thac hgp ly khu Bic mo sit Na Rua (giai doan 1) da

dugc HDQT  CISCO thong qua;

-Phuong an hgp tac diu tu khai thac khu Bic mo sit Na Rua dat 350.000

tin/nam da dugc HDQT  CISCO thong qua;

-Cac nguon luc hien co ciia V IMICO.

Phitong an san xuit kinh doanh to chiic tliirc hien khai thac khu Dae mo sat Na Rua



Phuong an san xuat kinh doanh to chfrc there hien khai Me khu Sic mo sit Na Rua

2. Nguyen tie triln khai

V iec trien khai phuang an khai thic khu Bic mo sSt Na Rua phii dam bio

cic nguyen tic sau:

-Phuang an khai thac tai khu Bic mo sit Ni Rua duac thuc hien theo

hinh thuc hap tic kinh doanh giua V IMICO yai CISCO, theo do viec V IMICO

dung ra to chuc khai thac tai khu Bic mo sit Na Rua di cung cap quing cho

CISCO san xuat phoi thep tai Nhi may gang thep Cao Bing phai di kem vai

dieu kien sau:

i) CISCO cam kit tra cho V IMICO trong then gian thuc hiein phuang in

hap tic (13 nim) mot luqng phoi thep hang nim (quy doi theo so du na hang

nim/gii bin), gii bin phoi thep se duac V IMICO vi CISCO thong nhit tai cic

Ian to chuc chio gii tieu thu.

ii) CISCO cam ket chuySn giao quyin bin quing sit (trong thai gian thuc

hien phuang in hap tic) cho V IMICO trong truang hap CISCO khong tieu thu

so quing mi V IMICO khai thic theo hop dong.

-Qui trinh hop tic thuc hien phai dim bio nguyen tic dong thuan vi hii

hoa l î ich giua cic ben tham gia.

-Truac khi thuc hien phuorng in phii duac HDQT/BHBCB V IMICO

thong qua/phe duyet viec hep tic thuc hien theo Bieu le to chuc hoat dong vi

cic quy dinh cua phip lu|t.

-Hing nim, hai ben se lap ke ho^ch sin xuat, ke hoach chi phi, gii thinh

de lim ca sa xic dinh chi phi boc xuc dit di, gii mua bin quing nguyen khai,...

-Bieu kien can de V IMICO trien khai phuemg in khai thic khu Bic mo

sitNiRuali:

+ BHBCB cua CISCO co Nghi q^uyet thfing qua cic noi dung hop tic vai

V IMICO de to chuc khai thac tai khu Bic mo sit Na Rua theo phuemg in da duac

phe duyet (V IMICO khong tham gia bieu quyet).

+ CISCO nhan duac su cam ket/chap thuan cua cip co tham quyen tai

tinh Cao Bing trong viec thong nhat phuemg in den bu GPMB, tii dinh cu,...

phu hap vai phuemg in ky thuat khai thic khu Bic mo sit Na Rua.

m. NOI DUNG PHtTONG AN

Tren ca sa khoi luang cic cong viec can triin khai trong phuemg in hop

tic khai thic khu Bic mo sit Na Rua, V IMICO se phoi hop vai CISCO t6 chiic

thuc hien phuemg in vai noi dung vi trinh tu nhu sau:

1. Hoan thien thu tuc phip ly, du thao hop dong hop tic

Hinh thuc hop tic thuc hien phuemg in khai thic khu Bic mo sit Na Rua

giiia V IMICO vi CISCO li khi die thu, nhit li trong diiu kien ci V IMICO vi

CISCO deu hoat dong theo mo hinh cong ty co phin d̂ i chung, vi vay viec hop



Pinions an san xuit kinh doanh ti chiic thtrc hien khai thac kliu Bic mo sat Na Rua

tac doi hoi phai co dam bao chat che va tuan thu diing dieu le to chuc hoat dong

cua Luat DN, Luat chung khoan va Dieu le ca hai don vi.

D6 dam bao tinh chat che va tuan thu diing cac quy dinh cua phap luat,

sau khi phuong an dugc cac cap co thim quyin thong qua, V IMICO se tien

hanh thue don vi tu van luat di tu van hoan thien thu tuc phap ly va du thao hop

ding hop tac giua V IMICO va CISCO.

2. Tim kiem doi tac lien danh cung tham gia thuc hien voi V IMICO

Do nguon von bo ra ban dau la Ion cong vdi viec V IMICO khong co chuc

nang lam ha tang trong cong viec X D khu Tai dinh cu, nen V IMICO da to chuc

tĥ c hien tim kiem doi tac d6 cung hop tac thuc hien Phuong an khai thac khu

Bic mo sit Na Rua vdi CISCO

2.1.Trinh tu va kit qua lira chgn dan vi hop tac

De thuc hien viec tun kiem, lua chon don vi cung V IMICO tham gia hop

tac thuc hien Phuong an khai thac khu Bic mo sit Na Rua, V IMICO da trien

khai cac buac nhu sau:

-L ap H6 so moi hop tac san xuit kinh doanh thuc hien phuong an khai

thac khu Bic mo sit Na Rua; Trinh HDQT  V IMICO plie duyet H6 so mdi hop

tac tai Quylt dinh s6 1284/QD-V IMICO ngay 31/12/2019.

-Phat hanh Thu moi hop tac san xuit kinh doanh thuc hien Phuong an

khai thac khu Bic mo sit Na Rua s6 3005/V IMICO-K HZ ngay 31/12/2019; T6

chuc dang tai thong tin moi hop tac tren cac phuong ti^n thong tin dai chung bao

gdm: dang tai tren Thoi bao kinh ti V iet Nam (03 s6 lien tiip tu ngay 04 den

ngay 07/01/2020), dang tai tren cac website: vinacomin.vn va vimico.vn.

-T ien hanh phat Ho so moi hop tac va tiip nhan Ho so de xuat hep tac

cho cac don vi quan tarn thuc hien.

-Danh gia lua chon va phe duyet kit qua lua chon don vi tham gia hop

tac tai Quyet dmh so 104/QD-V IMICO ngay 31/01/2020, kit qua V IMICO da

lua chon duoc Cong ty co phin K hoang san va Thuong m îi Thai Nguyen la don

vi se cung V IMICO lien danh di thuong thao ky hop ding hop tac thuc hien

Phuong an khai thac khu Bic mo sit Na Rua vdd CISCO.

-Ky ket Thoa thuan lien danh (co kern theo) hop tac th\rc hien Phuong an

khai thac khu Bac mo sit Na R^a giua V IMICO va Cong ty co phan K hoang san

va Thuong mai Thai Nguyen de lam co so triin khai cac buoc tiep theo.

2.2.Ngi dung va nguyin tac hap tac

V IMICO va Cong ty co phan K hoang san va Thuong mai Thai Nguyen

(goi tat la doi tac) da so bo thing nhat noi dung va nguyen tic hop tac trong lien

danh nhu sau:

i) Doi voi von ban dau:

-V IMICO thuc hien viec huy dong vin di thuc hien toan bo cong tac bii

thuong GPMB khu vuc khai trubng + bai thai va GPMB khu tai dinh cu voi du

toan 585 ty ding, tuong ung 68,42% vin ban dau.



Plurang an san xuat kinli doanh to chuc thuc hicn khai thac khu Pic mo sit Na Rua

-Bdi tac cung hop tac vdi V TMICO huy (long vdn, nhan mat bang

V TMICO ban giao de thirc hien cac cong vide lien quan ddn xay dung ban &hi la:

(1) xay dung ha t̂ ng khu tai dinh cu va (2) bde dit giai doan chuin bi (02 nam

dau, bao gdm ca chi phi lap dat bom thoat nude khai trudng) vdi gia tri du toan

270 ty ddng, tucmg ling 31,58% vdn ban dlu.

TY  L E V ON THAM GIA  (TY  LE  V ON) ciia cac ben se duoc dua trdn gia

tri quyet toan moi cong viec, dugrc xac djnh vao thai didm trudc khi thuc hien

khai thac quang.

D6i vdi mdi cong viec thuc hien, 2 ben se cung CISCO thong nhit

phuong thuc quyet toan gia tri thuc hien lam ca sa tinh gia khai thac quang va

phan chia cac cong viec giai doan khai thac theo TY  LE  V ON.

Cac chi phi boi thudng GPMB va xay dimg TDC nlu phat sinh trong thai

gian khai thac cac ben cung huy dong von de thuc hien theo TY  L$ V ON.

V iec thu hoi von cua moi bn duoc thuc hien trong giai doan khai thac

quang theo TY  LE  V ON cua cac ben.

ii) Doi vdi chi phi san xuit hang nam:

Hai ben se thong nhat don gia khai thac quang sat han̂  nam de giao viec

khai thac cho 1 trong 2 ben thuc hien va/hoac phan chia khdi luqng cong viec

thuc hien tuong ung vdi TY  L E V ON.

Trudng hop hai ben nhat tri di thue ngoai thuc hien viec khai thac, hai ben

sS thong nhat gia di thue va phuong thuc lua chon nha thau phu hqp vdi L uat.

hi) V e quyen lqi:

Quyen lqi cua moi ben se dugrc tinh toan, xac dinh tren nguyen tic dua

theo ty le von bo ra ban diu va khoi luqng cong viec, chi phi thuc hien hang

nam ciia mdi ben. Npi dung cu the se duqc hai ben ban bac, trao doi va thong

nhat khi ky ket hop dong hop tac.

3. Thirc hien cong tac d^n bu GPMB, tai dinh cir

Theo quy dinh trach nhiem thuc hien cong tac den bu GPMB, nan dudng

giao thong ra khdi pham vi mo, tai dinh cu va lam thu tuc thue dit vdi chinh

quydn dia phuang,... thudc ve chu diu tu la CISCO, V IMICO se phdi hop vdi

CISCO trong viec td chuc thuc hien thdng kS, ddn bu GPMB dl ban giao mat

bang ssich cho V IMICO phuc vu cong tac khai thac, do thai.

K e hoaich den bu GPMB, tai dinh cu du kien nhu sau:

-Nam thu nhit ddn bu GPMB bao gdm 25ha khai trudng khu Blc va

26,4ha dat bai thai so 3; trien khai xay dung khu tai dinh cu;

-Nam thu hai ddn bu GPMB 19,8ha khai trudng khu Bdc;

-N&m thu ba den bu GPMB 69,lha dat bai th&i sd 4.

Tren ca sd quydt dinh phd duydt kinh phi ddn bu GPMB, tai dinh cu,...

ciia chinh quydn dia phuang, V IMICO se cung cip ngudn tai chinh de CISCO td

chuc tĥ rc hien vide ddn bu GPMB, tai dinh cu.



4.Boc dat da chuan bi san xuit

Theo ke hoach va tien dp thuc hien phucmg an khai thac khu Bac, cong

tac boc dat da chuan bi san xuat se dupe thuc hien trong hai nam dau, vai khoi

lupng boc dat la: 3.000.000 m3. Trong do: dit da cap I chiim 60%, dit da cap II

chiem 40%, cung do van chuyen trung binh 1,5 km.

5.Giai phap ky thuat va cac chi tieu cong nghe san xuat hang nam

Khu BSc mo sit Na Rua dupe thiet ki khai thac lp thien, day la mo co quy

mo 6 muc trung birth, nhin chung he thing khai thac kha dem gian, cac cong

dopn san xuat deu su dung phuomg phap truyen thong nen cong tac to chtic san

xuat khong phtic t̂ p. Cac giai phap ky thuat, thong si ky thuat khai trudmg,... se

dupe V IMICO trien khai thuc hien theo dting phucmg an khai thac hop ly khu

Bac mo sat Na Rua da dupe phe duyet, nhu sau:

+ He thong khai thac:

De dam bao cung cap on dinh nguyen lieu dau vao cho Nha may Gang

thep, giam bat khii lupng chiim dit be mat, dien tich bai thai ngoai, tan dung

toi da bai thai trong, nang cao hieu qua kinh ti cho mo la cin thiet khi mo khai

thac xuong sau. Do do, cong tac khai thac trong phan ky dau cua cac phucmg an

dupe lua chpn la tien hanh khai thac tren toan bp bien giai kit thuc phin ky diu,

phat tri&i cong trinh mo tu trung tarn vi hai canh, huang boc dit da tu trung tarn

vl canh Nam va Canh Bic.

Trong cac nam dau tien hanh boc dit tir dia hinh phat trien ve phia tru, dua

cac ting phia tren ben tru ve bien giai kit thuc nhim hoan tra di xay dung doan

duang thupc tuyin duang noi QL .3 va QL .4A  (doan tranh qua thi xa Cao Bang)

di qua ba tru cua mo.

De phu hop vai diiu kien dia chit, hien trang khai truang khu Bic lua chpn

HTK T khau theo lap dung chia ba mo thanh nhieu nhom tang, tren mi nhom

tang co the su dvmg khau duii, van tai dit da di bai thai ngoai va bai thai trong.

Cong nghe lam toi dit da va quang: Dit da va quang dupe lam tai sa bp

bang khoan ni min duang kinh D =105-:-165mm sau do dung MX TL GN co

dung tich giu E = 2,8^4,3 m3 xuc len oto tu di co tai trong q = 15-36 tin van

chuyen ra bai thai va nha may tuyin.

689.428.509

103.636.364

585.792.145

Cong

53.298.475

-

53.298.475

Nam thu 3

211.701.730

-

211.701.730

Nam thu 2

424.428.304

103.636.364

320.791.940

Nam thir 1

Nam san xuat

Tong cong

X ay dung khu tai dinh cu

Chi phi GPMB

Khoan muc chi phi

2

1

TT

Du kien kinh phi va tien do thuc hien den bu GPMB, tai dinh cu do CISCO

xac dinh nhu sau:

DVT: 1.000 ctSn̂

Phircmg an san xuat kinh doanli to chuc thuc hien khai thac khu Bac mo sat Na Rua



Phuong an san xuat kinh doanh ti chlrc thuc hien khai thac khu BJ e mo sit Na Rua

Cong nghe dao sau day mo ap dung day mo bac thang co day moong

nghieng v<3i vipc sir dung may xtic thuy luc giu ngupc.

+ Cong tdc van tdi:

V an tai dat 6k: Bat da thai trong qua trinh khai thac dupe MX TLGN dung

tich gau E  = 4,3 m3 xuc len 6 to co tai trong q = 36 tin d6 ra bai thai ngoai phia

Nam khai truang.

V an tai quang: Quang nguyen khai sau khi khai thac dupe MX TLGN E =

2,8 m3xuc len 6 to tu do co tai trong q = 15 tan van chuyen ve nha may tuyen

sau do chuyen ve nha may Gang thep.

+ Cong tdc do thai:

Khoi luang dat da thai hang nam cila mo trong phan ky diu ciia cac

phuong an duac do ra bai thai ngoai phia Nam khai trurong.

-Bai thai s6 2 (bSi thai trong khai truong khu Nam): Bat da thai khai

truomg khu Bac duac van chuyen vS d6 thai trong vao khai truang khu Nam.

Qua trinh d6 thM tu Bic xuong Nam, tu thip len cao. K hi d6 len ting thai +360,

bai thai so 2 phat trien ve phia Tay Nam va do trum vao tang thai +340 cua bai

thai s6 3. K it thuc do thai ting +360; mo tilp tuc 66 len cac ting tren. Ket thuc

do thai tai bai th&i so 2 cot cao do thai muc +380, vai khoi luang do thai

7.700.000 m3.

-Bai thM s6 3: B6 thai tir cos +300 den cos + 340. Dupe d6 thai tu miic

+300, theo trinh tu tu Bic xuing Nam, qua trinh d6 tir thap len cao. Mo tien

hanh do xong ting thap +300 den gioi han ket 1huc tang thai thi mai duac tiep

tuc do thai len cac ting cao. Trong qua trinh do thai, de chan chan bai thai se

duac dap truac khi d6 thai.

- Bai thai so 4: Bat da thai khai truang khu Bac dupe van chuyen ve do

thai vao bai thai so 4. Sau khi d6 thai xong muc +220, tilp tuc 66 len cac ting

cao han +240, +260, +280, +300.... Trinh tu phat triin tir B5c xuing phia Nam

va Bong Nam, do thai tir thip len cao. K h6i luang do thai la 15.900.000 m3.

+ Cong tdc thodt nudê

Nuac mat: X ay dung he thOng thoat nuac theo cac ting de thoat nuac mat

ra khoi bien giai.

Nuac ngim: Sir dung he thing bam co Q= 800-^1.400 (m3/gia), chieu cao

diy Hb = 228 1̂80 (m), P = 900 kW.

Cac chi tieu ky thu^t cong nghe san xuit hang nam cua phuang an khai

thac hop ly khu Bic dupe HBQT CISCO thong qua nhu Phu luc 1 kern theo.

6. T inh toan hieu qua kinh te khi thuc hien phuong an:

a. Chi phi thuc hien:

Chi phi ti chuc thpc hien phuang an khai thac khu Bac bao gom cac chi

phi nhu sau:



Phuang an san xuit kinh doanh ti chuc thuc Men khai thac khu Bic mo sit N&  Rua

-Chi phi din bu GPMB, tai dinh cu se duqc giai ngan theo tien do thuc

hien cua CISCO;

-Chi phi hoc dit chuan bi va khai thac hang nam: Chi phi nay duac tinh

toan, xac dinh tren ca sa dan gia cac cong doan cua Tap doan ban hanh, co dieu

chinh theo gia nhien lieu thai diim hien tai va diiu kien kho khan tai khu vuc

Cao Bang (chi tiet nhu Phu luc 2 kem theo);

-Thue thu nhap doanh nghiep;

-Chi phi quan ly cua V EV QCO (chi phi lai vay tai Phu luc 4, chi phi bo

may quanly,...).

b.Doanh thu, lai nhuan:

Doanh thu thuc hien hang nam (tu nam thu 3) la gia tri thanh toan giua

V IMICO va CISCO tren ca sa san luqng quang nguyen khai va dan gia khai

thac duqc hai ben tĥ ng nhat (theo phuang an hqp tac la 965.624 dong/tan).

Nhu vay ta co bang tinh doanh thu, chi phi va lqi nhuan phuang an SX K D

to chuc thuc hien khai thac khu Bic tai Phu luc 3.

c.K i hogch huy dong von, trd na vd can doi nguon:

*K e hoach huy dong v6n va tra nq:

Theo tien do thuc hien phuang an khai thac khu B&c, mo sit Na Rua,

ngoai phan viec hop tac vai doi tac ben ngoai (xay dvmg khu tai dinh cu va boc

dit chuin bi trong 2 nam diu), V IMICO se can huy dong v6n trong 2 nam dau

di cung cip tai chinh va phoi hop vai CISCO thuc Men cong tac din bu GPMB

tong gia tri von can huy dong khoang 585,79 ty dong.

Tir nam thii 3 trd di, sau khi co san phim quang nguyen khai de giao lai

cho CISCO thi V IMICO se can doi duqc nguin di tra nq, theo tinh toan si nq

se duqc V IMICO tra diu qua cac nam va den nam thu 8 tM si du nq bang 0.

Chi tiet ke hoach huy dong vin, tra nq va thai gian hoan von phuang an

SX KD ti chuc thuc Men khai thac khu B5c mo sit Na Rua xem tai Phu luc 5.

*Can dii nguon vin ciia V IMICO:

Tu nhu ciu va ki hoach huy dong vin di ti chuc thuc Men phuang an

SX K D khai thac khu Bic mo sit Na Rua, V IMICO se su dung kit hop vin tu co

va von vay dap ung yeu cau giai ngan theo tien do thuc Men phuang an doi vod

cac phan viec do V IMICO dam nhan, ding thoi tranh thu su ho trq tu cac co

dong, khach hang, dii tac,... di dap ung yeu ciu huy dong von thuc Men

phuang an.

d.Hieu qua kinh ti:

Trt cac yeu ti chi phi diu vao, diu ra kM thuc hien phuang an SX K D to

chuc thuc Men khai thac khu Bic mo sit Na Rua, ta xac dinh duqc cac chi tieu

NPV , IRR  cua phuang an nhu Phu luc 6 kem theo. NMn chung phuang an

SX K D ti chuc thuc Men khai thac khu Bic mo sit Na Rua co tinh kha thi va

dam bao co Meu qua.



Phuong an san xu t̂ kinh doanh t6 chiic thuc hien khai thac khu Blc mo sit Nd Rua

7.Trach nhiem cua cac ben tham gia thuc hien phinmg an

V IMICO du kien, de xuit trach nhiem cua V IMICO va CISCO khi tham

gia hop tac kinh doanh nhu sau:

*V IMICO (bao gom ca ctoi tac cua V IMICO):

-CM tri quan ly, huy dong cac nguon luc de thuc hien phucrng an khai thac;

-Hoan thien cac thu tuc phap ly/hqp dong hop tac kinh doanh va hop

ding mua ban phoi thep giua V IMICO vdi CISCO;

-T6 chiic thi cong khai thac va cung cip quang nguyen khai cho CISCO

che bien;

-To chiic tieu tĥ  toan bo phoi thep do CISCO san xuit;

-Ho trq CISCO thuc hien nhung cong viec sau:

+ Den bu GPMB, xay dung khu tai dinh cu;

+ Quan ly ky thuat, dieu do san xuat;

+ Quan tri chi phi, gia thanh;

*CISCO:

-Hoan thien vi  ̂c dieu chinh du an, dieu chinh DTM (neu co), quyet toan

du an, thue dat,... theo quy dinh;

-Nop thue tai nguyen, phi moi truong, tien thue dat, chi phi quan trSc,

tien ky quy moi truong, tien cap quyen khai thac va nghia vy khac doi vdi Nha

nude theo Luat dinh doi vdi CM giiy phep khai thac mo;

-To chiic thuc hien cong tac ddn bu GPMB, tai dinh cu, hop dong thue dat

dh ban giao mat bang sach cho V IMICO phuc vu cdi  ̂tac khai thac, do thai;

-Thuc hien quyen, nghia vy ciia chu GPKT mo s5t Na Rua, chiu toan bo

trach nhiem truoc phap luat ve hoat dong khoang san, bao ve moi trudng, an ninh

trattu,...;1

-Su dung quang nguyen khai de cimg cip, phuc vu san xuit tyi xuong

tuyen va nha may luy^n gang thep.

8.Thdi gian thurc hien

Dy kiin tiin do thuc Men cac cong viec chu yeu cua phucrng an khai thac

nhu sau:

-L ap va trinh thong qua Phuong an SX K D t6 chiic thuc M^n khai thdc

khu Bdc mo sit Na Rua: Quy 1/2020.

-Ky kit hop dong hop tac kinh doanh giiia cac ben: Quy 11/2020.

-Thing ke, den bu GPMB, xay dung tai dinh cu: Tu Quy IV /2019 den

QuyW/2020.

-Thing ke, din bu GPMB, bai thai va khai trudmg K hu Bic: Tir Quy

1/2020 den Quy n/2021.



Phuang an san xuat kinh doanh td chuc thuc hien khai thac khu Dae mo sat Na Rua

-Boc dit da chuan bi: Tir Quy HI/2020 den Quy IV /2021.

-T6 chuc khai thac, cung cip quang cho Nha may luyen gang thep: Tu

Quy 1/2022.

IV . K ET  L UAN, K IEN NGHI

Be chu dong cung cip on dinh nguyen lieu, giup giam gia thanh sanpham,

nang cao hi^u qua SX K D ciia CISCO,... thi viec t6 chiic khai thac khu Bac mo

Na Rua la rit can thiit va cap bach. Trong thai gian qua, CISCO da va dang t6

chuc mai cac dan vi tham gia xa hoi hoa cong tac khai thac mo, nhung den nay

van chua chpn duac dan vi nao quan tam cung phii hop thvrc hien.

Tren ca sa de xuit cua cic c6 dong CISCO, V IMICO da lap phuang an

SX K D to chiic thuc hien khai thac khu Bac mo sat Na Rua, ve mat ky thuat

cong nghe hoan toan co thl giai quyet duac, ben canh do viec hop tac thuc hien

phuang an khai thac cung se mang lai hieu qua kinh te cho V IMICO.

Tong Giam doc xin tran trqng bao cao va kinh de nghi HBQT  Tong cong

ty K hoang san - TK V  xem xet thong qua de sam trien khai thuc hien./.
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Ghi chu:

-Bon gi tren duprc ldp tr6n co so don gid c6ng doyn ban hdnh kbm theo QB sS 199/QB-TKV

ngdy 10/02/2017 cila TKV  va chua bao g6m thuS V AT, c6 diiu chinh chi phi nhien lieu theo gia

diu diezel Id 17.360 d/lit.

-Bon gia trSn da bao g6m ede chi phi nhu: chi phi sdn xuat chung, chi phi quan ly doanh nghiep

vd dupe vyn dyng v6i ty 1 tuong irng vdi sdn xuit than theo don gia cong doan ctia TK V .

-Cdn c r̂ vdo diSu ki^n thvrc ti tai mo sit Nd Rua, Cao Bang, don gid cong doan dupe tinh dieu

chlnh them h so kho khan 1,10 so v6i don gid c6ng doan cua TK V .
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BAO CAO

K et qua tham tra Phirang an san xuat kinh doanh to chirc thire hien

khai thac khu Bac mo sit Na Rua

K inh gui: Tong cong ty K hoang san TKV  - CTCP

Thuc hiSn Hop ding si 30/HD ngay 30/7/2019 giua Tong cong ty K hoang

san TK V  - CTCP (V IMICO) va Trung tm nghien cuu Co - Dien mo - Tniong

Dai hoc mo Dia chat vS viec tham dinh tra Phucmg an san xuat kinh doanh to chiic

thuc hien khai thac khu Bac mo sat Na Rua.

Tren ca sa Phuang an san xusit kinh doanh t6 chuc thuc hien khai thac khu

Bac mo sat Na Rua, cac tai lieu lien quan do V IMICO cung cap va cac huong dan,

quy dinh co li^n quan. Tnmg t̂ m nghien cuu Co - dien mo - Truong Dai hoc Mo

dia chat da tien hanh tham tra Phuang an san xuat kinh doanh do V IMICO lap,

ket qua tham tra duqc tong hop nhu sau:

I. NOI DUNG THAM TRA

1.Muc tieu xay dung Phuong an san xuat kinh doanh cua Tong cong

ty K hoang san TK V  - CTCP

Phuang an san xu t̂ kinh doanh to chuc thuc hien khai thac tai khu Bac mo

sat Na Rua duqc thuc hien theo hinh thuc hap tac kinh doanh giua V IMICO vai

Cong ty c6 pĥ n Gang thep Cao BSng (viit tit la CISCO, day la Cong ty con cua

V IMICO va do V IMICO nim giu c6 phan chi phoi). Theo do V IMICO se dung

ra t6 chuc khai thac tai khu Bic mo sit Na Rua, Cao Bang de cung cap quang cho

CISCO phuc vu san xuat phoi thep tai Nha may gang thep Cao Bang.

Tren ca sa cac nguon luc co the huy don̂  cua V IMICO va cac giai phap

ky thuat kinh tS, nhin chung Phuang an san xuat kinh doanh to chuc thuc hien

khai thac khu Bic mo sat Na Rua da duqc lap theo quy dinh va dap ung cac muc

tieu, yeu cau dat ra.

2.Ca sa va can cu lap phuang an

V IMICO xay dung phuang n san xuit kinh doanh to chtic thuc hien khai

thac khu Bic mo sit Na Rua di trinh cac cap co tham quyen thong qua dua tren

cac ca sa chu yeu sau:

- Bien ban lam viec ngay 23/7/2019 gi^a V IMICO, CISCO va mot si c6

dong Ian ciia CISCO vi viec thing nhit chu truang thuc hien phuang an hop tac

khai thac khu Bac mo sat Na Rua;

TRU N̂G DAI HOC M6 DIA  CHATC0NG HOA  X A  HOI CHU NGHIA  V IET  NAM

TRUNG TAM NGHIEN CUU CO-BEEN MOBoc I|p - Tu do - Hanh phuc

So: 35/BC-TT
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-Du an dm tir khai thic 16 thien mo sit Na Rua, Cong ty ci phin Gang

thep Cao Bing dat 350.000 tin/nam da dupe HDQT CISCO phe duyft;

-Phuang an khai thac hop ly khu Bic mo sit Na Rua (giai doan 1) da dupe

HDQT  CISCO thong qua;

-Phuang an hop tic dau tu khai thac khu Bic mo sit Na Rua dat 350.000

tin/nim da dupe HDQT  CISCO thong qua;

-Don gia cic cdng doan sin xuit ciia Tap doan cong nghiep Than— Khoing

sin V iet Nam ban hanh kern theo Quyit dinh s6 199/QD-TKV  ngay 10/02/2017;

-Cic nguin luc Men co cua V IMICO.

3. Cic giai phip kjr thuat to chuc thvc hien phuong in

K hu Bic mo sit Na Rua dupe thiet ki khai thic 16 thien, day la mo c6 quy

mo a miic trung binh, nhin chung he thing khai thic khi don gian, cic cong doan

sin xuat deu su dung phuong phip truyin thing nen cong tic ti chuc sin xuit

khong phiic tap. Cic giai phip k  ̂thxmt, thong so ky thuat khai truong dupe

V IMICO thuc hien triSn khai theo dung phuang in khai thic hpp ly khu Bic mo

sit Na Rua da dupe CISCO phe duyet va moi V IMICO hpp tic, trong do cic khau

cong nghp chinh ciia mo nhu sau:

+ He thong khai thac:

De dam bio cimg cap on dinh nguyen lieu diu vao cho Nha miy Gang

thep, giam bot klioi lupng chiem dat be mat, dien tich bai thai ngoai, tan dung t6i

da bai thai trong, nang cao hieu qui kinh t6 cho mo la can thi^t khi mo khai thic

xuong sau. Do do, cong tic khai thic trong phan ky dau cua cic phuong in dupe

lua chpn la tien hanh khai thic tren toan bp bien gioi ket thiic phan ky diu, phit

trien cong trinh mo tu trung tarn ve hai cinh, huong boc dit di ttr trung tarn v€

cinh Nam va Cinh Bic.

Trong cic nim dau tien hanh boc dat tir dia hinh phit tri^n vi phia trp, dua

cic ting phia trin bin tru ve bien giai ket thuc nhim hoin tri di xiy dung doan

duong thuoc tuyin duong n6i QL .3 va QL .4A  (doan trinh qua thi xa Cao Bing) di

qua bo trp cua mo.

De phu hop voi dieu kien dia chit, Men tr̂ ng khai truong khu Bic lua chpn

HTKT  khiu theo lop dung cMa bo mo thanh nMeu nhom ting, tren moi nhom ting

co the su dvmg khiu duoi, van tai dit di do bai thai ngoai va bai thai trong.

Bang cac chi tieu co ban cua he thong khai thac



Cong nghe lam toi dat di va quang: Bit di va quang dupe lam toi sa bo

bang khoan no min dudng kinh B =105-165 mm sau do dung MX TLGN co dung

tich giu E = 2,8-4,3 m3 xuc len oto tu do co tai trong q = 15-36 tin van chuyen

ra bai thai va nha miy tuyen.

Cong nghe dao sau diy mo ip dung diy mo bic thang co diy moong nghieng

vdi viec sir dung miy xuc thuy luc giu ngupc.

+ Cong tac van tai:

V an tai dat di: Bat da thii trong qui trinh khai thic dupe MX TLGN dung tich

giu E  = 4,3 m3 xiic len 6 to co tai trong q = 36 tan do ra bai thai ngoai phia Nam khai

trudng.

V an tai quang: Quang nguyen khai sau khi khai thic duac MX TLGN E  =

2,8 m3xiic len 6 to tu d6 co tai trong q = 15 tan van chuyin ve nha miy tuyen sau

do chuyen ve nha miy Gang thep.

+ Cong tac cto thai:

K hoi luong dat di thii hang nam cua mo trong phan ky dau cua cic phuang

in duac do ra bai thai ngoai phia Nam khai truang.

-Bai thai s6 2 (bai thai trong khai truang khu Nam): Bit di thai khai trudng

khu Bic duac van chuyen ve do thai trong vao khai truang khu Nam. Qui trinh

d6 thai tir Bic xu6ng Nam, tir thip len cao. K hi d6 len ting thai +360, bai thii s6

2 phit triin vi phia T iy Nam va do trum vao tang thai +340 cua bai thii so 3. K et

thuc do thai ting +360, mo tiep tuc do len cic ting tren. K it thuc do thii tai bai

thii s6 2 cot cao d6 thai muc +380, vai kh6i luang d6 thai 7.700.000 m3.

-Bai thii s6 3: Bo thii tu cos +300 din cos + 340. Buac do thai tir muc

+300, theo trinh tu tir Bic xudng Nam, qui trinh d6 tir thip len cao. Mo tiin hanh

do xong ting thip +300 den giai han ket thuc ting thai thi moi duac tiip tuc do

thai len cic ting cao. Trong qui trinh do thii, de chin chin bai thai se dupe dip

trade khi d6 thai.

- Bai thai so 4: Bit di thai khai trudng khu Bac dupe van chuyen ve do thai

vao bai thii s6 4. Sau khi d6 thii xong muc +220, tiep tuc do len cic ting cao han
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+240, +260, +280, +300.... Trinh tu phat trien tit Bac xuong phia Nam va Bong

Nam, d6 thai tir thap len cao. Kh6i lupng &&  thai la 15.937.096 m3.

+ Cong tdc thodt nude

Nuac m^t: X ay dung he thong thoat nuac theo cac tang de thoat nuac mat

ra khoi Men giai.

Nuorc ngam: Su dung he thong bom co Q= 800+1.400 (nrVgia), chieu cao

day Hb = 228+180 (m), P = 900 kW.

4. T inh toan hieu qua kinh te

a.Chi phi thuc hi?n:

Chi phi to chuc thpc hi&i phuang an khai thac khu Bile bao g6m cac chi

phi nhu sau:

-Chi phi den bit GPMB, tai dinh cu se duqc giai ngan theo tien do thitc

hien cua CISCO;

-Chi phi boc dit chuan bi va khai thac hang nam: Chi phi nay dupe tinh

toan, xac dinh tren co so dem gia cac cong doan cua Tap doan cong nghiep Than

—  K hoang san V iet Nam ban hanh, co dieu chinh theo gia nhien lieu thai diem

hien tai va dieu kien kho khan tai khu vuc Cao Bang;

-Thue thu nhap doanh nghiep;

-Chi phi quan ly cua V HvHCO.

b.Doanh thu, Icri nhuan:

Doanh thu thuc hien hang nam (tu nam thu 3) la gia tri thanh toan giua

V IMICO va CISCO tren ca so san lupng quang nguyen khai va dan gia khai thac

dupe hai ben thong nhat (theo phuong an hop tac la 965.624 dong/tSn).

c.Hieu qua kinh te:

Tir cac ySu t6 chi phi dau vao, dlu ra khi thuc hien phuang an SX K D to

chuc thuc hien khai thac khu B^c mo sit Na Rua, V IMICO da tmh toan hieu qua

kinh te (chi tieu NPV , IRR) theo dung quy dinh.

H. K ET  LUAN, K IEN NGHI

1.Cac thu tpc phap ly lien quan trong tri^n khai du an vg ca ban day du va

phu hop theo quy dinh (Giay phep khai thac mo; BTM; Phuang an Cai tao PHMT

sau khai thac,...).

2.Cac giai phap ve ma via, khoi lupng dit boc, quang khai thac, van tai,

do thai, thoat nuac, kh6i lupng den bu, GPMB-TBC... la phu hop voi du an va

phuang an mai hap tic cua CISCO.

3.Cac yeu to chi phi dupe xac dinh ca ban phu hop, trong do khoi lupng

den bu, GPMB-TDC da dupe th6ng ke, kiSm dim lam ca sa xac dinh chi phi.

Nhin chung phuang an SX KD to chuc thuc Men khai thac khu Bic mo sit Na Rua

do V IMICO lap co tinh kha thi va dam bao co Meu qua kinh te.



4.Mot s6 kiSn nghi:

-V iec khai thic khu Bac tic dong den doi song dan or va phii den bu,

GPMB-TBC tren dien rong, do vay V IMICO va CISCO can ph6i hop chat die

voi cic co quan chiic nang cua dia phuong trong qua trinh trien khai phuong an

de dam bio tien do thuc hien.

-V IMICO va CISCO can khan truong ph6i hop voi dia phuong to chuc

den bu, thu hoi dat kjp thai, nhSm han che phit sinh chi phi do thay doi chi do

chinh sich, don gii boi thuong,...

-Qua trinh thuc hien phuong an phat sinh cac hop d^ng hop tie giua

V IMICO va cac ben, do do V IMICO can co don vi tu vn luat de ho trq cac thu

tuc phap ly lien quan trong thoa thuan hop tic nham dam bio quyen loi, trich

nhiem va nghla vu cua V IMICO va cic ben tham gia do day la truong hop hop

tic die thu.

5.Phuong in sin xuat kinh doanh to chic thuc hien khai thic khu Bac mo

sat Na Rua do Tong cong ty K hoing sin TK V  - CTCP l|ip co ban da tong hop

dupe cic noi dung, khoi lupng va tien do cong viec can trien khai thuc hien. V iec

thuc hien phuong in sin xuat kinh doanh nay ngoai viec thio go kho khan trong

viec cung cap nguyen lieu phuc vu sin xuat phoi thep cua Cong ty co phan Gang

thep Cao Bang cung mang lai hieu qua kinh te va gop phan nang cao hieu qua sin

xuat kinh doanh cho Tong cong ty K hoing sin TK V  - CTCP.

Tren day la Bio cio ket qui tham tra Phuong in sin xuat kinh doanh to

chuc thuc hien khai thic khu Bac mo sat Ni Rua cua Trung tarn nghi^n cuu Co -

dien mo - Truong Dai hoc Mo dia chat. Tren co so k6t qui tham tra niy, de nghi

Tong cong ty K hoing sin TKV  - CTCP xem xet trinh cic dip co thlm quyen

thong qua/phe duyet de trien khai thuc hien./.

Ncrinhan:K T. GIAM DOCA

-Nĥ tren;PHO GIAM DOCU

- Giam doc (b/c);\

-LuuV P.LT. \̂*



CONG HOA  X A  HOI CHU NGHIA  V IET NAM

Hoc lap - Ty do - Hanh phiic

BTEN BAN LAM V IEC

V e viec thong nhat chu trmni  ̂thyc hien phmrag an

hyp tac khai thac khu Bac mo sit Na Rua

Can cii Bao cao s6 1190 ngay 17/7/2019 cua Giam die C6ng ty cl pĥ n

Gang thep Cao BSng (CISCO) giii HBQT CISCO; Bao cao so 1118/BC-GTCB

ngay 17/7/2019 cua Ngudi dai dien QLPV  c\ia T6ng cong ty K ho&ig san - TKV

(V BV UCO) tai CISCO gui V IMICO ve tinh hlnh phdt hanh ho so moi hyp tac

diu hi khai thac khu Bic mo sit Na Rua;

Can cii Phuomg în moi hop tac diu hi khai thac khu Bic mo sit Na Rua

da duyc HBQT CISCO thong qua;

Horn nay, ngay 23/7/2019, tai V P T6ng cong ty K hoang san - TKV ,

193 Nguyln Huy Tuong, TP.Ha Noi, Tong cong ty K hoang san - T

(V IMICO) cung voi dai dien mot so co dong Ion cua CISCO da tiin hanh

viec di ghi nhan y kiln cac cl dong Ion vl viec V IMICO thuc hien phuong

hop tdc khai thac khu Bic mo sat Na Rua, cy thl nhu sau:

A.THANHPHAN

I. Tong cong ty K hoang san - TK V

-6ng Trinh V an Tu?Chiic vu: Tong giam doc

-Ong Ngo Quoc TrungChiic vu: Pho T6ng giam doc

-6ng Bui T ien HaiChiic vu: Pho Tong giam doc

-6ng TrinMinhTuanChiic vy: Truong phong QTK

-6ng Cao Anh HaoChiic vy: Pho phong K HZ

H. Dai dien cac co dong Cong ty co phan Gang thep Cao Bang

1.CSng ty cdph&n xay lap dien I:

-Nguoi dai difn: Ong Trinh V an Tuin    Chiic vy: T6ng giam die

2.Cd dong cd nhan ong Pham Thanh Do:

-Nguoi dai dien: Ong Pham Thanh Bo    So CMND: 012006390

HI. Cong ty co phan Gang thep Cao Bang/

-6ng Nguyen V an Phuong  Chiic vy: Giam doc

-6ng BlNgQcHaiChiic vy: K e toin trucmg



B. NOI DUNG LAM V IEC

1.Cic bin da nghe Giim doc C6ng ty c6 phan Gang thep Cao Bang bio

cio kit qua thirc Men moi hop tic diu tu khai thic khu Bic mo sit Na Rua, theo

do qua 4 Ian CISCO to chiic thong bao mbi hop tic, nhung den nay khong co

don vj nao tham gia npp ho so di xuit hop tic thuc Men phuong in khai thic tai

khu Bic mo sit Na Rua.

Tren co scr tinh cip tMSt cua vi?c triin khai phuong in khai thic khu Bic

de phuc vp nhu cau nguy^n lieu diu vao cho Nha miy luy?n gang thep tr sau

nim 2020 va thuc Men cic cam kit cua CISCO voi chinh quyen dia phuong

trong qui trinh triin khai du an, V IMICO dang tiln hanh cic cong viec de thuc

Men phuong in hop tic khai thic khu Bic m6 sit Na Rua voi cic dieu kien

trong phuong in da duqc HDQT  CISCO phi duyet, c^ng cic dieu kien kem theo

dudi day:

i) CISCO cam kit tra cho V IMICO trong thai gian thuc Men phuong in

hop tic (13 nim) mot luqng phoi thep hang nim (quy doi theo cM pM von ban

dau hang nim + CM pM khai thic hang nim/gii ban kl hoach). Gii bin phoi

thep de bu tru no la gii thi trudng do V IMICO vi/hoic CISCO xic dinh bing

hlnh thuc to chuc chao gii rong rai. Truong hop CISCO thanh toin cho

V IMICO bing tiin tM khong su dvmg Men phip liy phoi thep di tru no.

ii) CISCO cam ket chuyen giao quyen bin quing sit (trong thoi gian thuc

Men phuong in hop tic) cho V IMICO trong truong hop CISCO khong tieu thu

hit so quing ma V IMICO khai thic theo hop ddng.

iii) CISCO nhan duqc su cam kef chap thuan cua cip co thim quyin tai

tinh Cao Bing trong viec thong nhat phuong an din bu GPMB, tai dinh cu,...

phu hop voi phuong in ky thuit khai thic khu Bic mo sit Na Rua.

2.CISCO co trich nMem bio cio HDQT  va DHDCD de thong qua Nghi

quylt cic noi dung hop tic voi V IMICO nhu tren t̂ i DHDCD bat thubng trong

thoi gian sorm nhit (thing 8/2019), trong do c6 dong V IMICO kh6ng co quyin

bieu quyet.

3.Cic noi dung khic se duqc V IMICO va CISCO dam phin va du thio

trong hqp dong hop tic d!  trinh cic cap c6 tham quyin thong qua theo Diiu le

t6 chuc va ho t̂ dong ciia moi don vi truoc kM trien khai thuc Mqn.

Y  kien cac co dong CISCO: Nhit tri cic noi dung hqp tic giua CISCO

va V IMICO di thuc M$n phuong in khai thic khu Bic mo sit Na Rua theo cic

noi dung do V IMICO db xuit nhu trin di cic ben triin khai cic bucrc tiip theo.



Pham Thanh © 6

Trinh V an Tuan

2. Co dong Pham Thanh © 6

Nguyen V an Phirong

CTY  CFGANG THEP CAO BA T)1G

© 1̂ DIN CAC C6 DONG CISCO

1. Cong ty CP X ay 15p dien I

Tong giam doc

TdNGCONGTY

Bien ban da dugc cac ben tham gia nhat tri tan thanh va dugc lap thanh 08

b̂ n co gia tri nhu nhau dS lam ccr sa cho cac ben tri&i khai thac there hien./.



TAP BOAN CONG NGHIEPCONG HOA  X A  HOI CHU NGHIA  V IET  NAM

THAN-K HOANG SAN V IET  NAM  '  Doc lap - Tir do - Hanh phuc

TONG CONG TY  K HOANG SAN - TK V

S6: ^005 /V IMICO - K HZHa Nft, ngay 31 thang 12 nam 2019

THU" MCH HOP TA C SAN X UAT K INH DOANH

Thuc hien Phuong an khai thac khu Bac mb sit Na Rua

K inh gui: Cac don vj, doi tac quan tarn

Blu tien, Tbng cong ty K hoang san - TK V  (V IMICO) xin gui den Quy doi

tac led chao tran trong, led chiic may man va thanh cong.

V IMICO la don vi co nhieu kinh nghiem trong lihh vuc khai thac va chl bien

khoang san. Hien nay, V IMICO dang mong muon tim kiem doi tac vbi phuong

cham doi ben cung co loi, de hop tac san xuat kinh doanh thuc hien Phuong an

khai thac khu B5c mo sit Na Rita thuoc Cong ty co phin Gang thep Cao Bang.

V IMICO kinh mbi dai dien Quy doi tac la cac doanh nghiep co chiic nang

va nhu cau tham gia hop tac den tim hieu, nhan Ho so mbi hop tac va chuan bi

Ho so de xuat hop tac, cu the nhu sau:

1.Thbi gian, dia diem nhan Ho so mbi hop tac:

Thbi gian: Tu 9h00 ngay 06/01/2020 din 9h00 ngay 15/01/2020.

Bia diem nhan Ho so mbi hop tac: Phong K e hoach Gia thanh - Tbng cong

ty K hoang san —  TKV , so 193 Nguyen Huy Tubng, phubng Thanh X uan Trung,

quan Thanh X uan, TP Ha Noi.

2.Thbi gian, dia diem nop Ho so de xuat hop tac:

Thbi gian: Truoc 10h00< ngay 15/01/2020.

Bia dibm nop Ho so d6 xuit hop tac: Phong K e hoach Gia thanh - Tongi

cong ty K hoang san - TK V , si 193 Nguyen Huy Tubng, phubng Thanh X uan

Trung, quan Thanh X uan, TP Ha Noi.i;

H6 so de xuit hop tac se duoc mb cong khai vao hoi 10h30 ngay>

15/01/2020 tai V an plibng V IMICO, so 193 Nguyen Huy Tubng, phubng

Thanh X uan Trung, quan Thanh X uan, thanh phb Ha Noi.I

3.Thtr mbi hop tac san xuat kinh doanh nay duoc dang tin cong khai tren

Thbi bao kinh ti V iet Nam, cac trang website dien hi www.vinacomin.vn va

www.vimico.vn.

X in tr̂ ^n trong cam on! dfr

Noi nhan:

- Nhu tren;

-LuuV P.PK HZ.



QUY ET BINH

V /v phi duyet kit qua lira chon dorn vi hop tac sin xuat kinh doanh

thuc hien Phirffng an khai thac khu Bac mo sat Na Rua

T6NG GIAM BOC TONG CONG TY  K HOANG SAN - TK V

Can cu Bilu 1$ to chuc va hoat dong cua T6ng cong ty K hoang san TK V  -

CTCP siia doi, bo sung Ian thii ba duqc ban hanh kem theo Quyet dinh s6

345/QB-V IMICO ngay 11/4/2018 cua Hoi d6ng quan tri T6ng cong ty Khoang

san TK V  - CTCP;

Can cut Quylt dinh s6 1146/QB-V IMICO ngay 27/11/2017 ciiaHoi d6ng

quan tri Tong cong ty ve viec ban hanh chiic nang nhiem vu cua cac phong han;

Can cii Quylt dinh s6 1284/QB-V IMICO ngay 31/12/2019 cua Hoi d6ng

quan tri Tong cong ty ve viec phe duyet Ho so mod hop tac san xuat kinh doanh

thuc hien Phucrng an khai thac khu Bac mo sat Na Rua;

Can cu Quyet dinh s6 1317/QB-V IMICO ngay 31/12/2019 cua Tong

Giam doc Tong cong ty ve viec thanh lap T6 danh gia lua chon don vi hop tac

san xuat kinh doanh thuc hien Phuong an khai thac khu B5c mo sit Na Rua;

Can cu Ho so de xuat hop tac thuc hien phuong an khai thac khu Bac mo

sat Na Rua cua Cong ty co phan K hoang san va Thuong mai Thai Nguyen ngay

14/01/2020;

X et de nghi cOa To danh gia lua chon don vi hop tac tai Bao cao danh gia

ho so de xuat hop tac san xuat kinh doanh thuc Men Phuong an khai thac khu

Bic mo sit Na Rua ngay 22/01/2020,

QUY ET BINH:

Bieu 1. Phe duyet ket qua lua chon den vi hop tac san xuat kinh doanh

thuc Men phucmg an khai thac khu Bac mo sit Na Rua nhu sau:

. 1. Ten don v^tham gia hop tac: Cong ty co phan K hoang san va Thuong

mai Thai Nguyen.

Bia cM: X 6m BSn Gieng, xa Son Cam, TP Thai Nguyen, tinh Thai

Nguyen.

2. K h6i luqng va gia trj tham gia hop tac theo Phuong an san xuat kinh

doanh thuc Men khu Bac mo sat Na Rua:

* Tong cong ty K hoang san - TKV  thuc Men toan bo cong tac den bu

GPMB vdd gia tri du kien: 585.792.145.000 d6ng.

s6: AO  ̂/qd -V Micom m ngby 31 tMng 01 n3m 2020

TAP DOAN CONG NGH3EP           CONG HOA  X A  HOI CHU NGHLA  V IET NAM

THAN - K HOANG SAN V IET  NAM          D6c lip - Tu do - Hanh phuc

TOnG CONG TY  K HOANG SAN - TKV ~— :::



* Cong ty co phan K hoang sin va Thuong mai Thai Nguyen thuc hien cac

noi dung cong viec:

-San gat mat bing, xiy dung khu tai dinh cu: Gia tri d\f kien

103.636.364.000 dong.

-B6c dat da chuin bj  sin xuit  02 nam diu: Gia trj  du kiSn

166.908.000.000 dong.

-Boc dat da, khai Me quang hang nam dat 350.000 tin QNK/nam (tir

nam thii 3 trd di).

K hoi lu^ng, don gia se duac cac ben xem xit thong nhit khi dam phan

hop dong lien danh hop tic voi C6ng ty co phin Gang Mp Cao Bang.

Bieu 2. Giao cho cac phbng ban lien quan thong bio va ph6i hop vai dan

vi tham gia hap tic hoin thien Thoa thuan lien danh, ding thai ti chiic thuc hien

cic buac tiep theo de trien khai phucmg in.

Bieu 3. Cic ong (ba) Chinh V an phong, Truang cic phong ban chiic

nang ciia Tong cong ty chiu trich nhiem thi hinh quyet dinh nay./. ^^(

Noi nhan:

-Nhir dieu 3 (e-copy);

-HBQT, BK S (e-copy, b/c);

-BGB Tcty (e-copy);

-Cac phong: TCKT , QTK , MBC, BTX D (e-copy);

-LuuV P.K HZ.

Trjnh V an Tue



Na Rua cua Cong ty co phan K hoing sin va Thucmg mai Thii Nguyen :

I", -^

^\kSOAHO5^S

^ - ~̂ -** •*^

K hoing sin —  TK V  ve viec phe duyet ket qua lua chon don vi hop tic sin:

kinh doanh thuc hien Phuong in khai thic khu Bac mo sit Na Rua;

Can cii Thong bio ket qua lua chon dcm vi hop tic sin xuat kinh doanh thuc

hien Phuong in khai thic khu Bic mo sit Na Rua s6 203/V IMICO-KHZ ngay

31/01/2020 ciia Tong cong ty K hoing sin - TKV ;

Chung toi, dai dien cho cic ben ky thoa thuan lien danh, gom c6:

1.Tong cong ty K hoang san - TK V

Dai dien la ong: Trinh V an Tue

Chiic vu: Tong Giam doc

Dia chi: So 193 Nguyen Huy Tudng, phuong Thanh X uan Trung, Quan^

Thanh X uan, Thanh pho Ha Npi

Dienthoai: 024.62876666

Fax: 024.62883333

Tai khoan so: 170114851000017 tai Ngan hang Thuong mai c6 phan X NK

V iet Nam - Chi nhanh Long Bien.

Ma so thul: 0100103087

2.C6ng ty co phan K hoang san va Thuong mai Thai Nguyen

Dai dien la ong: Dao V an Luang     - Chiic vy: Giimdoc

Dia chi: X om Ben GiSng, xi Son Cam, thanh ph6 Thii Nguyen, tinh Thii,,

Nguyen.kv

Dienthoai: 0208 6552 198

i^a ivua. â \_/UU  ̂l  ̂vu puau jviiuaû , ^ail va niuuii  ̂niai iiieu iN^û cii û ^â /*^

14/01/2020;'(  ̂ ĜCT

Can cii Quyet dinh so 104/QD-V IMICO ngay 31/01/2020 cua Tong congWV

CONG HOA  X A  H0I CHU NGfflA  V IET NAM

Doc lap - Ty do - Hanh phiic

HaNoi, ngay 04 thdng 02 nam 2020.

THOA  THUAN L IEN DANH

HOP TAC THlTC HIEN PHlTONG AN K HAITHA C

K HU BA C MO SAT  NA  RUA

Can cii Ho scr hop tic sin xuit thuc hien phuorng an khai thic khu B3c mo

sit Na Rua duac HDQT Tong cong ty K hoang san - TKV  phe duyet tai Quyet

dinh s6 1317/QD-V IMICO ngay 31/12/2019;

Can cii Ho so de xuat hop tac thuc hien phucrng an khai thac khu B^c mo s^ ^̂



31,58%

68,42%

Giatri

(Ty le % so v î

gia tri trong PA)

- X ay dung ha tang

khu tai dinh cu

- Boc dit giai doan

chuanbj

-Boi thucmg GPMB

Npi dang cong vi^c

dam nban

Cong ^^ CP K hoang san va

Thuong mpi Thai Nguyen

Tong cong ty K hoang san - TKV

Boi v î c6ng viec th ĉ hif n ban

diu (02 nam diu)

Ten

2

1

A

STT

E-mail: kstmthainguyen@gmail.com

Tai khoan: 39010000966150 tai ngan hang BIDV  Thai nguyen

Ma so thue: 4601337887

Cac ben (sau day gpi la thanh vien) thing nhat ky kit thoa thuan lien danh

voi cac noi dung sau:

Dieu 1. Nguyen tic chung

1. Cac thinh vien thong nhit hinh thanh lien danh de tham gia dam phan,

thuong thao hop ding hop tac thuc hien Phuong an khai thac khu BSc mo sit Na

Rua do Cong ty c6 phin Gang thep Cao Bing m î hop tac.

2. Cac thanh vien thong nhat ten gpi cua lien danh cho mpi giao dich liSn

quan din phuong an thuc hipn khai thac khu Bic mo sit Na Rua la: L ien danh

Ting cong ty K hoang san - TKV  vk Cong ty co phin K hoang san va Thuong mai

Thai Nguyen.

3. Cong ty co phin K hoang san va Thuong mai Thai Nguyen cam ket

trucmg hop duoc lua chpn se khong tu choi thuc hien cac trach nhiem va nghla vu

da quy dinh trong hpp dong, tru khi duoc sir dong  ̂bing van ban cua Tong cong

ty K hoang san - TKV . Trû ^ng hpp thanh vien ciia lien danh tir choi hoan thanh

trach nhiem rieng cua minh nhu da thoa thuan thi thanh vien do bi xii ly nhu sau:

-Boi thucmg thiet hai cho cac ben trong lien danh;

-Hinh thuc xu ty khdc.

Dieu 2. Phan cong trach nhiem

Cac thanh vien thing nhit phan cong trach nhiem de thuc hien phuong dn

khai thac khu Bac mo sit Na Rua dii voi tung thanh vien nhu sau:

1.Thanh vien diing diu lien danh: Tong cong ty K hoang san - TKV

2.Cac thanh vien trong lien danh th6a thuan phan cong trach nhiem thuc hien

cong viec theo bang duoi day:



Trinh V an Tuf

Dieu 3. Hieu lye cua thoa thuan lien danh

1.Thoa thuan lign danh co hieu luc kg ttr ngay ky.

2.Thoa thuan lign danh cham durt hieu luc trong cac truong hop sau:

-Cac bgn hoan thanh trach nhiem, nghla vu cua minh va tign hanh thanh ty

hop dong;

-Cac bgn cung thoa thuan cham dut;

-L ign danh khong duyc lua chon;

-Huy viec lua chon don vi tham gia hcrp tac.

Thoa thusin lien danh duoc lap thanh 08 ban, moi bgn giu 04 ban, cac ban

thoa thuan co gia tri phap ty nhu nhau dg lam co so trien khai cac buoc tigp theo.

CONG TY CP K HOANG SAN VAT 6NGCONGTY

THUONG MAI THAI NGUY ENK HOANG SAN - TK V ,^/

GliMBOCT ONG 5̂IAM DOC'

Hai ben sS xem xt

phan  chia  tr̂ ch

nhiem va quyen loi

khi ky h^p d6ng

hapt̂ c

100%

Giatri

(Tylg%sov<H

gia tri trong PA)

- Boc dat da thai

- K hai thac QNK

350.000 tln/nam

Toan bo cong vice

cua PA

Noi dung cong vifc

dam nhan

Tong cong ty K hoang san - TK V

Cong ty CP K hoang san va

Thuong mai Thai Nguyen

Boi voi cong vif c thyc hien hang

nam (sau 02 n5m dau)

Tongcong

Ten

1

2

B

STT



-Nhutren;

-LuuW,HDQT.

T6NG CONG TY  K HOANG SAN TK V -CTCF   CQNGHOA X AHQICHUNGHIA  V IETNAM

S6: 521 mr -V IMICOHoc lap - Ty do - Hanh phuc

Ha Ngi, ngay/R)thdng 03 nam 2020

TCJTRINH

V /v thong qua hop dong phoi hop kinh doanh va co che mua ban san pham n&m

2020 voi Tap doan Cong nghiep Than - K hoang san V iet Nam

K inh gvti: Bai hoi dong co dong thuong nien nam 2020

Can cu BiSu le t6 chiic va hoat d6ng cua Tong cong ty K hoang san TKV  - CTCP

sua d6i, b6 sung lin thu ba duac ban hanh kem theo Quyet dinh so 345, /QB-V IMICO

ngay 11.4.2018 cua Hoi dong quan trj Tong cong ty K hoang san TKV  - CTCP,

Hoi dong quan tri bao cdo, trinh Bai hoi dong co dong thuong nien nam 2020 thong

qua cac n6i dung sau:

I. Ve hop dong ph6i hop kinh doanh va co ch6 mua ban s^n pham dong tarn:

1.Thong qua Hop d6ng ph6i hop kinh doanh nam 2020 giua Tong cong ty Khoang

san TKV -CTCP va c6 dong \k Tdp doan Cong nghiep Than - K hoang san V iet Nam voi

nhung noi dung dieu khoan nhu ban du thao Hop dong kem theo.

2.Thong qua co che mua ban san pham dong tm voi Tap doan theo quy che quan

tri chi phi kinh doanh trong Tap doan cac Cong ty TK V  ban hanh tai Quy t̂ dinh so

212/QB-TK V  ngay 12/02/2019 cua Hoi ddng thanh vien Tdp doan Cong nghiep Than -

K hoang san V iet Nam, theo do: Tap doan ban hanh gia ban d6i voi san pham d6ng tarn

do T6ng cong ty K hoang san TKV -CTCP san xuat trong nam 2020 dg giao cho Tap doan

tieu thu.

II. V b tinh quang d6ng

Theo kg hoach san xuit nam 2020, Nha may luyen dong so 2 se hoan thanh va dua

vao chay thu, san xuat tir quy HI/2020 voi ngu6n nguyen lieu la tinh quang d6ng duoc SX

tit Mo d6ng Sin Quygn va Mo d6ng Ta Phoi. Bo tinh hinh dich Covid -19 con dien bien

phiic tap, din dgn kha nang Bu an Nha may Luyen d6ng cong suit 20.000 tan/nam se bi

cham tiin do, khi do Cong ty me - T6ng cong ty se t6n kho mot luqng tinh quang dong

(udc khoang 16.000 den 50.000 tan).

Be nghi Bai h6i d6ng co dong thong qua chh trucmg vk uy quyen cho Hoi dong

quan tri Tong cong ty quygt dinh: trong qua trinh trign khai thuc hien SX KB 2020 se can

cu dien bign cua thi trucmg, dien bien dich Covid 19 de chu dong ph6i hop voi co dong

TKV  thuc hien viec du trii nguyen lieu/mua ban san phim phh hop voi ca che phoi hop

kinh doanh da ky kit giua V imico va TKV , nhSm dam bao dat duqc muc tieu kg hoach dg

ra, duy tri san xuit on dinh, bao toan va phat trign von.

K inh trinh Bai hoi dong co dong Tong cSng ty xem xet, thong qua./̂ -̂-



I. CA C CAN CU" BE  K Y  HOP DONG

Luat thuong mai duoc Qudc hoi nude Cong hoa xa hpi chu nghia V i t̂

Nam khoa X I, ky hop thii 7 thong qua ngay 14 thang 6 nam 2005;

Can cii Nghj dinh sd 105/2018/ND-CP ngay 08/08/2018 ciia Chinh phu vg

viec phe duyet Dieu le to chiic va hoat dong cua Tap doan C6ng nghiep Than -

K hoang san V iet Nam (TK V );

Can cu Quyet dinh s6 2166/QD-TK V  ngay 26 thang 12 nam 2019 ciia Hoi

ddng thanh vien Tp doan Cong nghiep Than - K hoang san V iet Nam ve viec phe

duyet cac chi tieu chu yeu K g hoach phoi hop kinh doanh nam 2020 ciia Tap

doan cac cong ty TKV  (T6 hop cong ty m? - Cong ty con Tap doan C6ng nghiep

Than-KhoangsanV i?tNam);^

Can cii thoa thuan chung ngay 26/12/2019 vg thiic hien K g hoach phoi hop

kinh doanh nam 2020,

Horn nay, ngay    thang    nam 2020, t̂ i, Chiing t6i gom cac bgn

dudi day:

1.Tap doan CSng nghiep Than - K hoang san V iet Nam (TK V ) 1  ̂Cong

ty TNHH 1 TV  do Nha nude lam chu so huu, duoc Nha nude giao nhiem vu thuc

hien chiic nang chii the quan ly tai nguyen khoang san than,... vdi muc tigu phat

trign cong nghiep than va cac nganh, nghg khac mot each bgn vung; dap ling nhu

cau than ciia ngn kinh tg; hoan thanh cac nhiem vu do Nha nude giao. Trong Hop

Ddng nay TK V  la Ben A .

Dia chi: So 226, dudng Lg Duan, Qun Ddng Da, thanh phd Ha Nqi.

Dienthoai so: (84)4.5180141-(84)4.8510780, Fax (84) 4.510724

Tai khoan sd: 102010000011613 md tai Ngan hang cong thuong Hoan

K igmHaNdi.

Ma so thue doanh nghi^p: 5700100256

Dai dien la Ong: Dang Thanh Hai. Chiic vu: Tdng Giam doc.

2.Tdng Cong ty K hoang san TK V  - CTCP (V TMICO) la mot cong ty

cd tu each phap nhan V iet Nam, chuygn nganh khai thac md, chg bign va kinh

doanh cac san pham Khoang san tif nguyen tham gia hop ddng phdi hop kinh

doanh; trong Hop Ddng nay Tdng cong ty K hoang san TK V  - CTCP duoc goi la

BenB.

Dia chi: Sd 193 Nguygn Huy Tudng, phudng Thanh X uan Trung, quan

Thanh X uan, thanh phd Ha Ndi.

Dienthoai: (84)4.62876666,Fax : (84)4.62883333

(Dl/THA O)

HOPDONG

K HAITHAC, SANG TUY EN, CHE BIEN K HOANG SAN NAM 2020

S6:/2020/HDK D

CONG HOA  X A  HOI CHU NGHIA  V IET NAM

Dc lap - T ff do - Hanh phuc



Masi thui doanhnghi^p: 0100103087

Tai khoan: 012010000029980BaidienlaOng: TrjnhV anTueChiic vp: Ting Giam d6c.

n. HAI BEN THOA  THUAN K Y  HQP B6NG V Oil NHtfNG BIEU

K HOAN SAU:

Bieu 1. Noi dung
1.1.Ben B ding y nhan khai thac, sang tuyin, chi biin san phim khoang

san nam 2020 va giao cho Ben A  voi khii luong, chit luqng va gia ca duqc quy

dinh trong hap dong nay (co Phu luc kem theo) va cac van ban hvtdng dan, quy

dinh cua TK V  trong qua trinh thuc hiqn hop dong (neu co).

Ben A  uy quyin cho Ben B ky cac hop dong tieu thu san phim Tinh

quang sit, V ang, Beic, A  xit H2SO4, Thach cao vcri cac khach hang. Ben B xay

dung phucmg an tieu thu, xac dinh gia bao cao TKV  xem xet tham dinh va phe

duyet de ap dyng cho ca nam 2020.
1.2.Ben B co trach nhiem hoan thanh tiin dO cac cong trinh BTX D theo

ki hoach, dam bao nang l ĉ khai thac, chi biin khoang san cho Ben A  va bao vf

moi trucmg.

Bieu 2. Gia ca va gia tri thanh toan
2.1.Hai ben thoa thuan va thing nhat ring: B6i vai ŝ n phim: ding tim,

Tinh qû ng ding giao nhan (mua ban) theo tien do, khii luqng va chat luqng

trong Bieu 1, ben A  thanh toan tra cho ben B chi phi thuc hien cac cong doan san

xuit tren ca sa dinh miic kinh ti - ky thuat, bao gim ca loi nhuan dinh mtrc ke

hoach.

2.2.Biiu chinh gia: Can cxi tinh hinh thuc hien, hai ben thing nhit diiu

chinh gia mua ban theo Quy che quan tri chi phi kinh doanh cua TK V  ban hanh,

duqc ap dung thong nhat trong T^p doan cac cong ty TK V  va cac van ban huong

dan, dieu chinh bo sung (neu co).-Trucmg hop ben B duac ben A  chi khuyin khich san luqng, chit luqng

khoang san, Ben A  thuc hi^n diiu chinh gia mua khoang san tuang ung so tien

khuyen khich san luqng, chat luqng khoang san Ben B duqc huang.

-V iec diiu chinh gia duqc hai ben thing nhit bing Phu luc hop ding dinh

kem Hop dong nay.
2.3. Ben B phai ti chiic quan tri chi phi, gia thanh, gia ban theo cac quy djnh

hien hanh cua Tap doan, co ca chi diiu tiit nqi bo lqi the chenh lech giua cac

dan vi khai thac tai nguyen co cac diiu kien tu nhien khac nhau nham t̂ o su binh

dang cho c^c dan vi ding thbi tang cuang tich tu von de dau tu phat trien.

Bieu 3. Phiwng thuc nghiem thu san phim va thanh toan

3.1. San pham duqc cong nhan la da giao nqp cho ben A  khi da boc tren

phucmg tien cua khach hang, phucmg tiqn cua ben A  tai kho ben B; ho^c giao t̂ i

kho, bai cua Ben A  va duqc ben A  (hoac dan vi duqc ben A  uy quyen) chap

nhan.



3.2.6 thing vi ci nam Ben A  td chiic ki&n tra, xic nhin tong sin pham

ma ben B da giao nhyn va cic chi tieu khic nhu da thdng nhit trong cic phu lye

Hcrp dong nay.

3.3.Ben A  thanh toin tien mua sin pham cho ben B theo dieu khoin cua

Hop dong mua/bin vdi K hich hang va voi ben B.

3.4.K et thiic nSm, can cii vio khoi luyng sin pham giao nop theo quy dinh

va cac chi tieu theo hyp dong da ky, hai bin thong nhit thanh ly hop dong.

Dieu 4. Nghla vu va quyen lgi cua cac ben

4.1. Ben A

4.1.1.Co cac nghla vy sau:

4.1.1.1.Giao cho Ben B quin ly, su dung phin von cua chii sd him tai

cong ty de kinh doanh.

4.1.1.2.Thong nhat quin ly, ho try vi cong nghe, quan ly va diiu hinh cua

Tap doin, bao gom nhung khong gidi hyn cac cong tic sau day:

a.To chiic nghien cuu va trien khai ip dung cong ngh  ̂mod trong khai

thic, che bien khoing sin va cic sin pham khic.

b.Nghien cuu hoin thien va nang cao hieu qui quan ly, ip dung cic

phuomg phip quin ly tien tien, hien dai. Huong din, ban hanh cic quy che, quy

trinh, quy dinh, dinh nuic K TK T  va don gii ip dung trong phym vi toan Tap

doin.

c.Giii quyit kip thdi cic di xuat, kiin nghi cua Ben B trong cic linh vuc

dau tu X DCB; an toin lao dong, quin ly lao dong, tien luong; cong tic to chiic

cin bo; cong tic ke toin, tai chinh va cic cong tic khic theo dung Dieu If TKV ,

quy che, quy dinh hien hanh.-

4.1.1.3.Huong dan cic cong ty tham gia ke hoach phoi hop kinh doanh

thuc Men cic cam ket trong cic hop dong v  ̂cung ling vat tu, hang hoi, dich vu,

xay dung co so vat chat va nang cao chat luong cong tic dao tao nguon nhin luc,

phyc vu va cham lo siic khoe ngudi lao dong trong toin Tap doin.

4.1.1.4.Cic quyet dinh, van bin huong dan ve dieu chinh cic chi tieu ke

hoach phoi hop kinh doanh, gii bin sin pham, co che khuyen khich sin xuat -

tieu thy, cic van bin huomg din, quy dinh noi bo co lien quan cua Tong Giim

doc TKV  va/hoac ngudi duoc Tong Giim doc uy quyen deu duyc coi la phu luc

cua Hop dong niy.

4.1.2.Cic quyen loi:

4.1.2.1.Su dung cic cong cy quin ly, dieu tiet toin nginh ve tai nguyen, von,

lao dong, cong nghe, thi trudng nham dam bio tang trudng, chit luong vi Meu qui

sin xuit kinh doanh chung toin Tip doin.

4.1.2.2.Tang cudng tich luy von, diu tu phit trign sin xuit,...

4.1.2.3.Tong Giim doc TKV  tu minh vi/hoac uy quyen cho cic Pho Tong

Giim doc, cic vien chiic thuoc bo miy quin ly dieu hanh cua TK V  kiem tra tien do

thuc Mf n hyp dong.



4.2. Ben B

4.2.1. Co cac nghla vp sau:

4.2.1.1.Ben B cam kit sir dung mpi nguon luc va cac giii phap quan ly

trong pham vi quyin han cua minh dupe Phap luat quy dinh di bio ve tai

nguyen, ranh gidi mo da dupe Bo Tai nguyen - Moi truong cip phep va dupe ben

A  giao nhlm khong di that thoat khoang sin hoac di khai thac, van chuyin, tieu

thu khoang san trai phep trong pham vi ranh gidi mo, kho, ben cang duqc giao

quan ly.

4.2.1.2.Tuan thu quy pham ky thuat, quy trinh cong nghe, cai thien diiu

kien ky thuat, diiu kien lam viec cho nguoi lao dpng; la chu the chiu trach nhiem

chinh dim bao an toan lao dong, an toan vS may moc thiSt bj, an toan v6 von, bao

v| moi trudng.

4.2.1.3.Chuln bj day du cdc nguon luc, bao g6m nhung khong gidi han

bdi dau tu may mdc, thiet bi, chuin bi du ngudn nhan luc... di hoan thanh cac chi

tieu da cam kit tai Bieu 1 va dam bao s\r phat triin bin vung ciia don vi. Chu

dong dii mdi cong nghe, tang nang suit lao dpng, giam tin that trong khai thac

va tang gia trj sin pham thu duoc sau che bien so vdi nam trudc.

4.2.1.4.Quan tri chat che khii luong mo vi chi tieu cong nghe, chi phi

theo Quy chi cua HBTV  TK V  ban hanh vi chiu trich nhiem trudc Tap doin vi

trudc Phap luat vi si lieu do don vi ting hop, bio cao. Trudng hop, Ben B bao

cio khong dung si lieu thuc ti thuc hien thi se phii tu chiu trach nhiem theo quy

dinh cua TKV , cua Nha nude vi t̂  chiu cac chi phi jihit sinh tang, giim niu cd

theo quy dinh phip luat hien hanh.

4.2.1.5.Dim bio cac chi do vi an ca, an dinh luong, bii duong doc hai,

thu nhap cua ngudi lao dong vi lpi nhuan khong giim so vdi ke hoach.

4.2.1.6.Thuc hien day dii cac quy dinh vi diiu hanh sin xuat, tieu thu, che

do bao cao thing ke, cic quy chi, quy dinh khac cua TKV  va Nhi nude da ban

hanh. Duy tri tat ci cac bao cao va hi so lien quan din viec thuc hien cac ngMa

vu cua minh theo Hop Ding nay, vi giu an toin tit ci cac bin ve, tai lieu lien

quan din thuc hien Hop Ding niy.

4.2.1.7.Cho phep tiip can vi cung cip cac thong tin hop ly cho Bai dien

cua Ben A  cung nhu tit ci cac dai dien dupe uy quyin hop le cua cic co quan

Nhi nude Trung uong hay Bia phuong, trong qui trinh ma nhung can bo nay tien

hinh giim sat mot each hop ly sin xuit kinh doanh cua don vj.

4.2.1.8.Npp thui vio ngan sich Nhi nude theo quy djnh hien hinh.

4.2.2. Cic quyin lpi:

4.2.2.1.Toan quyin sd dung tong chi phi mi ben A  thanh toan di chi tri

theo yeu cau sin xuat vi theo chi do quy djnh.

4.2.2.2.Chii dpng diiu hanh qua trinh sin xuit kinh doanh tren co sd thuc

hipn cic dieu khoin ghi trong hop dong niy.



Trinh V an TueDang Thanh Hai

Dieu 5. Thu tuc giai quyet cac vir̂ ^ng mac va trach nhiem cua cac ben

do vi pham h p̂ dong

5.1.Hai ben can chu dong thong bao cho nhau bigt ti&i do thuc hien hop

dong, neu co van de bit lqd gi phat sinh, cac ben phai kip thai thong bao cho nhau

bilt va chii dong ban bac giai quylt tren ca sa thuang luang dam bao lqi ich cua

hai ben (co bien ban ghi toan bo noi dung do).

5.2.Truang hap can sita doi hop dong: khi cin thay doi quy each, chat

luang san pham cho phu hap vai nhu cau nguai tieu dung,....

5.3.Ben nao da ky hop d6ng ma khong thuc hien day du cac nghia vu nhu

da thong nhat trong hop dong se bi phat vi pham hop dong va ben vi pham hop

dong con phai boi thuang cho ben kia nhftng thi^t hai do vi pham hop dong gay

ra.

Trong do:

a.Truong hop Ben B de xay ra tinh trang khai thac khoang san trai phep

trong ranh giai mo va/hoac de that thoat san pham trong qua trinh khai thac, van

chuyen, tieu thu thi: Ben B phai boi thuang cho Ben A  toan bp gia tri san pham

bi thit thoat va cac chi phi lien quan khac.

b.B6n B phai chiu phat vi pham hop dong bang 8% gia tri phan nghla vu

hop dong bi vi pham cho moi Ian vi pham (thuc hien theo quy dinh tai Dieu 301-

Luat thuang mai nam 2005).

Dieu 6. Thai han co hieu lire cua hop dong

Hap dong co gia tri hieu luc ttr ngay 01/01/2020 va thuc hien trong nam \9\

2020. Hap dong duac lap thanh 6 ban moi ben 03 ban co gia trj ngang nhau./.

DAI DI^N BEN BDAI DIfN BEN A

T6NGGIAMBOCT 6NG GIAM BOC TK V
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